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SPECIAL MEETING  
OF THE 

OPERATIONS & CUSTOMER RELATIONS COMMITTEE 
 

MONTECITO WATER DISTRICT 
583 SAN YSIDRO ROAD 

Wednesday March 16, 2022 
9:30 A.M. 

 
Attend in Person or Join by Teleconference:   

https://us06web.zoom.us/j/89773936408?pwd=b3pTQWFFNjQ4UkJyWHVFR3VRQzZRZz09 
Meeting ID: 897 7393 6408   Passcode: 739 289 

Tel: (669) 900-6833  

AGENDA 

1) CALL TO ORDER, DETERMINATION OF COMMITTEE QUORUM 

2) PUBLIC FORUM 

NOTE: This portion of the agenda may be utilized by any person to address the Operations & 
Administration Committee on any matter within the jurisdiction of the Committee. No consideration 
or discussion shall be undertaken by Committee members at this time on any item not appearing on 
this agenda except as permitted by the Ralph M. Brown Act. Discussion items receiving 
recommendations by the Committee, and/or items requiring action will be placed on the agenda of a 
future meeting of the Montecito Water District Board of Directors. 

3) ITEMS FOR COMMITTEE CONSIDERATION 

A. Review draft 2022 Strategic Plan 

B. Consideration of Annexation of APN 155-040-023 into the Montecito Water 
District Service Area 

C. Recording of Board Meetings 

D. Communications Update 

* indicates attachment included for this item. 
 

4) ITEMS FOR A FUTURE AGENDA 

5) ADJOURNMENT 

Note: Montecito Water District has resumed in-person meetings in accordance with the Brown Act.  
In accordance with the State of Emergency declaration issued on March 4, 2020 by the Governor of the 
State of California in response to COVID-19 and Government Code 54953(e), the District also provides 
alternative methods of participation which permit members of the public to observe and address public 



meetings telephonically and/or electronically.  These methods of participation can be accessed through 
the internet link provided at the top of this agenda.    

This agenda was posted on the District website, and at the Montecito Water District outside display 
case at 5:00 p.m. on March 11, 2022.  The Americans with Disabilities Act provides that no qualified 
individual with a disability shall be excluded from participation in, or denied the benefits of, the 
District’s programs, services or activities because of any disability. If you need special assistance to 
participate in this meeting, please contact the District Office at 805-969-2271. Notification at least 
twenty-four (24) hours prior to the meeting will enable the District to make appropriate arrangements. 

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the 
Committee after distribution of the agenda packet are available on the District website. 



MONTECITO WATER DISTRICT 
MEMORANDUM  

 
SECTION: 3-A 
 
DATE:  MARCH 16, 2022 
 
TO:   OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  
 
FROM:  GENERAL MANAGER / PUBLIC INFORMATION OFFICER 
 
SUBJECT:  DRAFT 2022 5-YEAR STRATEGIC PLAN 

RECOMMENDATION: 

1. That the Operations and Customer Relations Committee review and provide feedback to 
District staff on the content of the DRAFT 2022 5-year Strategic Plan; 

2. That the Operations and Customer Relations Committee recommend the Board of Directors 
adopt the 2022 5-year Strategic Plan, subject to revisions requested by the Committee. 

DISCUSSION: 

In early 2021, the Board of Directors began a strategic planning process to identify strategic goals 
and objectives to be pursued over the next 5 years in support of the District’s mission to provide 
an adequate and reliable supply of high quality water to the residents of Montecito and 
Summerland, at the most reasonable cost. The Board held five public workshops to discuss and 
examine many possible key initiatives and ultimately identified priorities including (1) addressing 
a projected future water shortage through continued pursuit of recycled water, evaluation of the 
need for additional groundwater banking, and enhanced demand management, (2) the replacement 
of aging infrastructure, (3) operational excellence including succession planning and employee 
training and (4) focusing on important policy matters including the State’s new urban water use 
limitation, the ability to transfer surplus SWP water, and the evaluation of special district 
consolidation.  Following the workshops, District Staff along with assistance of Searle Creative 
Group, LLC , a marketing and design company, developed the District’s first 5-year Strategic Plan 
(Plan).  The draft Plan was presented to the Strategic Planning Committee on February 16, 2022. 
Input received has been incorporated into the Plan. At that meeting, the Committee requested that 
the Plan also be presented to the Operations and Customer Relations Committee for review.  

Attached to this memorandum is the draft 2022 5-Year Strategic Plan.  District Staff is requesting 
feedback from the Committee, with particular attention to Customer Relations.  Pending support 
by the Committee, District Staff plans to present the FINAL Plan to the Board of Directors at its 
meeting of March 22, 2022. 

 

 



Next Step 

Following Board adoption, the Strategic Planning Committee has requested a Board review of the 
various challenges identified in the Plan in early summer 2022. 

Implementation of the Board identified objectives is ongoing and periodic updates will be provided 
to the Board. 

ATTACHMENTS: 

1. DRAFT 2022 5-year Strategic Plan 
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STRATEGIC 
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FLOWING
FORWARD

For the past century Montecito Water District 
has reliably delivered water that meets the 
highest of standards — while striving to 
be a good steward of water resources, the 
environment, and customer relationships.

Now we’re taking action 
for the next 100 years. 
The intent as we embark on a new century in 
2022 is to be well positioned to ensure a future 
of ongoing dependability and resilience. 
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Reliable water service 
is essential for our 
health and safety, 
fire protection and 
to preserve the 
community’s unique 
character. 
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EXECUTIVE 
SUMMARY

The District was founded in 1921 to address the challenge of 
providing sufficient water to a growing community in a semi-
arid region. Over the last century, the District’s ability to achieve 
its mission “... to provide an adequate and reliable supply of high-
quality water to the residents of Montecito and Summerland…”  
has required relentless foresight and action. 

Myriad variable factors - population, climate, environment, 
regulations - have prompted responsive and pro-active historic 
achievements.

The creation of Jameson Lake, participation in the Cachuma 
Project, and investment in the State Water Project are amongst 
the District’s most noteworthy accomplishments.

While drought reached unprecedented levels in the past decade, 
the District mobilized to maximize its current investments and 
introduce more local, more reliable supplies. 

Recent advancements include:

• Groundwater Banking to allow for storing of excess water
when it is available, saving it for use when needed most.

• A 50-year Water Supply Agreement with the City of Santa
Barbara to provide the security of desalination.

• A Groundwater Sustainability Agency, established to create
and implement a plan to ensure the long term health of the
Montecito Groundwater Basin.

• An extensive Reservoir Retrofit and Replacement Project to
improve resilience and increase the longevity of District water
storage tanks.
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The Centennial provides a meaningful milestone, 
which we mark by setting forth this strategic 
framework for bolstering water reliability.

This 2022 5-Year Strategic Plan:

• Is well-informed by recent past planning efforts, 
including the 2020 Urban Water Management 
Plan and the Future Demand and Water Supply 
Options Update 2020.

• Fulfills a critical need: outlining the District’s vision 
for how it will continue to fulfill its mission over 
the next five years and beyond.

• Was developed through a collaborative process 
involving the Board of Directors, District staff, and 
the Public, the plan demonstrates a commitment 
to the community to be an exemplary public 
agency that effectively manages water resources 
in a transparent and responsible manner.

The near term goals and objectives identified for 
addressing the key challenges facing the District are 
summarized here.

 The pages that follow provide an overview of 
the District, historic highlights, and details on the 
comprehensive strategic planning effort. Forward 
planning remains essential for guiding the operations 
and management through actionable steps in the 
years to come.



Nick Turner, General Manager

Goal 1: Water Supply Reliability 
Bolster through additional diversification
A) Increase Local, Reliable Sources: Potable Water Reuse (Water Recycling) 

B) Maximize Resourceful Opportunities: Groundwater Banking 

C) Manage Customer Demands: Build Community Conservation / Partnership 

Goal 2: Infrastructure Dependability
Enhance through replacement/rehabilitation
A) Prioritize Distribution Pipeline Replacements 

B) Ensure Effective Operating Facilities 

Goal 3: Operational Excellence
Improve through planning and investment for qualified 
personnel
A) Succession Planning for Staff 

B) Ensure continued employee development through training

Goal 4: Water Policy Inclusion
Influence through advocacy, and representation of 
the community’s unique needs
A) State Level: Future Urban Water Use Limitations (Future Urban Water Use Limitations)

B) County Level: Transferring Surplus SWP Water (Transferring Surplus SWP Water)

C) Local Level: Special District Reorganization (Special District Reorganization) 

Strategic planning is a 
disciplined effort to produce 

fundamental decisions 
and actions that shape and 

guide the District. 

With diligence our efforts 
will be sustaining. 

Together we will thrive. 
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Thoughtful planning and dedicated service represents  
a tribute to the past and a responsibility for future generations. 

HISTORIC MILESTONES

A CENTURY OF WATER SERVICE
Montecito Water District was formed as a County 
Water District in 1921, in accordance with the 
California Water Code, for the purpose of providing 
potable water service to - and improving water supply 
reliability for - the residents of the unincorporated 
community of Montecito, California. 

Prior to that time, Montecito’s sole source of water for 
its naturally arid landscape was from private wells, 

springs, and creek diversions, some of which are still 
in operation. Summerland County Water District 
merged with the Montecito Water District in 1995. 

Had it not been for some far-sighted individuals 
planning and taking action over the past 100 years, 
there surely would not be the vibrant life and style 
that distinguishes these communities today.
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1920

20222022
District evaluates additional opportunities 

for regional water use collaboration; 
introduces 5-Year Strategic Plan.

1924
Construction began on Doulton 
Tunnel, a horizontal well and 
conveyance from Jameson Lake 
through the Santa Ynez Mountains, 
which continues to be an important 
source of groundwater to this day.

1929-35
Extreme Drought addressed by new source 
of supply, Jameson Lake, named for John A. 
Jameson Board President in 1938.

1993
Bella Vista Water Treatment Plant 
constructed to treat water from 
Jameson Lake in compliance 
with drinking water standards.

1921
Montecito County Water District 

formed by popular vote.

1928 
Work began on Juncal 
Dam, completed in 1930.

1995
Montecito County Water District 
merged with Summerland Water District 

2016
Adoption of 2015 UWMP 
redirecting the District towards 
more reliable future water supplies.

2017
Acquisition of groundwater storage 
rights in Semitropic to bolster SWP 
supplies by storing surplus supplies 
during wet periods for use during 
below average or drought periods. 

2018
District initiates feasibility study 

for water reuse (recycling).

Montecito Groundwater Basin 
Groundwater Sustainability 

Agency established in accordance 
with SGMA: Sustainable 

Groundwater Management Act.

2020
Execution of 50-year Water Supply Agreement with 
the City of Santa Barbara provides a new rainfall 
independent source of supply, desalination.

New ultrasonic meters installed District-wide for 
“smart meter” capability.

2021
Reservoir Retrofit and Replacement Project 
initiated for eight District water storage 
tanks to improve resilience and longevity.

1949-51
Extreme Drought and increasing population lead 
to acquisition of a new source of supply, Cachuma 
Project, providing first delivery in 1954.

1987-92
Extreme Drought and continued population 
increase lead to acquisition of a new source 
of supply, the State Water Project, with first 
deliveries taking place in 1997

2010-Current
Extreme Drought sets historic records. Surface 
water availability continues to be reduced as 
regulatory and environmental restrictions increase.

1991
Partnered in construction of 
desalination plant with Goleta Water 
District and City of Santa Barbara
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A SPECIAL DISTRICT
Independent special districts are voted into existence by the citizens 
they serve and are sanctioned under California law to perform 
specific local government functions within certain boundaries. 
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Montecito Water 
District is a not-for-
profit public water 
agency.

Governed by a 
5-member Board
of Directors elected
to 4-year terms by
District voters.

Staffed by ±30 
Employees

Three things in particular make our Special District unique:
A Rich History. Early water pioneers realized that the scarcity of local water supply challenged the 
settlement of this highly desirable coastal location, and found outstanding solutions relying on grit 
and ingenuity. The legacy and development of local water assets is extraordinary—We’ve always 
found a way! 

Distinctive Geography, Topography, and Environment. Elevations in the District range from 
sea level up to about 1,820 feet in the coastal foothills in the northern part of the service area. 
The properties served in this semi-rural environment are remarkably individual. Consequently, 
the District’s facilities, infrastructure and water distribution system are highly complex given the 
relatively small customer base—more similar to that of agencies typically much larger in size.

Semi-arid Climate. The Mediterranean climate is characteristic of coastal southern California 
with moderate-mild temperatures. Winter temperatures average approximately 59ºF and summer 
temperatures historically trend in the mid to upper 70º’sF. The wet season is typically from October 
to March with average annual rainfall of approximately 20 inches. Low rainfall and cyclical droughts 
mean limited surface and groundwater supplies, and that Water Conservation is a Way of Life.

1

2

3
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COMMUNITY

2021 Water Sales by Classification

Single Family Residential
80%

Multi Family 
Residential

2%

Agricultural
4%

Institutional
8%

Commercial
5% Non-Potable

1%
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Located in southern Santa Barbara County, the service area is bound by the Santa Ynez 
Mountains on the north, the Pacific Ocean on the south, the City of Santa Barbara 
on the west and the Carpinteria Valley to the east. It includes the unincorporated 
communities of Montecito and Summerland, Toro Canyon, a small part of the western 
Carpinteria Valley and a small eastern part of the City of Santa Barbara.

Number of Service  
Connections: ±4,630 (meters)

Current Annual Water  
Production: ±4,470 (acre feet) 

Montecito & Summerland Service  
Area: 9,888 acres (15.5 Square Miles)

Population Served: 
± 11,440 
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FACILITIES
The District’s water source portfolio and array of facilities is highly diversified. The 
combination of its own assets and involvement with many partners provides regional water 
supply management opportunities and added resiliency. 

Conservation—water supply that is attained through efficiency of use—is unique in that it is 
people dependent. As climate change increases the uncertainty of hydrologic conditions, the 
District will continue to look to its customers for their partnership in using water wisely.

2 Surface Water 
Treatment Plants

9 Storage Reservoirs

+- (Approx) 114 
Miles of Pipeline

7 Pumping Stations

12 Groundwater wells

1 Surface Water Reservoir, 
Dam and Groundwater 
conveyance tunnel.

Jameson Lake & Juncal Dam, a District owned surface water facility
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WATER 
SOURCES

Most water supplies are rainfall dependent, 
and become limited in times of drought.  
As the District looks to the future, it aims to 
increase its access to local, reliable supplies. 

Doulton Tunnel, a horizontal well - source of groundwater - 
and conveyance from Jameson Lake

Desalinated water supplied by the City of Santa Barbara through  
the operation of its Charles E. Meyer desalination facility

State Water Project & Supplemental Water Purchase

Cachuma Project (Lake Cachuma),  
a federally owned surface water facility

Groundwater from the Montecito Groundwater Basin

Conservation - Water efficiency
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Careful supply management and good water quality go hand-in-hand. District employees are 
dedicated to helping ensure the reliable acquisition, treatment and delivery of high-quality 
water to the community day in and day out. All District potable water is treated to meet all 
federal and state drinking water standards. Water quality details can be found in the Consumer 
Confidence Report published annually.

The District prides itself on water treatment,  
which is done locally to the highest of standards.QUALITY

Water quality meets  
or exceeds all State and 
Federal standards

Certified/Licensed 
Distribution Staff and 
Engineers maintain and 
repair infrastructure

Certified/Licensed Treatment 
Staff and Engineers ensure 
testing and compliance

Drinking Water Consumer 
Confidence Report 
published annually

Monitoring and sampling 
occur 24 hours/day,  
365 days/year
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PLANNING FOR THE
NEXT 100 YEARS

Foundation
Vision, Mission, Values

Challenges Strategy Goals

18 | Montecito Water District



A METHODICAL PROCESS
Initiated by request of the Board of Directors, the strategic 
planning process began in early 2021 with the goal of developing 
the District’s 5-year Strategic Plan. Input was gathered via a 
questionnaire from the District Board of Directors and employees 
in the areas of mission and vision statement, core values, and 
current and future challenges. The Board of Directors held five 
workshops with management staff and the public. Through this 
process, the Board reaffirmed the District’s mission, established 
a vision, identified its top priority opportunities and/or 
challenges and developed strategic goals and initiatives to guide 
organizational alignment and resource allocation over the next 
five years. 

The District’s 2022 5-Year Strategic Plan identifies specific 
goals and the priority initiatives needed to achieve the desired 
outcomes. It serves a vital role in communicating and is designed 
to be a useful tool for tracking progress. This Strategic Plan is 
a living document, scheduled to be reviewed annually and 
updated every five years -- or as needed. 

PLAN DO CHECK

ACT

A STRATEGIC PLAN
• Aligns an organization’s

actions with its vision, mission,
and values

• Ensures an organization is
working towards common goals

• Provides the basis for making
decisions concerning the
allocation of resources

• Establishes a clear path forward

Monitoring & 
Review

Objectives Implementation
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The District’s mission statement—describing the reason it 
exists, the services it exists to provide, who it serves, and 
how it measures excellence—remains unchanged:

“to provide an adequate and reliable supply of high 
quality water to the residents of Montecito and 
Summerland, at the most reasonable cost. In carrying 
out this mission, the District places particular emphasis 
on providing outstanding customer service, conducting 
its operations in an environmentally sensitive manner, 
and working cooperatively with other agencies.”

The District’s vision statement—providing 
a clear description of what an organization 
desires to achieve in the future—was developed 
through this strategic planning process:

“to ensure long term sustainability through 
further development of local water resources 
and to be recognized in the community for 
our transparency, integrity, and dedication  
in providing high quality drinking water to 
our customers.” 

Culture Counts: The District’s mission, vision, and values 
form the foundation for this 2022 5-Year Strategic Plan.

A STRONG FOUNDATION

MISSION VISION
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VALUES The District’s core values guide its policy and actions.

Business values guiding the commitments the District makes to its customers include:
Reliable Water Supply and Service – Consistency 
and advancement for infrastructure and water supply 
diversification.

Health and Safety – Responsible for providing high-
quality water that meets or exceeds all drinking water 
standards, reliable water service for public safety at all 
times and particularly during emergencies such as fires. 
Ensuring a safe work environment for its employees.

Dedicated Customer Service and Satisfaction – 
Maintaining a high level of customer satisfaction through 
responsive and professional service. 

Sound Financial Management – Providing customers 
with value through reliable, high-quality service at the 
most reasonable cost. Detailed attention is given to all 
aspects of the business, including managing assets and 
investments, pursuing funding opportunities, holding 
prudent reserves, and maintaining timely and accurate 
financial reporting. 

Integrity
Being open, honest, and 

ethical in all actions.

Excellence
Striving to be 
“best in class” in all 
undertakings. Professionalism

Being diligent, respectful 
and responsible  

in all activities.

Dependability
Being steadfast in adhering 
to values and duties, day  
in and day out. Collaboration

Listening and openly 
sharing ideas between 
personnel, customers, 

partnering organizations 
and others to achieve 

better decisions and 
outcomes. 

Quality
Implementing the 
highest quality processes 
with the goal of achieving 
superior results.

Leadership
Being proactive in 

protecting the interests 
of our customers and 

community.

Safety 
Meeting and exceeding 
standards, adhering to best 
practices, conducting all 
activities with personnel 
and public safety in mind. 

Transparency and Community Engagement – Striving 
to communicate with customers and the public in an open 
and honest manner, ensuring that its finances, operations 
and decision-making process are clearly communicated and 
easily understood. Recipient of the California Special Districts 
Transparency Award.

Innovative and Efficient Operations – Embracing and 
implementing technology and industry advancements with 
a focus on reducing costs while maintaining or improving  
high-level service. 

Environmental Stewardship - Managing activities and 
implementing practices in an environmentally sustainable manner. 

Resilience – Anticipating potential impacts to water service due 
to regulations, climate, the economy, and other factors—and 
positioning for effective protection and response. 

Sound Planning – Identifying future needs, then taking actions 
and allocating resources to address those needs.
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THE CHALLENGES
Seven priority challenges have been identified that will need to be addressed to ensure the 
reliability of water service as the District enters its second century. These represent the significant 
obstacles and opportunities that take precedence for past, present, and future resilience: 

1. Projected Water Supply Shortage.

The impact of climate change is becoming more evident as worsening drought 
conditions reduce the District’s available water supplies. Increasing supply 
options, reducing customer water use, or a combination of the two is necessary 
to avoid a potential future water supply shortage.

2. Aging Infrastructure and Facilities.

Much of the District’s infrastructure, including transmission and distribution 
piping and facilities, is nearly 100 years old, is approaching its useful lifespan, 
and is prone to failure. Increasing near-term action on infrastructure 
replacement could improve the reliability of the community’s water system  
and service.

3. Aging Workforce.

Several of the District’s employees have retired in the last 5 years and many 
more are expected to reach retirement age within the next decade. Succession 
planning is vital to the successful transition of District leadership should a 
planned or unplanned change take place. 

4. Need for Employee Development.

Too often the lack of time and / or resources can delay or prevent employees 
from acquiring training necessary for development which can lead to a 
reduction in efficiency, increased costs, and employee turnover. Providing 
development opportunities and training to employees allows the District to 
pinpoint the knowledge and skills that each employee should possess to 
achieve excellence. 

5. Water Policy Impacts.

Water policy is continually becoming more restrictive, resulting in both a 
reduction in availability water supplies and increased limitations on its uses. 
Often this policy is established at a State or Federal level. Despite its small size, 
the District must find ways to be impactful in the public policy making process.
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6. Managing Water Supplies Efficiently.

Rapidly changing conditions in almost every arena - climate, policy, 
technology, population – complicate the already complex world of water 
supply management. Navigating these changes effectively requires a 
comprehensive and long-term approach to water management with 
consideration of all sources of available water supply including surface water, 
groundwater, stormwater, and wastewater. 

7. Implementing Water Reuse.

“Recycling” water is not as easy as it sounds – it comes with variables such as 
high cost for infrastructure, limited use options, uncertainty of pending State 
and Federal regulations, and a relatively low quantity of water available for 
“recapture.” Maximizing the beneficial reuse of the community’s wastewater is 
critical to improving long-term water supply reliability for the District and for 
reducing the discharge of treated wastewater to the Pacific Ocean. 
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THE PLAN
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Goal 1: Water Supply Reliability 
Bolster through additional diversification
A) Increase Local, Reliable Sources: Potable Water Reuse (Water Recycling)

B) Maximize Resourceful Opportunities: Groundwater Banking

C) Manage Customer Demands: Build Community Conservation & Partnership

Goal 2: Infrastructure Dependability
Enhance through replacement/rehabilitation
A) Prioritize Distribution Pipeline Replacements

B) Ensure Effective Operating Facilities

Goal 3: Operational Excellence
Improve through planning and investment for 
qualified personnel
A) Succession Planning for Staff

B) Ensure continued employee development through training

Goal 4: Water Policy Inclusion
Influence through advocacy, and representation of the 
community’s unique needs
A) State Level: Future Urban Water Use Limitations (Future Urban Water Use Limitations)

B) County Level: Transferring Surplus SWP Water (Transferring Surplus SWP Water)

C) Local Level: Special District Reorganization (Special District Reorganization)



Applicable Values

Background

Challenge/Opportunity

GOAL 1

SOLUTION

INCREASE LOCAL, RELIABLE 
SOURCES: POTABLE WATER 
REUSE (WATER RECYCLING)

Reliable Water Supply and Service 
Health and Safety 
Innovative and Efficient Operations
Environmental Stewardship
Sound Planning  
Transparency and Community Engagement

Historically MWD has relied on rainfall dependent sources for its potable water supplies. As climate 
change worsens, droughts of increased frequency, intensity, and duration threaten California’s water 
availability, with the ongoing drought seemingly nearing its tenth consecutive year. Drought conditions, 
now extending over more than a decade. Coupled with increasing regulatory and environmental 
restrictions, continue to reduce the availability of previously dependable water supplies. 

Unlike in years past, supplemental water or imported supplies cannot be relied upon to make up 
shortfalls in local water supplies. MWD’s Future Demand and Water Supply Options 2020 Update (Dr. 
Steve Bachman, May 2020) projects future water shortages. Recent successful endeavors that improve 
water supply reliability include participating in regional groundwater banking, managing the local 
groundwater basin and acquiring a new local drought proof water supply--desalinated water--from the 
City of Santa Barbara. However, acquisition of additional drought proof water supplies is necessary and 
will be made possible only through substantial time and investment.

Prepare an Enhanced Recycled Water Feasibility Study
This Study builds on MWD’s 2018 Recycled Water Feasibility Study and focuses on direct potable reuse 
(DPR) and indirect potable reuse (IPR) options with a particular emphasis on regional partnerships with 
neighboring agencies. The options to be evaluated further include IPR with Carpinteria Valley Water and 
Sanitary Districts, DPR with the City of Santa Barbara, and DPR in Montecito. In addition, the study will 
refine the non-potable reuse option that was selected as part of the 2018 study. The intent of the study is 
to provide information sufficient for the Board to make a determination as to how or if to proceed with its 
pursuit of the development of a recycled water project for the community.

1 year or 4th qtr. 2022 (Completion of an Enhanced RWFS)

Remain vulnerable to future water shortages which would likely require an increased need for mandatory 
water use restrictions.

Action

Timing

Ramifications of Not Acting

Water Supply Reliability

Objective A
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Applicable Values

Background

Challenge/Opportunity

SOLUTIONS

Reliable Water Supply and Service 
Health and Safety 
Innovative and Efficient Operations
Environmental Stewardship
Sound Planning  
Transparency and Community Engagement

Historically MWD has relied on local and regional rainfall dependent sources for its potable water supplies. 
Reliance on these supplies alone has proven to be insufficient, highlighting the importance of drought proof 
water supplies such as desalination and recycled water, and the need for groundwater banking. In 2017/18, 
MWD acquired groundwater banking rights with the Semitropic Water Storage District (Semitropic), a 
regional groundwater banking program located in the southern portion of California’s Central Valley. MWD 
utilizes this program to store surplus State Water Project (SWP) supplies in wet years for future use during 
dry periods. This serves to offset reductions in other surface water supplies such as the Cachuma Project 
and Jameson Lake. It also helps MWD derive value from its investment in the State Water Project, which 
is trending towards delivery of substantially less water over time while costs consistently increase. This 
groundwater banking program provides MWD with the first priority right to extract up to 1,500 acre feet of 
water per year. Additionally, the program permits MWD to store up to 4,500 acre feet at any one time. As of 
2021, MWD has 1,800 acre feet of water stored which is approximately 40% of one year of customer demand. 
When needed, the stored water will be extracted from the groundwater basin and delivered to the District 
via SWP facilities. 

The impact of climate change is becoming more evident as cyclical drought conditions continue to worsen, 
reducing available water supplies in the State Water Project (SWP), Cachuma Project and Jameson Lake. In 
addition to a reduction of these supplies, water stored in these facilities is impacted by evaporation and is 
at risk of loss to spill. The Future Demand and Water Supply Options 2020 Update (Dr. Steve Bachman, May 
2020) projects future water shortages despite efforts to improve its water supply reliability through various 
actions including participations in the Semitropic Groundwater Banking and Exchange Program for storage 
of surplus SWP water. The acquisition of additional groundwater banking capacity allowing for storage of 
additional surplus SWP and/or supplemental water could help alleviate future projected water shortages 
and bolster water supply availability for the community. Additionally, banked water provides some insurance 
against water shortages that may occur during emergencies when other reliable water supplies are offline 
temporarily due to uncontrollable events.

Explore additional groundwater banking opportunities
Evaluate and pursue (1) Phase 2 study prepared by Central Coast Water Authority (CCWA) to evaluate how 
to improve the reliability of SWP supplies and/or (2) conduct an independent assessment of groundwater 
banking opportunities using WestWater Research. 

1) 12 months or end of 2022 - Pending Phase 2 of CCWA’s Water Management Strategies Study, evaluating 
means of improving water supply reliability of the SWP for Santa Barbara and San Luis Obispo Counties.
This includes an evaluation of groundwater banking opportunities.

2) 1 to 6 months or 2nd/3rd qtr. 2022 - With assistance from WestWater, evaluate groundwater banking 
opportunities statewide including expanding participation in Semitropic Water Storage Banking and
Exchange Program and participation in other groundwater banking programs.

Remain vulnerable to future water shortages which would likely require an increased need for mandatory 
water use restrictions.

Action

Timing

Ramifications of Not Acting
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GOAL 1
MAXIMIZE RESOURCEFUL 
OPPORTUNITIES: 
GROUNDWATER BANKING

Water Supply Reliability

Objective B



Applicable Values

Background

Challenge/Opportunity

SOLUTION

Reliable Water Supply and Service 
Health and Safety 
Innovative and Efficient Operations
Environmental Stewardship
Sound Planning  
Transparency and Community Engagement

Customer demands have varied widely over the years, peaking in 2013 at nearly 7,000 acre feet per year 
(AFY). With drought plaguing California for nearly the last decade, and water supplies becoming increasingly 
scarce, the need for demand management is vital to future water supply security. In 2014, following several 
years of severe drought across the State, MWD implemented demand management measures including 
customer water use allocations to realign customer water use with its limited water supply availability. 
These actions successfully reduced annual water demand by nearly 50%. In 2017, allocations were repealed 
but other mandatory water use restrictions, consistent with the State’s objective of Making Conservation a 
California Water of Life, remained in place and continue today. Measures include prohibiting the washing of 
hardscape, prohibiting runoff from landscape irrigation, and requiring that leaks be immediately repaired 
upon discovery. Customer demands remained relatively stable from 2014 through 2018 between 3,500 and 
4,000 AFY. In 2019 demands began to increase, and that trend continues today. Between late 2020 and mid 
2021, demands trended at around 5,200 AFY, a 25% increase over prior year. 

Water use is not unlimited. Climate change and state regulations limit the amount of water available for 
use annually by urban purveyors. Experts forecast a continual decline in available surface water supplies 
in California due to droughts of increased frequency, intensity and duration. MWD’s Future Demand and 
Water Supply Options 2020 Update (Dr. Steve Bachman, May 2020) projects future water shortages even 
with MWD’s successful efforts to improve its water supply reliability - such as regional groundwater banking, 
managing the local groundwater basin and completion of the 50-year Water Supply Agreement with the 
City of Santa Barbara (acquisition of desalination). Elevated customer water use, similar to that experienced 
in late 2020 through mid-2021, is not sustainable. 

The State passed Senate Bill X7-7 setting an overall goal, effective 2020, of reducing per capita water use by 
20%. MWD’s water use limit established in accordance with SBX7-7 is approximately 4,800 Acre Feet Yearly, 
and its 2020 Urban Water Management Plan demonstrates full compliance with that goal. Additional State 
legislation requires the creation of water use standards to further reduce urban water consumption. MWD 
fully expects that its new urban water use objective, established under this legislation, may be less than 
4,800 AFY, requiring additional demand management. 

Noncompliance with State regulations may result in (1) ineligibility for the State’s low interest loans and 
grants, which will likely be needed in the future to support acquisition of new drought proof water supplies 
such as water reuse (recycled water), and (2) financial penalties. While MWD’s past demand management 
efforts have shown some success, developing an effective program that focuses on efficient water use 
is critical to keeping water use aligned with limited water supply availability and State regulations while 
continuing to support the garden-like nature of the community.

Enhance demand management through the development 
and implementation of a Water Use Efficiency Plan
Develop a comprehensive Water Use Efficiency Plan led by an expert in the water conservation industry. 
Emphasize community involvement and partnership.

1 year or 4th qtr. 2022

Remain vulnerable to increased customer demands resulting in future water shortages. Risk non-
compliance with State regulations for urban water consumption. 

Likely increased need for mandatory water use restrictions during periods of shortages

Potential inability to acquire low-interest loans and grant from the State of California for funding key 
District initiatives and Capital Improvement Projects

Action

Timing

Ramifications of Not Acting
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GOAL 1
MANAGE CUSTOMER DEMANDS: 
BUILD COMMUNITY PARTNERSHIP

Water Supply Reliability

Objective C



Applicable Values

Background

Challenge/Opportunity

SOLUTION

Reliable Water Supply and Service 
Health and Safety 
Innovative and Efficient Operations
Environmental Stewardship
Sound Planning  
Transparency and Community Engagement 
Resilience

Montecito Water District was formed in November 1921 to provide potable water service to the community 
of Montecito. A significant portion of its infrastructure was acquired or constructed in the 1920s and 
1930s including reservoirs and pipelines. Much of this very same infrastructure is used today to store and 
deliver water to customers. The District has an ongoing Capital Improvement Program (CIP) targeting the 
replacement of all aging infrastructure, however as the District enters its second Century, the pace of this 
program needs to be accelerated. 

Much of the District’s infrastructure needed to deliver water to customers is approaching the end of its 
useful life and, in many cases, is experiencing failure. Of particular focus is approximately 120 miles of 
distribution pipelines. Pipeline failures are costly, can cause property damage, and lesson the reliability of 
the community’s water system. The District replaces on average about 1.3 miles of pipeline per year based 
on criticality, fire flow/hydraulic deficiencies, and age. At this rate, pipelines in general are replaced about 
every 100 years. With nearly 80% of main breaks occurring on pre-1940’s pipelines, the replacement of 
1920s and 1930s pipelines is a priority for the District, but is subject to budget constraints. To compound 
this problem, construction standards for steel pipe in the 1960s were not as stringent as current standards, 
reducing the useful life of 1960s steel pipe. With much of the distribution system constructed of steel 
pipelines, MWD is expected to experience a spike in required CIP spending for pipeline replacements in the 
next one to two decades if the rate of pipeline replacements in not increased to approximately 2.7 miles per 
year. A slower replacement schedule will likely result in increased pipeline failures.

Accelerate rate of replacement 
for distribution pipelines 

i. Target up to 2.7 miles of pipeline replacements annually
depending on availability of surplus revenue

ii. Incorporate 2.7 miles of pipeline replacements annually
into the District’s next 5-year financial plan

iii. Consider financing larger groups of main replacements

A spike of required CIP spending in the future
Increased water loss and water outages due to failure

Through end of FY2025 

2026 rate study or sooner 

As needed

Ramifications of Not Acting

TimingAction
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PRIORITIZE DISTRIBUTION 
PIPELINE REPLACEMENTS

Infrastructure Dependability

Objective A



Applicable Values

Background

Challenge/Opportunity

SOLUTION

Reliable Water Supply and Service  
Health and Safety  
Sound Planning   
Innovative and Efficient Operations 
Transparency and Community Engagement 
Resilience

Montecito Water District was formed in November 1921 to provide potable water service to the community 
of Montecito. The District has significant assets including pipelines, pump stations, storage reservoirs and 
office space, much of which was constructed nearly a century ago and remains in use today. The District 
has an ongoing Capital Improvement Program (CIP) targeting the replacement of aging assets including 
infrastructure that has reached the end of its useful life, is experiencing failure, or no longer meets the 
District’s needs.

The District’s Distribution Department office space has reached the end of its useful life and is in disrepair 
despite ongoing maintenance efforts. This office space includes several offices, meeting space, breakroom 
with kitchen, bathrooms, locker area, and some equipment storage. In addition to these uses, these 
same facilities serve as a quasi-emergency operations center most recently utilized during the Thomas 
Fire and subsequent debris flow. While other operations headquarters feature newer construction or 
modernizations, such as the Bella Vista Treatment Facility, the Distribution area is due for improvements. 
These facilities are undersized, lack modernizations such as information technology systems, have 
inadequate heating/cooling/ventilation systems, lack private bathrooms and locker areas, and suffer from 
other significant logistical drawbacks. This critical space inadequately meets the needs of the 10-15 District 
employees that utilize it regularly.

Replacement of Distribution Office Space; 
Provision of Emergency Operations Center

i. Design a new office space for the Distribution
Department including facilities to serve as an 
Emergency Operations Center 

i. Search for available funding opportunities

i. Construction

Summer 2023 

Ongoing

Pending funding availability

Ramifications of Not Acting

TimingAction

Inefficient operations

Facilities that inadequately meet the District’s needs daily and / or during an emergency

Possessing facilities that do not meet code requirements 

Low morale amongst District employees
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ENSURE EFFECTIVE 
OPERATING FACILITIES

Infrastructure Dependability

Objective B



Applicable Values

Background

Challenge/Opportunity

SOLUTION

Integrity 
Professionalism  
Leadership  
Sound Planning   
Dedicated Customer Service and Satisfaction 
Sound Financial Management 
Resilience 

In general, the District has been successful at employee retention which has benefits including stability, 
employee expertise, strong customer and employee relationships, and employee dedication.  

While the long term retention of District employees has been historically high, retaining consistency in 
some leadership positions presents challenges. Without proper planning, the departure of an employee, 
whether to retirement or for other reasons can impact the operation and performance of the District. This is 
particularly true for leadership positions. Detrimental impacts may include the loss of institutional 
knowledge and experience, disruption in daily operations, temporary decline in customer service and 
others. Over the last five years, approximately 20-25% of the District’s employees have retired and an 
additional 15-20% are expected to reach retirement age within the next decade, some of which hold 
leadership positions. Even more challenging is responding to the unplanned departure of an employee, 
which further emphasizes the need to plan for these circumstances.  

Develop and Implement a 5-year Succession Plan
A Succession Plan for all leadership and critical positions or functions within the District will include 
a comprehensive review of all positions. The plan will provide a clear path forward, one that avoids 
staffing gaps, assure appropriate depth in critical functions, assures critical information sharing and 
provide for adequate staffing in the future. An experienced consulting firm may be contracted for 
support in this endeavor. 

Develop and implement 5-year Succession Plan By 4th quarter 2023

Interruption in operations

Loss of institutional knowledge

Temporary decline in customer service

Temporary loss of efficiency

May experience sudden, unexpected changes in leadership

Action

Timing

Ramifications of Not Acting
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IMPROVE PLANNING 
AND INVESTMENT FOR 
QUALIFIED PERSONNEL

S

Objective A

Operational Excellence



Operational Excellence

Applicable Values

Background

Challenge/Opportunity

SOLUTION

Safety
Professionalism 
Dedicated Customer Service and Satisfaction
Integrity
Leadership 
Sound Planning  
Sound Financial Management
Resilience

In today’s ever-changing world, the importance of job training has never been greater. Comprehensive 
training of employees leads to improved efficiency and higher quality work. Training is an indispensable 
way to keep the District efficient, progressive, and benefiting from global advancements and industry best 
practices. The District’s current training practices meet the minimum requirements of various regulatory 
agencies including California Operational Safety and Health Administration, State Water Resources Control 
Board and the District’s liability insurance carrier. 

Employees are human and most will have weaknesses or gaps in their knowledge and skills. The District 
strives for a culture that supports all employees to be constantly improving and performing at their highest 
level. Employee development through ongoing training is vital to the District’s success. Crossover training 
is an invaluable component of succession planning to avoid disruptions in service. Insufficient training 
could result in an unsafe work environment, low employee retention, unhappy employees and an increase 
in the District’s expenses. Planning and providing time for employee development is essential.

Develop a comprehensive Employee Training Program
Create and implement a high quality and comprehensive employee training development program focused 
on strengthening employee skills and building knowledge. The employee training development program 
will bring all employees up to a higher standard of competency so that the entire team shares common 
knowledge and skills. Ongoing training can be thought of as a valuable insurance policy, providing 
preparation in the face of onging inevitable changes and the unforeseeable needs of the future.

1st quarter 2023

Weakened performance and lower retention rates

Unsafe work environment

Unhappy employees 

Lack of knowledge of industry trends and policies

Reduced customer satisfaction

Ineffective leadership

Increased Expenses

Action

Timing

Ramifications of Not Acting
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GOAL 3
ENSURE CONTINUED 
EMPLOYEE DEVELOPMENT 
THROUGH TRAINING

Objective B

Operational Excellence



Applicable Values

Background

Challenge/Opportunity

SOLUTION

Leadership  
Collaboration 
Professionalism 
Sound Planning  
Dedicated Customer Service and Satisfaction  
Innovative and Efficient Operations  
Environmental Stewardship  

The District is a small County Water District serving approx. 11,440 people, with approximately 92% of 
its customers classified as single family residential. The community has a semi-rural character with many 
larger estates located on large properties. Due to the low density living, water use on a per capita basis is 
high compared to neighboring communities, but is comparable on a per acre basis. Over the last decade, 
extreme drought conditions have plagued the State, in particular Santa Barbara County. In response, the 
State of California and the District have instituted water use restrictions to ensure extended availability of 
limited water supplies. Initially, the State’s restrictions were instituted through the Urban Water Management 
Plan process, targeting a 20% reduction in water use by 2020, which the District successfully achieved. 
To advance its initiative further, the State is developing an urban water use objective which considers a 
reduction in indoor water use based on persons and outdoor water use based on irrigable acres. 
Additionally, the State is offering credits allowing water use above the established water use objective for 
agencies that invest in certain water conserving actions such as recycled water.  

Water policy is developed by County, State and/or Federal regulators and commonly has significant impacts 
on individual communities. In many instances, those establishing water policy are often disconnected 
from actual water supply management. Water policy continues to become more restrictive, reducing water 
availability and increasing limitations on uses. Policy established at a State or Federal level without the 
District’s involvement may be counter to the District’s long-term goals and objectives. Additionally, the 
District’s relative size, as a small community water system, can further lessen its ability to be impactful in the 
public policy making process.  

Involvement as State develops Future Urban 
Water Use Objectives and Limitations

i. Continued engagement in the State’s Department of Water
Resources (DWR) process to develop the urban water use 
objective including the variances (credits)

ii. Involve elected officials in DWR’s process

iii. Continued education of customers, gardeners and
landscapers concerning efficient water use

iv. Expand the District’s water conservation program

v. Continued use of water rates to help limit water use

vi. Develop a strategy for engaging in policy making at the State
level to maximize impact

vii. Involve a lobbyist or consultant

viii. Engage with Association of California Water Agencies (ACWA)
and other entities on this matter

Ongoing through 2024 

Ongoing through 2024

Ongoing 

Through 2023

Ongoing

2nd quarter 2022

As needed

As needed

Ramifications of Not Acting

TimingAction
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GOAL 4
ADVOCACY AT STATE LEVEL: 
URBAN WATER USE LIMITS

Water Policy Inclusion

Objective A

i. Reduced water use limitation due to misrepresented population, insufficient awareness of small agriculture
operations, lack of appropriate credits for investments in drought proof supplies such as desalination, etc.

ii. Possible impacts on the community’s character

iii. Increase fire risk with less green vegetation



Applicable Values

Background

Challenge/Opportunity

SOLUTION

Leadership  
Collaboration 
Professionalism 
Sound Planning  
Sound Financial Management  
Innovative and Efficient Operations  
Environmental Stewardship  

Beginning with the development of it’s 2015 UWMP, the District developed a new path forward 
involving targeted actions to improve the reliability of its water supplies and service for the community. 
Among several key initiatives was the development of a partnership with the City of Santa Barbara for 
acquisition of a new local rainfall independent water supply backed by the City’s desalination facility. 
This partnership was effectuated in September 2020 and water deliveries began in January 2022. With 
the addition of this new water supply, the District’s Future Demand and Water Supply Option 2020 Update 
projected surplus State Water Project (SWP) water under certain potential and assumed hydrologic 
conditions and customer demand forecasts. In late 2019, the District began consulting with Westwater 
Research, a leading expert in water transactions statewide, to develop a Water Marketing Strategy 
for the District. The intent of this strategy was to (1) further bolster future water supply reliability, and 
(2) address the projected surplus SWP water condition. The Water Marketing Strategy developed by 
Westwater involves acquisition of dry water supplemental water purchase when needed, and the 
development of a long term partnership with an entity (public, private, agriculture, or other) that would 
be contracted to purchase SWP water supplies if and when surplus to the District’s needs, as determined 
annually. Revenue arising from any sale of surplus SWP water would be used to offset District costs 
associated with the acquisition of new local rainfall independent water supplies, such as desalination. 
Surplus SWP water not transferred (sold) to another entity but instead stored in the SWP system is 
anticipated to be lost to spill events, which are expected to occur more frequently in the future. 

Historically, the Department of Water Resources (DWR) has limited SWP contractors’ ability to 
effectuate a transfer (sale) of SWP water. With the growing scarcity of water supplies, modifications and 
adaptations are arising. In 2020, DWR and the SWP Contractors completed negotiations on Amendment 
No. 21 to the SWP Contract. Among other water management tools, this amendment provides added 
flexibility in managing water supplies statewide including allowing for water transfers. In March 2021, 
the Santa Barbara County Flood Control and Water Conservation District, the SWP Contractor for 
Santa Barbara County approved SWP Contract Amendment No. 21, yet was the only contractor in the 
State to add specific conditions. These conditions may impede most out of county transfers (sales) 
that otherwise would have been allowed under Amendment No. 21 (and that are available to all other 
SWP Contractors). These conditions may result in the waste of water due to spill and evaporation, and 
potentially lead to higher costs of water for District customers.  

Continued engagement with the appropriate agencies 
and elected officials to secure a future ability to 
transfer (sell) surplus State Water Project water
i. Support Central Coast Water Authority (CCWA) in its legal challenge of 

County actions imposing conditions on DWR’s SWP Amendment No. 21
ii. Request County approval of future transfer agreement when 

opportunity presents itself
iii. District Directors to engage with County Board of Supervisors to gain 

support for any transfer opportunity
iv. Involve a lobbyist or consultant

End of 2022 

As needed 

As needed 

As needed

TimingAction

i. Loss of revenue to offset the costs of acquiring local reliable supplies such as desalination & recycled water
ii. Loss of surplus SWP water due to spill and / or evaporation
iii. Increased water rates
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GOAL 4
ENGAGEMENT AT COUNTY LEVEL:  
STATE WATER PROJECT TRANSFERS

ADVOCACY AT STATE LEVEL:  
URBAN WATER USE LIMITS

Water Policy Inclusion

Objective B

 
 

Ramifications of Not Acting



Applicable Values

Background

Challenge/Opportunity

SOLUTION

Innovative and Efficient Operations 
Collaboration
Leadership 
Reliable Water Supply and Service 
Sound Planning 
Transparency and Community Engagement 
Environmental Stewardship 
Resilience

Special Districts are local governments created by the people of a community to deliver specialized services 
essential to their health, safety, economy and well-being. A community forms a Special District, which is a 
political subdivision authorized through state statutes, to provide specialized services that the local city or 
county do not provide. Montecito Water District and Montecito Sanitary District (MSD) provide water and 
sewer services, respectively, to the communities of Montecito and/or Summerland. Limited collaboration 
has been necessary in the past because each agency provides unique public services. As existing rainfall 
dependent water supplies become impacted by climate change, and the need for drought proof water 
supplies such as recycled water becomes essential, effective cooperation and collaboration is necessary. 

Multi-public agency decision-making and action is complex and in some cases challenging, and can 
impede implementation and management of joint ventures. A consolidation of special districts, such 
as merging MWD and MSD, could eliminate complexities and challenges that commonly result from 
individual agencies having unique missions and goals. Consolidation brings decision-making under the 
purview of one governing body rather than multiple, for simplicity, coordination, and efficiency. As the 
impacts of climate change continue to reduce the availability of fresh water supplies, rainfall independent 
water supplies such as recycled water are needed to improve future water supply reliability. A special 
district consolidation of MWD and MSD could improve the short and long term effective management of 
water resources, and avoid future misalignments of the two agencies on recycled water and other joint 
interests. Additionally, changes in the governing body and/or management of separate agencies over time 
poses risks such as increased costs of services and complexity of oversight and management that might be 
avoided with consolidation. The Local Agency Formation Commission (LAFCO) is a State-created agency 
which is responsible for working with special districts on issues concerning jurisdictional change, assisting 
with consolidations of Districts when deemed feasible, appropriate, and desirable for the community.

Evaluate the feasibility of 
Special District Consolidation
Using a consultant, perform an analytical study on Special District Consolidation before engaging in the 
LAFCO process. 

i. 6 months for completion of an analytical study to assess the feasibility of Special District 
Consolidation (3rd quarter 2022)

ii. Study to be presented to the Board to determine how to proceed with the LAFCO process, if at all 

Differing missions and goals may hinder the successful implementation of joint ventures, to the 
detriment of the communities served.  

Misalignment between agencies could delay, prevent, or increase costs of a successful recycled  water 
project.

Action

Timing

Ramifications of Not Acting
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GOAL 4
ACTION AT A LOCAL LEVEL:  
SPECIAL DISTRICT COORDINATION

Water Policy Inclusion

Objective C



WATER SECURITY FOR THE 
CENTURY AHEAD
Through a century of experience we’ve learned: Change 
is certain in all arenas. That’s why we’re determinedly 
preparing for the century ahead.

Community needs, climate, water supplies, opportunities 
to improve the way we provide service—all will require 
progress and adaptation and we plan to be ready. 

This Strategic Plan serves as an example of the 
commitment being made to ensure the ongoing vibrancy 
and health of the communities we serve. Partnership and 
shared vision are the cornerstones; just as has been true 
for the past 100 years, community involvement remains 
the key component to success.

Reliable water supply 
through 2121 and 
beyond? We say “Bring it!”
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MONTECITO WATER DISTRICT 
MEMORANDUM  

 
SECTION: 3-B 
 
DATE:  MARCH 16, 2022 
 
TO:   OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  
 
FROM:  ASSISTANT GENERAL MANAGER / GENERAL MANAGER 
 
SUBJECT:  CONSIDERATION OF REQUEST FOR ANNEXATION OF PARCEL APN 

155-040-023 INTO THE DISTRICT SERVICE AREA 

RECOMMENDATION: 

1. Recommend that the Board of Directors make a determination that the project is 
categorically exempt from environmental review pursuant to the requirements of the 
California Environmental Quality Act (CEQA) as set forth on the attached Notice of 
Exemption; 

2. Recommend that the Board of Directors authorize staff to file the attached Notice of 
Exemption from CEQA with County of Santa Barbara Clerk of the Board; 

3. Recommend that the Board of Directors approve Resolution 2229 of the Board of Directors 
of the Montecito Water District Initiating Proceedings for an Annexation to the Montecito 
Water District Service Area; Sublett Annexation. 

BACKGROUND: 

The 14.89 acre parcel requesting annexation is a vacant parcel located at 806 Toro Canyon Road 
and is adjacent to the current District service area.   The parcel is currently undeveloped and the 
owner desires to develop the parcel with a single family residence.  The parcel is located outside 
of both the Montecito Water District boundary and also the Montecito Groundwater Basin 
Boundary.  

District staff met with Local Agency Formation Commission (LAFCO) Executive Director Mike 
Prater in October 2021 to discuss the process of possible annexation.  Mike Prater recommended 
the owner consult the County of Santa Barbara (County) to determine the permitting requirements 
for the new development, prior to pursuing annexation through LAFCO, because permitting 
requirements can have an impact on the annexation process.   

After consultation between the owner and the County, the residential project was determined to be 
a ministerial approval from the County since the proposed development met all requirements of 
the current parcel zoning which is residential ranchette (RR-20).  Establishing water service for 
the parcel is the next required step in the process for the owner.   

Section 3-B
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In December 2021, the owner’s agent requested the District consider annexation of the parcel into 
the District service area.  At the regular meeting of the Board of Directors on February 22, 2022 
the Board of Directors considered the annexation request and directed staff to prepare 
documentation required for submittal of an application to the Santa Barbara County Local Agency 
Formation Commission (LAFCO) for the possible annexation of APN 155-040-023 into the 
District service area. District staff have prepared the required documentation as described below.  
In early March, the owner submitted the signed letter agreement (approved for use by the Board 
of Directors in February 2022) and deposit to the District to cover all expenses related to the 
annexation, including the preparation of required documentation.   The letter agreement, and draft 
resolution below both include language that, upon annexation, the property is subject to all District 
ordinances and regulations, including but not limited to: 

• Ordinance 89 – Water Use Limitations  

• Ordinance 96 – Modified Water Use Restrictions and Stage 1 Drought 

• Ordinance 83 – Backflow Prevention Program (required for this parcel) 

• Resolution 2222 – Water Availability Charge for FY2022 (for owners information - only 
future WAC charges apply to subject parcel) 

• Resolution 2217 - Updated Connection Capacity Fees effective July 1, 2021 

• Resolution 2216 - Updated Miscellaneous Fees and Charges effective July 1, 2021  

District Ability to Provide Water Service  

Attendant to the annexation process, LAFCO requires a statement from the annexing agency 
describing its ability to provide the services that are the subject of the application, including the 
sufficiency of revenues.  The District must consider the logistics of physically connecting the 
parcel to the water District infrastructure, and any impacts to District finances.  The nearest water 
main is an 8-inch ductile iron pipe on Toro Canyon Park Road constructed in 1973 and is 
approximately 1500 feet from the parcel.  There is a group of existing water meters at the end of 
the water main that serve the neighboring parcels. There is also a fire hydrant at the end of the 
water main with approximately 115 psi of water pressure.  

The owner has expressed a desire to have their water meter in the same location as the existing 
water meters, meaning there is no need to extend the existing water main or obtain District 
easements on private property.  Under this scenario, the owner would be responsible for 
constructing his water pipe from the meter up to the home.  The owner would also be responsible 
for obtaining easements on the neighboring parcels for his utilities, if needed.  The elevation 
difference is from the existing meters to the proposed development area is approximately 300 feet.  
The existing hydrant and water pressure would be insufficient for fire suppression.  The owner has 
obtained preliminary approval from the Carpinteria Summerland Fire Protection District for an on-
site fire suppression storage tank and hydrant, which would be separate from District facilities.   
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In summary, there are no major extraordinary improvements required by the District to serve this 
parcel.  Additionally, if annexed into the service area, the owner would apply and pay for a new 
water meter under the standard District water meter application process.  The cost for the service 
line and meter would be borne by the property owner through the payment of the standard meter 
connection and capacity charges and future water sales to the property owner would be paid in 
accordance with applicable District rates.      

Dependability of Water Supply for Projected Needs  

The LAFCO annexation process requires the annexing agency to consider if the proposed 
annexation will result in or facilitate an increase in water usage. If so, the retail water purveyor 
should describe the timely availability of water supplies that will be adequate for the projected 
needs.  If annexed, the parcel would be allowed to use up to 1 acre-foot of water per year, in 
accordance with Ordinance 89.  This additional water demand is within future projected water 
demands outlined in the 2020 Urban Water Management Plan (UWMP) for the District.  As 
explained in the UWMP, District water supplies have become more reliable in recent years with 
the addition of the City of Santa Barbara Water Supply Agreement in 2020 and groundwater 
banking in Semitropic groundwater bank.   Additionally, the forthcoming State regulations on 
urban water use utilize acreage to calculate allowed water use.  The addition of the parcel under 
consideration would add to the total District water sales objective to be established by the State in 
2023.  While the annexation may increase water demands by up to 1 acre-foot per year, District 
staff believe water supply conditions and state regulations on usage will not limit the District’s 
ability to provide adequate water supply to existing customers and the proposed parcel to be 
annexed.  

DISCUSSION: 

California Environmental Quality Act (CEQA)  

This project would be exempt from environmental review based on categorical exemptions in the 
California Code of Regulations [“CCR”] since annexations of individual small parcels of the 
minimum size for facilities exempted by Section 15303 [CCR 15319(b)] and the activity is 
covered by the common sense exemption that CEQA applies only to projects which have the 
potential for causing a significant effect on the environment [CCR 15061].  Upon an appropriate 
finding by the Board of Directors, a Notice of Exemption from the California Environmental 
Quality Act will be filed with the County of Santa Barbara Clerk by staff prior to the 
implementation of the project.  The draft Notice of Exemption is provided as Attachment 7.  

Annexation Application Documentation  

District staff, legal counsel, and the owners agent have worked together to prepare the documents 
listed below.   
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• Plan of Service - outlines the general plan for delivery of water to the subject property, 
including the availability and dependability of the water supply. This is included in the staff 

report above and will be attached to the application.  

• Attachment 1 - Application Cover Letter – outlining the contents of the application 

• Attachment 2 – Proposal Questionnaire for Annexations – includes basic questions 
about the parcel, the reason for annexation, and the ability of utilities to provide service to 
the parcel.  

• Attachment 3 – Application to Amend Sphere of Influence – describes the reason for 
amending the sphere of influence to include the proposed annexation parcel. The District’s 
current sphere of influence matches the service area boundary and does not include the 
proposed annexation parcel.  

• Attachment 4 - Cost Accounting Agreement – the owner is responsible for paying all 
fees related to annexation.  

• Attachment 5 - Consent Waiver Letters – required by LAFCO from both the owner and 
District.  

• Attachment 6 - Adopting Resolution 2229 – must be adopted by the Board of Directors.  
The Resolution includes language that the parcel to be annexed is subject to all ordinances 
and resolutions of the District, among other requirements.  

o Attachment 6, Exhibit A - Map & Legal Exhibits describing the parcel to be 
annexed 

• Attachment 7 - California Environmental Quality Act (CEQA) Notice of Exemption 
– as the lead agency, the District will provide LAFCO with a copy of the CEQA filing with 
the County of Santa Barbara.  Annexations are typically subject to categorical exemptions 
from CEQA.  

Next Steps 

If approved by the Board of Directors, District staff and owner’s agent would submit the 
application to LAFCO. LAFCO has a 30-day review period to determine if the application is 
complete.  Once complete, LAFCO will initiate a 21-day public noticing period followed by an 
additional 30-day LAFCO review period.  At the end of the 30-day review period, the LAFCO 
Board of Directors would consider the adoption of the annexation documents. Following LAFCO 
approvals and certificate of completion, the property owner would be able to submit an application 
for a Certificate of Water Service Availability and new meter to the District in accordance with 
existing ordinances and resolutions.  

FISCAL IMPACT 

All costs related to annexation will be paid by the property owner, including all District staff and 
legal counsel costs and all LAFCO costs.  This arrangement has been memorialized in the letter 
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agreement to the owner, which was drafted by District legal counsel and staff, and signed by the 
owner in early March.   

ATTACHMENTS: 

1. Attachment 1 - Application Cover Letter  

2. Attachment 2 – Proposal Questionnaire for Annexations 

3. Attachment 3 - Application to Amend Sphere of Influence 

4. Attachment 4 - Cost Accounting Agreement 

5. Attachment 5 - Consent Waiver Letters 

6. Attachment 6 - Adopting Resolution 2229 

7. Attachment 7 – California Environmental Quality Act (CEQA) Notice of Exemption for 
the Annexation of APN 155-040-023 

Section 3-B
Page 5 of 26



 

 

March x, 2022 
 
 
Executive Officer  
Santa Barbara LAFCO  
105 East Anapamu Street 
Santa Barbara CA 93101 
 
 
Subject: Proposed MWD 806 Toro Canyon Road SOI & Annexation of APN 

155-040-023 into the Montecito Water District   
 
Dear Mr. Prater,   
 
The undersigned hereby requests approval of the proposal described in the attached 
materials.  It is proposed to process this application under the provisions of the Cortese/ 
Knox/Hertzberg Local Government Reorganization Act (Government Code Section 
56000 et seq.)  
 
Enclosed in support of this proposal are the following: 
 
1. Resolution 2229 adopted by the Board of Directors on March 22, 2022  

 
2. Completed LAFCO Proposal Questionnaire (SOI and boundary change) 

 
3. Map and legal description of the proposed district including sphere of influence 

change 
 
4. Assessor Parcel Map showing proposal area outlined in red ink.  

 
5. Notice of Exemption Class 3 Section 15303 & Class 19 Section 15319 

 
6. Processing fee payable to “Santa Barbara  LAFCO” for $7,500. 
 
7. Fee payable to County Surveyor for $1,100. 
 

Written consent has been given to this annexation by all affected property owners and it 
is therefore requested that the Commission waive the protest hearing requirements.  If 
you have any questions regarding this proposal, please contact the undersigned. 
 
Sincerely, 
 
_____________________________ 
Autumn Malanca, Owner’s Agent 
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Proposal Justification Questionnaire – Annexations, detachments, reorganizations (10-4-01) 
This form can be downloaded from www.sblafco.org  

1 

SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION 
 

Proposal Justification Questionnaire for Annexations,  
Detachments and Reorganizations  

(Attach additional sheets as necessary) 
 
 

1. Name of Application:  (The name should match the title on the map and legal description; list all 
boundary changes that are part of the application) 

 806 Toro Canyon Road 
 Requesting that the Montecito Water District (MWD) extend their existing boundary eastward to 

include this adjacent property located in the Toro Canyon Park area.  
 
2. Describe the acreage and general location; include street addresses if known: 
 806 Toro Canyon Road, located just outside/adjacent to the MWD far easterly service boundary. 

The property is 14.89 Acres.  
 
3. List the Assessor's Parcels within the proposal area: 
 155-040-023 
 
4. Purpose of proposal:  (Why is this proposal being filed?  List all actions for LAFCO approval.  

Identify other actions that are part of the overall project, i.e., a tract map or development permit.) 
 Owner wishes to develop the currently vacant parcel with a single-family home and detached 

garage, as well as a pool.  He would like to apply for MWD water/meter, but unfortunately his 
parcel is located just outside of the existing easterly District boundary and sphere of influence.  He 
understands he cannot submit his proposed project plans to the County for permitting until he is 
able to show he has water service for his project.  

 
5. Land Use and Zoning - Present and Future 
 

A. Describe the existing land uses within the proposal area.  Be specific.  
 Vacant parcel.  There is only an unsurfaced access road that leads through the property. 
 
B. Describe any changes in land uses that would result from or be facilitated by this proposed 

boundary change.  
 This annexation would allow the Owner to proceed with his single-family home project. 
 
C. Describe the existing zoning designations within the proposal area. 
 This parcel is zoned Residential Ranchette (RR). 
 
D. Describe any proposed change in zoning for the proposal area.  Do the existing and 

proposed uses conform with this zoning?  
 No changes in zoning proposed.  The proposed use conforms with current zoning. 
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Proposal Justification Questionnaire – Annexations, detachments, reorganizations (10-4-01) 
This form can be downloaded from www.sblafco.org  

2 

E. (For City Annexations)  Describe the prezoning that will apply to the proposal area upon 
annexation.  Do the proposed uses conform with this prezoning? N/A 

 
F. List all known entitlement applications pending for the property (i.e., zone change, land 

division or other entitlements). N/A 
 

6. Describe the area surrounding the proposal  
 

Using Table A, describe existing land uses, general plans and zoning designations for lands 
adjacent to and surrounding the proposal area.  The application is incomplete without this table. 
See Table A, at the end of this document. 
 

7. Conformity with Spheres of influence  
 

A. Is the proposal area within the sphere of influence of the annexing agency?  No.  The 
proposed parcel to be annexed is adjacent to the existing Montecito Water District 
boundary, however, it is not technically within MWD’s sphere of influence. 

  
B. If not, include a proposal to revise the sphere of influence. See separate “Questionnaire for 
 Amending a Sphere of Influence.” 
 

8. Conformity with County and City General Plans  
 
A. Describe the existing County General Plan designation for the proposal area. 
 Residential. 
B. (For City Annexations) Describe the City general plan designation for the area.  N/A 
 
C. Do the proposed uses conform with these plans?  Yes If not, please explain. 
 

9. Topography and Natural Features 
 
A. Describe the general topography of the proposal area and any significant natural features 

that may affect the proposal.   
 There are some steep slopes in areas where development is proposed.  There is a drainage 

through the center/easterly portion of the project, which requires 100-foot setbacks. The 
setbacks are easily accommodated, as the proposed development areas are at the far 
westerly side of the 14.89-acre parcel.   

 
B. Describe the general topography of the area surrounding the proposal.   
 The proposed development area slopes generally southerly from a small, flat area at the far 
 northwesterly corner of the site.  As stated above, slopes average approximately 25-30% in 
 the development area. 
 

10. Impact on Agriculture  
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Proposal Justification Questionnaire – Annexations, detachments, reorganizations (10-4-01) 
This form can be downloaded from www.sblafco.org  

3 

A. Does the affected property currently produce a commercial agricultural commodity? No.  
B. Is the affected property fallow land under a crop rotational program or is it enrolled in an 

agricultural subsidy or set-aside program?  No. 
 
C. Is the affected property Prime Agricultural Land as defined in Government Code §56064? 
 No.    
 
D. Is any portion of the proposal area within a Land Conservation (Williamson) Act contract?   
 No.    

1) If “yes,” provide the contract number and the date the contract was executed. N/A 

2) If “yes”, has a notice of non-renewal be filed?  If so, when? N/A 

3) If this proposal is an annexation to a city, provide a copy of any protest filed by the 
annexing city against the contract when it was approved.  N/A 

 
11. Impact on Open Space  
 

Is the affected property Open Space land as defined in Government Code Section 65560? 
No. 
 

12.  Relationship to Regional Housing Goals and Policies (City annexations only) N/A 
 
If this proposal will result in or facilitate an increase in the number of housing units, describe the 
extent to which the proposal will assist the annexing city in achieving its fair share of regional 
housing needs as determined by SBCAG. 
 

13. Population 
 
 A. Describe the number and type of existing dwelling units within the proposal area. None. 
 
 B. How many new dwelling units could result from or be facilitated by the proposal?  
 

Single-family   One  Multi-family   N/A   
 
14. Government Services and Controls – Plan for Providing Services (per §56653) 
 

A. Describe the services to be extended to the affected territory by this proposal. 
  Potable water service from MWD. 
B. Describe the level and range of the proposed services. 
  The owner will be responsible for extending water service from the MWD mainline from  
  Toro Canyon Park Road to the proposed house on 806 Toro Canyon Road. MWD facilities 
  would all be within the existing MWD easement and no water main extension is required.  
C. Indicate when the services can feasibly be provided to the proposal area. 
 Estimated within a year of the annexation. 
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Proposal Justification Questionnaire – Annexations, detachments, reorganizations (10-4-01) 
This form can be downloaded from www.sblafco.org  

4 

D. Indicate any improvements or upgrading of structures, roads, sewers or water facilities or 
other conditions that will be required as a result of the proposal. 

 The owner extending a lateral from the MWD line from the adjacent property to the 806 
Toro Canyon Road property would be the improvement (same as “B,” above).  

E. Identify how these services will be financed.  Include both capital improvements and 
ongoing maintenance and operation.  The Owner intends to finance the installation and 
maintenance on his own, without financing, if possible 

F. Identify any alternatives for providing the services listed in Section (A) and how these 
alternatives would affect the cost and adequacy of services. 

 The only alternative is to provide an onsite well.  There is no guarantee there will be 
adequate GPM to support a single-family residence.  Site constraints also inhibit the ability 
to get the well drilling equipment to the site to drill the well. It is the Owner’s desire to 
have a steady reliable water source to ensure the longevity of his plans to develop the site.   

 
15. Ability of the annexing agency to provide services 

 
Attach a statement from the annexing agency describing its ability to provide the services that are 
the subject of the application, including the sufficiency of revenues (per Gov’t Code §56668j). 
 

16. Dependability of Water Supply for Projected Needs (as per §56653) 
 
If the proposal will result in or facilitate an increase in water usage, attach a statement from the 
retail water purveyor that describes the timely availability of water supplies that will be adequate 
for the projected needs. 
 

17. Bonded indebtedness and zones – These questions pertain to long term debt that applies or will be 
applied to the affected property. 
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Proposal Justification Questionnaire – Annexations, detachments, reorganizations (10-4-01) 
This form can be downloaded from www.sblafco.org  

5 

A. Do agencies whose boundaries are being changed have existing bonded debt?      
If so, please describe. Yes, see page 34 of the MWD FY2022 budget document dated 
6/22/21.  Here is an excerpt from that page:   

 

 
B. Will the proposal area be liable for payment of its share of this existing debt?           

If yes, how will this indebtedness be repaid (property taxes, assessments, water sales, etc.)  
 Yes.  The indebtedness will be repaid through water sales.  
 
C. Should the proposal area be included within any ‘Division or Zone for debt repayment?   

If yes, please describe. There is currently no debt on the property, No bonded indebtedness 
and / or zones. No Long term Debt. 

 
D. (For detachments) Does the detaching agency propose that the subject territory continue to 

be liable for existing bonded debt?  N/A  .  If yes, please describe. 
 
 

18. Environmental Impact of the Proposal 
 

A. Who is the "lead agency" for this proposal?   Montecito Water District (MWD) 
 
B. What type of environmental document has been prepared? 

 
None, Categorically Exempt --  CCR 15319(b) and 15061 

 
EIR _____ Negative Declaration _______   Mitigated ND ________ 

 
Subsequent Use of Previous EIR ________  Identify the prior report.     
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Proposal Justification Questionnaire – Annexations, detachments, reorganizations (10-4-01) 
This form can be downloaded from www.sblafco.org  

6 

C. If an EIR has been prepared, attach the lead agency’s resolution listing significant impacts 
anticipated from the project, mitigation measures adopted to reduce or avoid significant 
impacts and, if adopted, a "Statement of Overriding Considerations." 
 

19. Boundaries 
 

A. Why are these particular boundaries being used?  Ideally, what other properties should be 
included in the proposal? Parcel boundary.  And no other properties should be inlcuded. 

 
B. If any landowners have included only part of the contiguous land under their ownership, 

explain why the additional property is not included. N/A 
 

20. Final Comments 
 

A. Describe any conditions that should be included in LAFCO's resolution of approval. 
 
B. Provide any other comments or justifications regarding the proposal.   
 
C. Enclose all pertinent staff reports and supporting documentation related to this proposal.  

Note any changes in the approved project that are not reflected in these materials. 
 
21.  Notices and Staff Reports 
 

List up to three persons to receive copies of the LAFCO notice of hearing and staff report. 
 
 Name     Address 
 
A. Bradford Sublett   1079 N Ridgeline Road, Orange, CA 92869 

B. Autumn Malanca   115 W. Canon Perdido St., Santa Barbara, CA 93101 

C. Adam Kanold    583 San Ysidro Road, Santa Barbara, CA 93108 
 
Who should be contacted if there are questions about this application? 
 
Name     Address      Phone  
 
Autumn Malanca   115 W. Canon Perdido St., SB, CA 93101 805-966-2224 X108 
 
 
Signature          Date  2/7/22    
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Proposal Justification Questionnaire – Annexations, detachments, reorganizations (10-4-01) 
This form can be downloaded from www.sblafco.org  

7 

TABLE A 
 
Information regarding the areas surrounding the proposal area 
 
 

 Existing Land Use General Plan Designation Zoning Designation 

East Agriculture 

 
Agriculture AG-II-100 

West Agriculture 

 
Agriculture AG-I-20 

North Residential 

 
Residential RR-20 

South Recreation 

 
Toro Canyon Park 
(Recreation/Open Space) REC 

 
Other comments or notations: 
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Sphere of Influence Questionnaire (1-20-22) 
This form can be downloaded from www.sblafco.org 

SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION 
 

Questionnaire for Amending a Sphere of Influence,  
(Attach additional sheets as necessary) 

 
 

Sphere of Influence of the  Montecito Water District (MWD)      
 

Purpose of the proposal 
 
1. Why is this proposal being filed?  List all actions for LAFCO approval.  Identify other 

actions that are part of the overall project, i.e., a tract map or development permit.   
The Owner of 806 Toro Canyon Road is requesting that the Montecito Water District 
(MWD) extend their existing boundary eastward to include this adjacent property located 
in the Toro Canyon Park area. Owner wishes to develop the currently vacant parcel with 
a single-family home and detached garage, as well as a pool.  He would like to apply for 
a MWD water/meter, but unfortunately his parcel is located just outside of the existing 
easterly District boundary and sphere of influence. The Owner understands he cannot 
submit his proposed project plans to the County for permitting until he is able to show he 
has water service for his project.  

 
Consultation with the County (City sphere changes only) 
 
2. Provide documentation regarding consultation that has occurred between the City and the 

County with regard to agreement on boundaries, development standards and zoning 
requirements for land in the proposed sphere as required by Government Code §56425.   

 
Description of area to be included in the sphere  
 
3. What area is proposed to be included in the sphere?  Attach a map identifying the current 

sphere and the proposed addition.  What is the acreage?  See attachment.  The acreage of 
the parcel is 14.89 acres. 

 
4. Why was it decided to use these particular boundaries?  The proposed boundaries match 

the parcel boundary.  
 
5. What are the existing land uses for the proposal area?  Be specific.   
 The existing land is currently vacant.  
 
6. Are there proposed land uses for the proposal area?  Be specific. 

See answer to #1 above. 
 
Relationship to Existing Plans 
 
7. Describe current County general plan and zoning designations for the proposal area. 
 The parcel is currently zoned residential “single-family” (RR-20).  
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Application to Amend Sphere of Influence 
Page Two 
 
 

Sphere of Influence Questionnaire (3/9/2022) 
This form can be downloaded from www.sblafco.org 

8. Describe any City general plan and prezoning designations for the proposal area. 
 N/A 
 
Environmental Assessment 
 
9. What is the underlying project?  Who is the lead agency?  What type of environmental 

document has been prepared for the proposed project?   
See answer to #1 above. The County is the lead agency for this single-family home 
project.  MWD is the lead agency for annexation.  A CEQA Notice of Exemption has 
been prepared by MWD and is being submitted with this SOI amendment application.  

 
Justification  
 
10. To assist LAFCO in making determinations pursuant to Government Code §56425, 

please provide information relevant to each of the following: 
 

A. Present and planned uses in the area, including agricultural and open-space lands. 
  Los Alisos Ranch is adjacent to/west of the 806 Toro Canyon Road property,  
  which supports agriculture (farming mostly avocados).  The adjacent property to  
  the east also supports agriculture.  Properties to the north are residential, and the  
  southerly property is recreational (Toro Canyon Park area).  

B. Present and probable needs for public facilities and services in the area. 
See answer to #1 above. There is an existing water main in Toro Canyon Park 
Road. The Owner of 806 Toro Canyon wants to run a private service line from 
that main up to his property for potable water, utilizing a booster pump. At this 
time, there is no known future development proposed in this area.  

C. Present capacity of public facilities and adequacy of public services the affected 
agency provides or is authorized to provide. 
The 8-inch water main has sufficient pressure and flow to provide domestic and 
fire service to the area around the water main.  The owner is only requesting a 
domestic service connection, since fire protection will be provided by an on site 
storage tank.  The MWD facilities are of adequate size to meet the required 
domestic needs of the proposed development.  

D.  Existence of any social or economic communities of interest in the area. N/A 
 
Additional Comments 
 
11. Provide any other comments or justifications regarding the proposal.   
 
12. Enclose any pertinent staff reports and supporting documentation related to this proposal.   

See MWD staff report dated March 22, 2022 with discussion of the plan of service and 
supply reliability.  
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Application to Amend Sphere of Influence 
Page Two 
 
 

Sphere of Influence Questionnaire (3/9/2022) 
This form can be downloaded from www.sblafco.org 

13. Notices and Staff Reports 
  

List up to three persons to receive copies of the LAFCO notice of hearing and staff 
report. 

 
 Name     Address/Email 
 
1. Bradford Sublett  1079 N Ridgeline Road, Orange, CA 92869 

2. Autumn Malanca  115 W. Canon Perdido St., Santa Barbara, CA 93101 

3.    Adam Kanold   583 San Ysidro Road, Santa Barbara, CA 93108 
 
Who should be contacted if there are questions about this application? 
 
Name     Address/Email      Phone  
Autumn Malanca   amalanca@flowersassoc.com  806-966-2224 X108 
 
 
Signature          Date  2/15/22  
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March 22, 2022 
 
 
Mike Prater, LAFCO Executive Officer 
105 E. Anapamu Street, Rm 407 
Santa Barbara, CA 93101 
 
Re: Waiver of Protest Proceedings 
 
 
Dear Mike: 
 
Pursuant to Government Code Section 56662 & 56663 (c), the Montecito Water 
District agrees to waive protest proceeding for the Toro Canyon Annexation (Bradford 
Sublett) for APN 155-040-023.  This is because all of the owners of the land proposed 
for annexation have consented to the annexation. 
 
 
Sincerely, 
 
 
Nick Turner, PE 
General Manager  
Montecito Water District 
 
 
CC:   Tobe Plough, MWD Board President 
         Walt Wendelstein, Cohen & Burge LLP 
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January 31, 2022 
 
 
Mike Prater, LAFCO Executive Officer 
105 E. Anapamu Street, Rm 407 
Santa Barbara, CA 93101 
 

Re: Waiver of Protest Proceedings 
 
Dear Mike: 
 
Pursuant to Government Code Section 56662 & 56663 (c), the property owner, Bradford 
Sublett, agrees to waive protest proceeding for the Montecito Water District (MWD) 
annexation of his property located 806 Toro Canyon Road. I, his agent, confirm that 
Bradford Sublett has consented to the annexation. 
 
 
Sincerely, 
 
 

Autumn Malanca, Project Manager 
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RESOLUTION NO. 2229 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF MONTECITO WATER DISTRICT  

INITIATING PROCEEDINGS FOR AN ANNEXATION TO  
MONTECITO WATER DISTRICT  

SUBLETT ANNEXATION  
 

WHEREAS, the Montecito Water District (“District”) is a County Water District 
organized and existing under and by virtue of Water Code §§30000 – 33901; and  

WHEREAS, Water Code §32400 authorizes that land not a part of the District, 
whether or not contiguous to it, may be included within the District; and 

WHEREAS, the District has received from the proposed annexee Bradford 
Cameron Sublett, a request to annex parcel APN 155-040-023 to the District; the 
proposed annexee has been fully informed of all District conditions applicable to the 
annexation; and the proposed annexee consents to the annexation; and  

WHEREAS, the District wishes to initiate a proceeding for the annexation of 
territory, and the adjustment of boundaries, as described herein and pursuant to the terms 
and conditions set forth herein;  

NOW, THEREFORE THE BOARD OF DIRECTORS DOES HEREBY RESOLVE 
THAT:  

 1. This proposal is made, and it is requested that proceedings be taken, pursuant to 
the Cortese/Knox/Hertzberg Local Government Reorganization Act of 2000, 
commencing with §56000 of the California Government Code. 

 2. This proposal is an annexation of territory to the Montecito Water District.   

 3. Boundaries of the territory are shown on the map set forth as Exhibit “A”, 
attached hereto and incorporated herein by this reference.  

 4. It is desired that the proposal be subject to the following terms and conditions: 

A. The territory being annexed shall be liable for any authorized, existing, 
extended or imposed taxes, charges, fees, assessments and rates imposed on 
properties presently within the District. 

B. The territory being annexed shall be liable for payment of existing bonded 
indebtedness of the District in the same manner as paid by properties presently 
within the District.  

C. The territory being annexed shall be subject to all Ordinances, 
Resolutions, policies and procedures of the District, including those currently 
in effect and/or adopted or modified subsequent to the annexation of territory 
subject to this Resolution.  This includes, but is not limited to:  Ordinance 82, 
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Ordinance 83, Ordinance 89, Ordinance 96, Resolution 2216, Resolution 2217, 
Resolution 2200, and the Water Availability Charge.   

D. Delivery to District by the proposed annexee of payment in full for all 
annexation fees and expenses incurred by District in the course of processing 
the annexation of the subject territory.   

E.    In the event of annexation, any pipelines, structures, connections and other 
facilities required for the delivery of water to the territory being annexed from 
works owned or operated by District shall be constructed, provided and 
installed without cost or expense to District and District shall be under no 
obligation to provide, construct, operate or maintain such works.  

F.     If construction of water distribution facilities is required to properly effect 
water services to the territory being annexed, all such costs shall be borne by 
the proposed annexee and all facilities constructed shall, at the election of 
District, be owned, maintained, and operated by District.  Design of such 
facilities shall be subject to pre-approval by District. 

G. The adoption by the Board of Directors of District of a final resolution 
approving the annexation of the territory.  

 5. Should any of the above conditions not be met to the District’s satisfaction, this 
Resolution No. 2229 shall have no force and effect.  

 6. The reason for the proposal is to provide water service to the territory to be 
annexed pursuant to the District’s role as a water purveyor under Water Code §§30000 – 
33901. 

 7. The territory being annexed is not within the District Sphere of Influence and it 
is hereby requested that the Sphere of Influence be amended to accommodate this 
annexation.  

 8. The District has determined that the proposed annexation is categorically 
exempt from the California Environmental Quality Act (CEQA) pursuant to 14 C.C.R. 
Section 15319 and Section 15061. 

 9. Adoption of this Resolution includes approval of all actions necessary and 
appropriate to accomplish the proposed annexation and reorganization.   District staff is 
hereby authorized and directed to take all necessary actions associated with this proposal 
and to effectuate this Resolution.   

PASSED AND ADOPTED by the Board of Directors of the Montecito Water 
District this 22 day of March, 2022 by the following roll call vote: 

 AYES:   

 NOES:   

 ABSENT:  
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 ABSTAIN:  

 APPROVED: 

 _______________________________ 

 Charles T. Plough, President 

ATTEST: 

_____________________________ 

Nicholas Turner, Secretary  
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EXHIBIT “A”

Sublett Annexation 
for APN: 155-040-023

To the Montecito Water District
LAFCO 22-xx

A portion of the Southeast 1/4 of the Southwest 1/4 of Section 12, Township 4 North, Range 26 
West, San Bernardino Base & Meridian, in the County of Santa Barbara, State of California, more 
particularly described as follows:

Beginning at the Southeasterly corner of Parcel “A” of Parcel Map No. 13,371 as recorded in Book 
36, Pages 11 thru 13 of Parcel Maps, in the Office of the County Recorder of Santa Barbara 
County, said point also being an angle point in the Miller Reorganization Annexation to the 
Montecito Water District per LAFCO Resolution No. 94-10 Recorded August 17, 1994 as 
Instrument No. 94-064734 of Official Records;

Thence 1st continuing along said Miller Reorganization Annexation and the Easterly line of 
said Parcel “A” North 00°03’54” West 495.00 feet to an angle point;

Thence 2nd leaving said Miller Reorganization Annexation and said Easterly line of said Parcel 
“A” South 89°40’54” East 1306.95 feet to the Westerly line of Parcel “C” as 
shown on Record of Survey filed in Book 89, Page 9 of Records of Survey in the 
Office of the County Recorder of Santa Barbara County and an angle point;

Thence 3rd along said Westerly line of said Parcel C”, South 00°13’55” East 495.00 feet to a 
point on the boundary line of said Miller Reorganization Annexation, said point 
also being the Southeasterly corner of said Parcel “C”;

Thence 4th along said Miller Reorganization Annexation, North 89°40’56” West 1307.71 feet 
to the Northeast corner of Parcel “B” of said Parcel Map No. 13,371;

Thence 5th continuing along the Northerly line of Parcel “B” of said Parcel Map No. 13,371 
and said Miller Reorganization Annexation North 89°47’59” West 0.68 feet to the 
Southeast corner of said Parcel “A” and the True Point of Beginning

~ End of Description ~

The above described area contains 14.89 Acres more or less

Prepared By:  ____________________________________
                     Barry J. Waters, P.L.S.  6419            date:

Approved as to Form and Survey Content

________________________________________________
Aleksandar Jevremovic, P.L.S. 8378              date:
County Surveyor

Section 3-B
Page 23 of 26



APN: 155-040-022

806 TORO CANYON ROAD
APN: 155-040-023

Containing 648,463 Sq. Ft./
14.89 Acres More or Less

APN: 155-040-033
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LAFCO 22-XX
SUBLETT ANNEXATION TO

MONTECITO WATER DISTRICT

    EXHIBIT "B"

SHEET 1 OF 1

COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

APPROVED AS TO FORM AND
SURVEYING CONTENT.
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SANTA BARBARA COUNTY SURVEYOR
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SUBLETT ANNEXATION

Segment #1  :  Line
Course: N00°03'54"W     Length: 495.000'
North: 2668.6236'     East: -2549.1648'

Segment #2  :  Line
Course: S89°40'54"E     Length: 1306.948'
North: 2661.3623'     East: -1242.2370'

Segment #3  :  Line
Course: S00°13'55"E     Length: 495.000'
North: 2166.3663'     East: -1240.2331'

Segment #4  :  Line
Course: N89°40'56"W     Length: 1307.710'
North: 2173.6192'     East: -2547.9230'

Segment #5  :  Line
Course: N89°47'59"W     Length: 0.680'
North: 2173.6239'     East: -2548.6032'

Perimeter: 3605.338'     Area: 647273.04 Sq. Ft.
Error Closure:           0.0023     Course: S05°47'42"E
Error North:         -0.00233     East: 0.00024

Precision  1: 1567538.261     
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        Statutory Exemptions. State code number:  

          

   

_______________________________________________

Print Form 

Notice of Exemption Appendix E 

 From: (Public Agency):  ____________________________To: Office of Planning and Research 
P.O. Box 3044, Room 113

 _______________________________________________Sacramento, CA 95812-3044 

 County Clerk 
(Address) 

___________________________ 

___________________________ 

County of:  __________________ 

Project Title:  ____________________________________________________________________________ 

Project Applicant:  ________________________________________________________________________ 

Project Location - Specific: 

Project Location - City: ______________________ Project Location - County: 

Description of Nature, Purpose and Beneficiaries of Project: 

_____________________ 

Name of Public Agency Approving Project:  _____________________________________________________ 

Name of Person or Agency  Carrying Out Project: ________________________________________________ 

Exempt Status:  (check one): 
Ministerial (Sec. 21080(b)(1); 15268); 

Declared Emergency (Sec. 21080(b)(3); 15269(a)); 

Emergency Project (Sec. 21080(b)(4); 15269(b)(c)); 

Reasons why project is exempt: 

Lead Agency 
Contact Person: ____________________________ Area Code/Telephone/Extension: _______________ 

If filed by applicant: 
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?  Yes No 

Signature: ____________________________ Date: 

Signed by Lead Agency Signed by Applicant 

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR:  
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code. 

_______________ 

Categorical Exemption. State type and section number:  ____________________________________ 

______________________________________________ 

______________ Title: _______________________ 

Revised 2011 
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MONTECITO WATER DISTRICT 
MEMORANDUM 

 

SECTION: 3-C 

 
DATE: MARCH 16, 2022 
 
TO:  OPERATIONS & CUSTOMER RELATIONS COMMITTEE  
 
FROM: GENERAL MANAGER 
 
SUBJECT: RECORDING OF DISTRICT MEETINGS 
 
RECOMMENDATION: 

Information only 

DISCUSSION: 

At its meeting of February 22, 2022, the Board requested a future discussion concerning the 
recording of District meetings. Below is background information to assist with the Committee 
discussion. 

Past Practice 

Historically, the District has created an audio recording of each meeting of the Board of Directors.  
Each audio recording is retained and provides a record of discussions held during Board meetings.  
These recordings are made available to the public upon request via a flash drive or a file share site, 
i.e. Dropbox.com.  The audio recordings are not made available on the District’s website nor an 
alternate media sharing site such as YouTube.com.  Committee meetings have historically not been 
recorded.  Minutes are prepared for each Board meeting to memorialize actions taken by the Board.   
In contrast, minutes are not prepared for Committee meetings because the purview of Committees 
is to generate recommendations to the Board regarding future agenda items.       

In March 2020, the District temporarily suspended in-person Board meetings and transitioned to 
teleconference meetings using the GoToMeeting, and later the Zoom, electronic platforms in 
response to the COVID pandemic.  Since then, these teleconference platforms have been used to 
create both an audio only and video recording of each Board meeting.  In similar fashion to the 
retention of audio recordings pre-pandemic, both the audio only and video recordings are retained 
by the District.    Additionally, Committee meetings held via teleconference are not recorded, with 
the exception of meetings of the Joint Strategic Planning Committee.  Those meetings have been 
recorded at the specific request of   Montecito Sanitary District. Montecito Sanitary District posts 
the recordings of the Joint Strategic Planning Committee meetings on YouTube for public access.  

Record Retention and Destruction Policy 

Section 3-C
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Meeting recordings are retained in accordance with the District’s Record Retention and 
Destruction Policy, most recently adopted by the Board via Resolution 2133, dated May 17, 2016. 
This policy states the following concerning District Recordings: 

“O. District Recordings  

1. The District shall retain video recording mediums, such as videotapes and films, for 
at least 90 days after the occurrence of the event recorded.  After 90 days, the District 
may destroy the video medium if the District makes another record, such as written 
minutes or an audio tape recording, of the event which is recorded in the video 
medium.  The written record may be destroyed in accordance with this policy. (Gov't 
Code § 34090.7.)” 

District Staff periodically reviews retained recordings of Board meetings and destroys older 
recordings that are outside the 90 day time frame set forth above, and that have written minutes.  
To date, the District has audio only and/or audio and video recordings dating back to approximately 
2017.  Note that the recording of District Board meetings is not required by the Government Code, 
including the Ralph M. Brown Act.  

Meeting Recording Practices of other Local Public Agencies 

District staff contacted a number of public agencies to understand what practices they follow   for 
recording meetings and the means by which they make those recordings available to the public.  
See the attached Table 1. 

ATTACHMENTS: 

1. Table 1: Meeting Recording Practices of other Local Public Agencies 

2. Record Retention and Destruction Policy, adopted by the Board via Resolution 2133, dated 
May 17, 2016 
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Table 1: Meeting Recording Practices of other Local Public Agencies 

Agency Meeting 
Type 

Recording 
(Audio/Video/Both) 

Platform Used 
(Zoom, In-house IT, 
etc.) 

Means of Public 
Access 

Retention Term Public Access (click data / 
indicators of usage) 

SB County 
BOS 

Board Both  CSBTV SBC Website, 
YouTube, Local 
Channel 12  

Indefinitely Only Indicator is YouTube, you 
can see # of views & Subscribers 

CVWD Board Video Granicus, Zoom CVWD website 
www.cvwd.net 

Policy in 
development 

 

CVWD Committee  Video  Zoom Provided link 
accessible 
through Agenda 

Policy in 
development 

 

CSD Board Audio Zoom or digital recorder By request 3 months – or 
longer per staff 
discretion 

None 

CSD Committee  none N/A N/A N/A N/A 

MFPD Board & 
Committee  

All recorded via 
Zoom. Pre-
pandemic, Audio 
recording only 

Zoom since March 2020  Public Records 
Request (not 
posted) 

Minimum 30 
days 

None 

GVWD Board & 
Committee 

Both since January 
2021 

Prior to January 
2021, Audio Only 

Zoom since January 2021 

Prior to January 2021, In-
house 

Jan 2021 – Feb 
2022, upon 
request. Mar 
2022, videos will 
be available on 
website. 

In perpetuity No data available 

MSD Board & 
Committee  

Both (posting on 
web since June 
2021) 

Zoom You Tube  Policy pending Data available on You Tube (Most 
views on any video was 14, 
typically single digit) 
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	From Public Agency: Montecito Water District
	FromAddress1: 583 San Ysidro Road
	FromAddress2: Santa Barbara, CA 93108
	County of 1: Santa Barbara
	County of 2: 105 E. Anapamu St, Room 407
	County of 3: Santa Barbara, CA 93101
	Project Title: Annexation of 806 Toro Canyon Road into District Service Area
	Project Applicant: Montecito Water District
	Project Location: 806 Toro Canyon Road (APN 155-040-023)
	Project Location  City: Santa Barbara
	Project Location  County: Santa Barbara
	Description of Nature: The project will annex the existing 14.89 acre parcel into the Montecito Water District service area. 
	Name of Public Agency Approving Project: Montecito Water District
	Name of Person or Agency Carrying Out Project: Adam Kanold, Assistant General Manager
	Ministerial Sec 21080b1 15268: 
	Declared Emergency Sec 21080b3 15269a: 
	Emergency Project Sec 21080b4 15269bc: 
	Categorical Exemption State type and section number: X
	Categorical Exemption Type and Section Number: 15319(b), 15601
	Statutory Exemptions State code number: 
	Statuatory Exemptions: Code: 
	ReasonExempt: 15319(b) - annexations of individual small parcels of the minimum size for facilities exempted by Section 15303
15601 - the activity is covered by the common sense exemption that CEQA applies only to projects which have the potential for causing a significant effect on the environment
	Contact Person: Adam Kanold
	Area CodeTelephoneExtension: 805-969-2271
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