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SPECIAL MEETING 
BOARD OF DIRECTORS 

MONTECITO WATER DISTRICT 
583 SAN YSIDRO ROAD, MONTECITO, CALIFORNIA 

Attend in Person or Join by Teleconference: 

https://us06web.zoom.us/j/81755454652?pwd=dm5IdGpPZUkxZjUxVWR3ZHc3d0VyUT09 
Meeting ID: 817 5545 4652; Passcode: 790 625 

Tel: (669) 900 6833 
 

WEDNESDAY, JUNE 8, 2022 
9:30 A.M.  

AGENDA 

1. CALL TO ORDER, ROLL CALL, DETERMINATION OF QUORUM 

2. PLEDGE OF ALLEGIANCE 

3. PUBLIC FORUM 

This portion of the agenda may be utilized by any member of the public to address and ask questions of the 
Board of Directors on any matter not on the agenda within the jurisdiction of the Montecito Water District.  
Depending upon the subject matter, the Board of Directors may be unable to respond at this time, or until 
the specific item is placed on  the agenda at a future MWD Board meeting in accordance with the Ralph M. 
Brown Act. 

4. DISTRICT OPERATIONS REPORT 

A. BOARD ACTION: Extension of Resolution 2225 authorizing remote teleconference meetings 

B. BOARD ACTION: Adoption of Ordinance 97 declaring a Stage 2 water shortage condition 
and establishing updated water use restrictions pursuant to the May 24, 2022 State Water 
Resources Control Board Resolution 2022-0018, an emergency regulation mandating actions 
by urban water suppliers to reduce water demand and improve water conservation 

5. ADJOURNMENT 

Note: Montecito Water District has resumed in-person meetings in accordance with the Brown Act.  In 
accordance with  the State of Emergency declaration issued on March 4, 2020  by the Governor of the State 
of California in response to COVID-19 and Government Code 54953(e), the District also provides 
alternative methods of participation which permit members of the public to observe and address public 
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meetings telephonically and/or electronically.  These methods of participation can be accessed through the 
internet link provided at the top of this agenda.   

This agenda was posted on the District website, and at the Montecito Water District outside display case at 
5:00 p.m. on June 3, 2022.  The Americans with Disabilities Act provides that no qualified individual with 
a disability shall be excluded from participation in, or denied the benefits of, the District’s programs, services 
or activities because of any disability.  If you need special assistance to participate in this meeting, please 
contact the District Office at 805-969-2271.  Notification at least twenty-four (24) hours prior to the meeting 
will enable the District to make appropriate arrangements. 

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the Board 
after distribution of the agenda packet are available on the District website.  

 

 



MONTECITO WATER DISTRICT 
MEMORANDUM 

 

SECTION: 4-A 

 
DATE: JUNE 8, 2022 
 
TO:  BOARD OF DIRECTORS  
 
FROM: GENERAL MANAGER 
 
SUBJECT: EXTENSION OF RESOLUTION 2225 AUTHORIZING REMOTE 

TELECONFERENCE MEETINGS 
 
RECOMMENDATION: 

That the Board of Directors extend Resolution 2225 authorizing remote teleconference meetings 
of the legislative bodies of Montecito Water District.   

DISCUSSION: 

On November 16, 2021 the Board passed Resolution 2225, which repealed Resolution 2223 
authorizing remote teleconference meetings pursuant to AB 361.  AB 361 modifies the Brown Act 
and authorizes teleconference meetings when a State of Emergency has been proclaimed by the 
Governor, and meeting in person presents imminent risk to the health and safety of attendees. 
[Government Code §54953(e)(1)] 

In order to continue teleconference meetings, AB 361 requires reconsideration of findings every 
30 days.  [Government Code §54953(e)(3)].  Since the passage of AB 361, the Governor’s March 
4, 2020 Proclamation of Emergency due to COVID-19 remains in effect due to prevailing 
conditions in the State, which may represent a risk to the health and safety of meeting attendees. 
Staff will continue to monitor the status of the Governor’s order, and inform the Board of same. 

This proposed extension of Resolution 2225 does not preclude in person meetings, which is the 
preference of the Board, but rather it enables remote teleconference meetings consistent with 
AB361 should legislative bodies of the District choose to hold some or all meetings remotely. 

Staff recommends that Resolution 2225 be extended for 30 days.  Such extension shall take effect 
immediately and will be effective until the earlier of July 8, 2022 or until such time the Board takes 
additional action by resolution or motion in accordance with Water Code §30523 and Government 
Code §54953(e) to extend the time during which the legislative bodies of Montecito Water District 
may continue to teleconference without compliance with standard Brown Act requirements.   

ATTACHMENTS: 

1. MWD Resolution 2225 
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RESOLUTION NO. 2225 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MONTECITO WATER 

DISTRICT ACKNOWLEDGING A LOCAL EMERGENCY EXISTS AND THE 

GOVERNOR’S PROCLAMATION OF A STATE OF EMERGENCY BY EXECUTIVE 

ORDER, AND AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE 

LEGISLATIVE BODY OF MONTECITO WATER DISTRICT PURSUANT TO RALPH 

M. BROWN ACT PROVISIONS. 

 

WHEREAS, Montecito Water District is committed to preserving and nurturing public access and 

participation in meetings of the Board of Directors; and  

 

WHEREAS, all meetings of Montecito Water District’s legislative bodies are open and public, as 

required by the Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so that any member of the 

public may attend, participate, and watch the District’s legislative bodies conduct their business; 

and 

 

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote 

teleconferencing participation in meetings by members of a legislative body, without compliance 

with the requirements of Government Code section 54953(b)(3), subject to the existence of certain 

conditions; and 

 

WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant 

to Government Code section 8625, proclaiming the existence of conditions of disaster or extreme 

peril to the safety of persons and property within the state as described in Government Code section 

8558 caused by natural, technological or human conditions; and  

 

WHEREAS, such conditions now exist in the State of California, generally and in the District, 

specifically, as established by a State of Emergency declaration issued by Governor Gavin 

Newsom on March 4, 2020 which is still in force and effect; and 

 

WHEREAS, based on the existing State of Emergency declaration issued by Governor Gavin 

Newsom of the State of California, and a series of Santa Barbara County Public Health Department 

orders issued on August 6, 2021, September 5, 2021, October 5, 2021 and November 4, 2021, 

these authorities find that meeting in person would present imminent risk to health and safety of 

attendees by creating conditions that could cause and/or contribute to the spread of COVID 19; 

and  

 

WHEREAS, Montecito Water District has taken measures to ensure meeting access for the public 

via the Zoom platform, including electronic and telephonic access.    

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF MONTECITO WATER DISTRICT 

DOES HEREBY RESOLVE AS FOLLOWS: 

 

Section 1. Repeals. Resolution No. 2223: The provisions of Resolution No. 2223 are hereby 

repealed in their entirety and shall have no further force or effect as of the effective date of this 

Resolution. 
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Section 2. Recitals. The Recitals set forth above are true and correct and are incorporated into this 

Resolution by this reference. 

 

Section 3. Acknowledgement of Local Emergency. The Board hereby acknowledges that a local 

emergency exists throughout the District, based on the existing State of Emergency declaration 

issued by Governor Gavin Newsom of the State of California, and a series of Santa Barbara County 

Public Health Department Orders issued on August 6, 2021, September 5, 2021, October 5, 2021 

and November 4, 2021, and that these authorities find that meeting in person would present 

imminent risk to health and safety of attendees by creating conditions that could cause and/or 

contribute to the spread of the COVID 19;  

 

Section 4. Acknowledgement of Governor’s Proclamation of a State of Emergency. The Board 

hereby acknowledges the Governor of the State of California’s Proclamation of State of 

Emergency, effective as of its issuance date of March 4, 2020.   

 

Section 5. Remote Teleconference Meetings. The General Manager and legislative bodies of 

Montecito Water District are hereby authorized and directed to take all actions necessary to carry 

out the intent and purpose of this Resolution including, conducting open and public meetings in 

accordance with Government Code section 54953(e) and other applicable provisions of the Brown 

Act. The legislative bodies of Montecito Water District shall, in the discretion of the Board, 

conduct meetings without compliance with paragraph (3) of subdivision (b) of Government Code 

section 54953 and shall provide the public with access to meetings as prescribe in paragraph (2) 

of subdivision (e) of section 54953.  

 

Section 6. Effective Date of Resolution. This Resolution shall take effect immediately 

upon its adoption and shall be effective until the earlier of (i) December 16, 2021, or such time the 

Board of Directors takes subsequent action by resolution or motion in accordance with Water Code 

section 30523 and Government Code section 54953(e)(3) to extend the time during which the 

legislative bodies of Montecito Water District may continue to teleconference without compliance 

with paragraph (3) of subdivision (b) of section 54953. 

 

PASSED AND ADOPTED by the Board of Directors of the Montecito Water District this 

16th of November 2021 by the following roll call vote: 

AYES: Directors Coates, Goebel, Hayman, Plough, and Wicks 

NOES: None 

ABSENT: None   

ABSTAIN: None 

 APPROVED: 

____________________________  
Charles T. Plough, President 

ATTEST: 

_______________________ 
Nick Turner, Secretary 
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MONTECITO WATER DISTRICT 
MEMORANDUM 

 

SECTION: 4-B 

 
DATE: JUNE 8, 2022 
 
TO:  BOARD OF DIRECTORS 
 
FROM: GENERAL MANAGER  
 
SUBJECT: ADOPTION OF ORDINANCE 97, AN UPDATED DROUGHT 

ORDINANCE  
 

RECOMMENDATION: 

1. Conduct a public hearing regarding the consideration and adoption of Ordinance 97, an 
updated drought ordinance in response to California State Water Resources Control 
Board Resolution 2022-0018 mandating water use reduction actions in response to 
statewide ongoing severe drought conditions; and 

2. Following consideration of public comments, the Board of Directors adopt Ordinance 97, 
an updated drought ordinance elevating the declared water shortage condition to a Stage 
2 and establishing updated water use restrictions pursuant to the May 24, 2022 California 
State Water Resources Control Board Resolution 2022-0018, an emergency regulation 
mandating actions by urban water suppliers to reduce water demand and improve water 
conservation. 

 

DISCUSSION: 

On May 24, 2022 the State Water Resources Control Board (SWRCB) considered and adopted 
Resolution 2022-0018, an emergency regulation to reduce water demand and improve water 
conservation among urban water suppliers as defined by Water Code §10617. This action was 
directed by Governor Newsom in his March 22, 2022 Executive Order N-7-22 which required 
the SWRCB to enact an emergency regulation to reduce water demand and increase water 
conservation through mandated actions, regardless of local water supply conditions. Among 
other provisions, the SWRCB emergency resolution requires urban water suppliers to implement 
the water use reduction measures included under a Level 2 (or Stage 2) water shortage condition 
as provided in their Water Shortage Contingency Plans, and includes a ban on the irrigation of 
non-functional turf in the commercial, industrial, and institutional sectors. Additionally, urban 
water suppliers are required to submit a preliminary annual water supply and demand assessment 
to the California Department of Water Resources by June 1, 2022 and a final assessment by July 
1, 2022.  District staff submitted the preliminary annual water supply and demand assessment 
ahead of the June 1, 2022 deadline. The assessment demonstrates an ability to maintain reliable 
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supply beyond September 30, 2023 as required by the Emergency Regulation. Attached is the 
SWRCB’s adopted Resolution 2022–0018.  

Attached is proposed District Ordinance 97, an updated drought ordinance that is consistent with 
the mandated requirements included in SWRCB Resolution 2022–0018. This ordinance, if 
adopted would repeal Ordinance 96 entirely and (1) elevate the declared water shortage 
condition from State 1 to Stage 2 and (2) incorporate all the water use reduction measures 
identified under a Stage 2 water shortage condition in the District’s 2020 Urban Water 
Management Plan. This action is expected to result in between a 10 and 20% reduction in 
customer water use.  

At its meeting of May 24, 2022, staff reported to the Board that the draft SWRCB resolution 
included language that provided urban water suppliers with discretion on which water use 
reduction measures could be implemented to comply with this SRWCB directive and achieve 
between a 10 and 20% reduction in customer water use. Note that the adopted version of 
SWRCB Resolution 2022-0018 was modified from the draft form requiring that all water use 
reduction measures listed in an urban water suppliers’ Water Shortage Contingency Plan be 
implemented as part of this SWRCB directive. Therefore, proposed Ordinance 97 incorporates 
all water use reduction measures listed under a declared Stage 2 water shortage condition. 

In accordance with the District’s Water Shortage Contingency Plan and SWRCB Resolution 
2022-0018, the following water use reduction measures are required to comply with the SWRCB 
director regardless of the District’s current water supply condition. 

 Targeted conservation communication to highest water users 

 Increased Water Waste Patrols 

 Pools, spas, and pond refills prohibited 

 Outdoor irrigation limited to every other day of the week 

 Pools and Spas – Require covers for pools and spas 

 Prohibiting the irrigation of non-functional turf defined by the SWRCB as turf that is 
solely ornamental and not regularly used for human recreational purposes or for civic or 
community events and excludes sports fields. 

Timing of Compliance with SWRCB Emergency Regulation  

SWRCB’s adopted Emergency Regulation (Resolution 2022-0018) mandates compliance by 
June 10, 2022.  

Non-compliance with SWRCB Emergency Regulation 

SWRCB Resolution 2022-0018 is silent on the consequences for non-compliance with the 
exception of violations related to the irrigation of non-functional turf, which states “The taking 
of any action prohibited in subdivision (e) is an infraction punishable by a fine of up to five 
hundred dollars ($500) for each day in which the violation occurs.  The fine for the infraction is 
in additional to, and does not supersede or limit, any other remedies, civil or criminal.”  Based on 
consequences for non-compliance with other State mandated water use regulations, conceivable 
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consequences for non-compliance with the Emergency Regulation could range from ineligibility 
for State issued low interest loans and grant funding, to other fines.  

District’s Water Supply Outlook Doesn’t Indicate a Water Supply Shortage Condition 

Despite the ongoing severe drought conditions impacting water supply availability statewide, the 
District remains well positioned to respond. Recent Board initiatives, such as the Water Supply 
Agreement with the City of Santa Barbara, have significantly improved the District’s water 
supply outlook as compared to prior drought years. In addition to its local supplies, the District 
has 2,000-acre feet of water stored in the Semitropic Groundwater Storage Bank for use if or 
when the need arises. Given the recent drought uncertainty, the District also secured an option to 
purchase up to 2,000-acre feet of additional supplemental water in 2022 and/or 2023 from 
HOMER LLC, depending on the District’s need. With ongoing customer outreach encouraging 
efficient water use, including the District’s request for a 20% reduction in water use year over 
year, conservation remains above 30% as compared to pre-drought use, and customer demand is 
relatively stable. 

Assuming continued severe drought conditions resulting in little to no improvement in water 
supply conditions, and customer water use that remains relatively stable at or under approx. 
4,000AFY (sales), the District projects available water to meet customer needs over the next two 
years without a projected water shortage. 

Despite this water supply outlook, and the absence of an immediate need to elevate the District’s 
water shortage emergency condition, the regulations enacted under the State’s mandate apply. 
Neither the executive order, nor the SWRCB Emergency Regulation, include an exception for 
urban water suppliers that have taken significant steps to shore up water supply reliability for 
their communities, and which do not currently have a local water shortage condition consistent 
with the need for implementation of Stage 2 water reduction measures.  

 

FISCAL IMPACT 

Moving from a declared Stage 1 to Stage 2 water shortage condition and implementing 
additional demand reduction measures could impact the District’s financial status. As 
experienced during previous droughts, revenues decrease with decreasing customer demands, 
and expenses could increase with additional monitoring and enforcement responsibilities, as well 
as additional costs for replacement water supplies, if needed. 

The District maintains a rate structure that includes fixed meter charges and increasing 
volumetric block rates for all its customer categories. Volumetric revenue is approximately 75 
percent of total revenue (MWD Water Cost of Service and Rate Study, May 2020). Assuming all 
other revenue sources are unchanged, overall revenue could decrease by approximately 8-38% 
respectively for a 10-50 percent reduction in usage, assuming equal reduction across all customer 
types.  Actual impacts will vary depending on customer response. 

The District has enacted a drought surcharge in the past to address revenue reductions. A drought 
surcharge is not recommended at this time but depending on customer response to Ordinance 97, 
the District could revisit the need in the future. 
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ATTACHMENTS 

1. Draft Ordinance 97 

2. SWRCB Resolution 2022–0018 

3. 2020 Water Shortage Contingency Plan 
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ORDINANCE NO. 97 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE MONTECITO WATER 
DISTRICT PROVIDING FOR MODIFICATIONS TO RESTRICTIONS ON THE USE 

OF WATER AND SUPPORTING A DECLARED STAGE 2 WATER SHORTAGE 
EMERGENCY IN ACCORDANCE WITH STATE WATER RESOURCES CONTROL 
BOARD RESOLUTION 2022-0018, AN EMERGENCY REGULATION MANDATING 
ACTIONS BY URBAN WATER SUPPLIERS TO REDUCE WATER DEMAND AND 

IMPROVE WATER CONSERVATION   

WHEREAS, the Montecito Water District (“District”) is a County Water District formed under 
and pursuant to Section 30000, et seq. of the California Water Code, located in and serving the 
unincorporated areas of Montecito and Summerland within the County of Santa Barbara; and 

WHEREAS, for about the past decade, portions of the State of California, including Santa 
Barbara County, have experienced ongoing drought conditions with little reprieve, resulting in 
depleted surface water and groundwater supplies; and  

WHEREAS, the District’s historical dependence on state, regional and local surface water 
supplies and the adverse effects of unpredictable and unreliable rainfall have been the primary 
reasons for its historical water shortages; and  

WHEREAS, this reliance on surface water suppliers resulted in a water shortage condition 
beginning in 2014, resulting in the adoption of Ordinance 92 and subsequently Ordinance 94 
declaring a Stage 4 water shortage condition in accordance with the District’s Water Shortage 
Contingency Plan included in its Urban Water Management Plan (“UWMP”) requiring the 
implementation of various water use reduction measures including mandatory water use 
allocations and associated penalties for exceedance, and a water shortage emergency surcharge, 
which together were successful in reducing water use by over 50%; and 

WHEREAS, in early 2017 the District adopted its 2015 UWMP update, pursuant to California 
Water Code §§10610-10657, which established a plan to become less reliant on rainfall 
dependent water sources to ensure long term water security for the community.  An update of 
this plan, the 2020 UWMP update, was adopted in mid-2021, and demonstrated full compliance 
with Senate Bill X7-7 which required a 20% reduction in water use.   The reduction in water use 
required by Senate Bill X7-7 continues and the 12-month rolling average water conservation for 
the District has exceeded 30% nearly continuously since early 2014; and  

WHEREAS, following adoption of the 2015 UWMP, the District began taking significant 
actions to improve water supply reliability and those efforts are ongoing.  These actions include 
securing a right to store surplus State Water Project supplies in the Semitropic Groundwater 
Banking and Exchange Program; participation in a 50-year water supply agreement with the City 
of Santa Barbara backed by the City’s desalination facility; initiation of the management of 
groundwater supplies in the Montecito Groundwater Basin; continued evaluation of recycled 
water opportunities; and increased emphasis on voluntary conservation; and 

WHEREAS, in 2017, following the first winter with average rainfall since 2011, which resulted 
in a modest improvement in State and local water supply conditions, the District repealed its 
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prior drought ordinances, Ordinance 92 and 94, including the monthly customer water use 
allocations and penalties set forth therein.  At that time, the District adopted Ordinance 95, 
thereby transitioning from a mandatory to a voluntary-based water conservation model, 
establishing updated water use restrictions and declaring a Stage 2 water shortage emergency; 
and 

WHEREAS, despite 2019 being the second winter with average rainfall since 2011 resulting in 
additional improvement in water supply conditions, the District remained in a water shortage 
condition.  In response to those conditions, the District adopted an updated drought ordinance in 
May 2019, Ordinance 96, providing for further modifications to restrictions on the use of water 
and supporting an ongoing declared Stage 1 water shortage emergency in accordance with the 
District’s Water Shortage Contingency Plan, which has remained in place since that time; and 

WHEREAS, in 2020, extreme drought conditions returned statewide, with the majority of the 
State, including Santa Barbara County, returning to extreme, or worse, drought conditions as 
designated by the US Drought Monitor; and 

WHEREAS, on April 21, May 10, July 8, and October 19, 2021, Governor Newsom issued 
proclamations that a state of emergency exists statewide due to severe drought conditions and 
directed state agencies to take immediate action to preserve critical water supplies and mitigate 
the effects of drought and ensure the protection of health, safety, and the environment; and  

WHEREAS, in July 2021, amidst a second consecutive dry year and potentially a decade long 
drought in California, and an extended period of elevated water demands, the District adopted a 
water use reduction target of 20% to realign water use with its planned water budget, and to 
ensure water supply availability over a 3-year planning horizon; and 

WHEREAS, due to the lack of progress statewide achieving the State’s July 8, 2021 request for 
15% voluntary reduction in urban water use, on March 28, 2022 Governor Newsom signed 
Executive Order N-7-22 directing the State Water Resources Control Board (SWRCB) to 
consider adopting an emergency regulation aimed at reducing water demand and increasing 
water conservation through mandated actions, regardless of local water supply conditions. 
Among other provisions, the Executive Order requested the SWRCB require that urban water 
suppliers implement those water use reduction measures included under a Level 2 water shortage 
condition as provided in urban water suppliers’ Water Shortage Contingency Plans and to 
establish a ban on the irrigation of non-functional turf in the commercial, industrial, and 
institutional sectors; and 

WHEREAS, Water Code §1058.5 grants the SWRCB the authority to adopt emergency 
regulations in certain drought years in order to (1) prevent waste, unreasonable use, and 
unreasonable methods of use of water and (2)  promote water recycling or water conservation; 
and   

WHEREAS, on May 24, 2022, the SWRCB considered and adopted Resolution 2022-0018, an 
emergency regulation to reduce water demand and improve water conservation among urban 
water suppliers as defined by Water Code §10617.  The Resolution adopted California Code of 
Regulations, Title 23, §996, which remains in effect for one year unless the SWRCB determines 
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that it is no longer necessary due to changed conditions, or unless the SWRCB renews the 
regulation due to continued drought conditions, as described in Water Code §1058.5; and 

WHEREAS, it is because of the extraordinary actions taken by the District since 2017 in support 
of improved long term water supply reliability and security that the District remains well 
positioned to respond to the ongoing extreme drought conditions, and as of May 2022 is not 
projecting the need for a heightened water shortage condition.  The District’s April 2022 
Quarterly Drought and Water Supply Update indicates sufficient water available to meet reduced 
customer demands through 2024 under assumed ongoing drought conditions; and  

WHEREAS, while not currently locally necessary based on the District’s 3-year water supply 
outlook, it is the District’s desire to fully comply with the SWRCB’s May 24, 2022 Emergency 
Regulation mandating additional actions to reduce water demands and increase water 
conservation on a State-wide basis; 

NOW, THEREFORE, IT IS HEREBY ORDAINED BY THE BOARD OF DIRECTORS 
OF THE MONTECITO WATER DISTRICT AS FOLLOWS: 

On the basis of the historic drought that has affected the entire State of California since 2011, the 
increasing severity of that drought  since 2020, and State Water Resources Control Board 
Resolution No. 2022-0018 adopting an Emergency Regulation mandating actions by urban water 
suppliers to reduce water demand and improve water conservation, the Board hereby declares a 
Stage 2 Water Shortage Emergency condition pursuant to Water Code §350, Water Code 
§31026,  and the District’s Urban Water Management Plan.  Under this heightened water 
shortage emergency condition mandated by the SWRCB, restrictions on water use for all District 
customers are hereby modified as follows: 

1. Repeal of Ordinance 96. Ordinance 96 is hereby repealed in its entirety. 

2. New Water Meters Service/Modification of Existing Water Meter Service. New water 
meters may be issued subject to compliance with all pertinent District ordinances and 
regulations.  

3. Prohibition Against Waste of Water. It shall be unlawful for any District customer 
obtaining any water from and through the distribution facilities of the District to waste 
any of that water. 

4. Customer Water Use Limitation.  Water use within the District’s service area continues to 
be limited to that allowed under Ordinance 89, or any future amendments, modifications 
and/or revisions of Ordinance 89. 

5. Mandated Water Use Restrictions. The following restrictions are incorporated into this 
Ordinance: 

a. The washing of hard surfaces such as driveways, sidewalks, patios and parking 
lots is prohibited except where necessary to protect health and safety. Pressure 
washing for maintenance or repair is permitted. 
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b. Applying water to landscaping during and within 48 hours after measurable 
rainfall of at least one-quarter of one inch of rain is prohibited. 

c. Applying water to outdoor landscaping in a manner that causes runoff such that 
water flows onto an adjacent property, non-irrigated areas, private and public 
walkway, parking lot or structure is prohibited. 

d. Vehicles shall be washed only at commercial car washing facilities or by the use 
of a bucket or hose equipped with a hand-operated shut off nozzle. 

e. Using potable water in an ornamental fountain or other decorative water feature is 
prohibited except where part of a recirculating system. 

f. Hotels, Motels, etc. shall offer an option of not laundering towels and linens daily 
and shall display notice of this option. 

g. All restaurants and other eating establishments that provide table service shall 
refrain from serving water except upon specific request by a customer. 

h. Irrigating turf on public street medians or publicly owned or maintained 
landscaped areas between the street and sidewalk, except where the turf serves a 
community or neighborhood function or is watered incidentally w/ trees or is 
irrigated w/ recycled water is prohibited. 

i. The use of potable water for irrigation of non-functional turf at commercial, 
industrial, and institutional sites is prohibited per SWRCB Emergency Regulation 
§996(e).  Non-functional turf is defined in Emergency Regulation §996(a)(5) as 
turf that is solely ornamental and not regularly used for human recreational 
purposes or for civil or community events. The prohibition regarding non-
functional turf does not apply to the extent such irrigation is necessary to ensure 
the health of trees and other perennial non-turf plantings or to the extent necessary 
to address an immediate health and safety need.  On written application to the 
District, a property owner may request relief from the non-functional turf 
restriction, subject to any exemptions contained in Emergency Regulation §996, 
at the discretion of the General Manager.  

j. Exterior irrigation, including but not limited to irrigation of turf, plants, lawns, 
shrubbery and ground cover, shall be permitted if irrigated no more often than 
every other day and between the hours of 6 p.m. and 10 a.m. On written 
application to the District, a property owner may request relief from these 
irrigation restrictions, at the discretion of the General Manager.    This provision 
is applicable to all customer classifications excluding agriculture.   

k. Temporary construction meters may be issued for work being performed within 
the District’s service boundary only.   

l. Water for private swimming pools, spas, and hot tubs is considered a non-
essential use. Property owners with private swimming pools, spas and hot tubs are 
permitted to maintain water levels. The initial filling of new swimming pools, 

Section 4-B
Page 8 of 36



 

DRAFT Ordinance 97 – Updated Drought Ordinance  Page 5 of 8 
 

spas and hot tubs is prohibited. The complete draining and refilling of existing 
private swimming pools, spas, and hot tubs is prohibited.  On written application 
to the District, property owner may be authorized to fill, and/or refill a swimming 
pool, spa and/or hot tub at the discretion of the General Manager.    

m. Covers for private swimming pools, spas, and hot tubs are required to reduce 
water loss due to evaporation. 

n. Water for ponds is considered a non-essential use. Property owners are permitted 
to maintain water levels for currently existing lined ponds only.  Water for new 
ponds, or for maintaining water levels on unlined ponds, must be supplied by an 
alternative water source. On written application to the District a property owner 
may be authorized to drain and refill a pond for repair, at the discretion of the 
General Manager. 

o. Breaks or leaks in any customer’s plumbing must be immediately repaired upon 
discovery.  If repairs cannot be immediately completed, water service to the 
property shall be temporarily turned off by the customer or customer’s agent at 
the customer’s shutoff valve, or by the District at the customer’s water meter 
serving the property, to prevent water loss until such time as the repair has been 
completed. 

6. Fines for Violating Mandated Water Use Restriction 

a. Fines for violation of mandated water use restrictions will fund general and 
targeted conservation outreach toward those who fail to avoid wasteful water use 
practices or conserve water; increased costs required to implement the mandated 
water use restrictions; and the purchase, if necessary, of additional water supplies 
to offset wasteful consumption and protect the health and safety of all customers. 
Because these costs are necessary to perform outreach and provide water service 
under continued drought conditions, the Board finds that the rates for water 
service, including fines established under this section: 

i. Are not expected to exceed the funds required to provide water service. 

ii. Will not be used for any purpose other than to provide water service. 

iii. Will not exceed the proportional cost of water service attributable to any 
parcel. 

iv. Are imposed only where water service is actually used by, or immediately 
available to, a parcel. 

b. A written warning will be issued for a first violation of a mandated water use 
restriction. The District will impose a fine in the amount of $250 for the second 
violation, and doubling with each subsequent violation, up to a maximum of 
$1,000 for any single violation. Upon a fourth violation, or upon an earlier 
violation, if the General Manager determines these violations are creating a 
significant threat to the goals of this Ordinance, the General Manager may issue a 

Section 4-B
Page 9 of 36



 

DRAFT Ordinance 97 – Updated Drought Ordinance  Page 6 of 8 
 

written order for the installation of a flow restrictor on the service line or lines in 
question. Orders shall be provided to the Board when issued and any appeal shall 
be heard as quickly as possible to allow a flow restrictor to be removed promptly 
should the Board grant the appeal. 

7. Water Use Efficiencies and Best Practices The following water use conservation 
measures are recommended to further reduce wasteful water use and conserve this 
essential and limited resource: 

a. Redesign landscape to replace some or all vegetation with drought-tolerant or 
native plants. 

b. Water lawns and outdoor areas only when needed. Most plants do not need to be 
watered every day and excess watering not only wastes water, but can also harm 
plants. Improve irrigation management with the installation of a soil moisture 
sensor for measuring soil moisture and determining when irrigation is needed. 

c. Replace or upgrade old irrigation systems with state-of-the-art efficient drip or 
spray systems. 

d. Use mulch around trees and plants to keep moisture in the soil.  

e. Set lawn mower blades at 3" to 4" to keep lawn longer and retain moisture in the 
soil. 

f. Install water harvesting and diversion features, such as rain gutters, rain barrels 
and in-ground storage, to capture rainfall runoff from roofs and pavement. Utilize 
equipment that harvests water from the air.  

g. Install or replace plumbing fixtures with water-conserving plumbing fixtures such 
as high-efficiency toilets, showerheads and faucets. 

h. Reduce the length of showers or the amount of water used for baths. 

i. While pre-heating shower, collect unused water in a bucket and save it to irrigate 
landscaping. 

j. Turn off the water while brushing your teeth or shaving. 

k. Install high efficiency washing machines, dishwashers and toilets. 

l. Only wash laundry and dishes with full loads. 

m. Install a “laundry-to-landscape” graywater system. 

n.  For pre-cleaning dishes, use a filled sink instead of running water. 

o. Consider installing an instant water heater on sinks that are located far from the 
main water heater. 

p. Wash vehicles using a waterless car wash product.  A waterless car wash is an 
eco-friendly and efficient car wash that uses little or no water. 
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q. Watch for and report broken, poorly timed or misaligned sprinklers around the 
community. 

r. After a power outage, irrigation timers often reset to default. Check irrigation 
timers often. 

8. Appeals and Exceptions.  

a. Any customer may appeal any decision made or fine imposed under this 
Ordinance to the Board of Directors by filing a written appeal with the District 
within 30 days of written notice of the decision or fine.  Such an appeal shall be 
accompanied by an appeal fee in an amount established from time to time by 
resolution of the Board of Directors and refundable should the appeal be granted. 
The Appeals Committee will hear the appellant and make a recommendation to 
the Board of Directors.  The Board of Directors shall consider the 
recommendations of the Appeals Committee.  The District shall give the appellant 
written notice of the meetings at which the appeal will be considered by the 
Appeals Committee and the Board. 

b. The Board of Directors may, in its discretion, continue a hearing, affirm, reverse, 
or modify the Appeals Committee’s recommendation and make any adjustments 
and impose any conditions it deems just and proper, if it finds one or more of the 
following: (1) the restrictions of this Ordinance would cause an undue hardship; 
(2) the granting of the appeal will not significantly adversely affect the goals of 
this Ordinance; (3) due to peculiar facts and circumstances, none of the provisions 
of this Ordinance are applicable to the situation under consideration; or (4) error 
in the application of this Ordinance or other applicable rules or law. 

c. The Board’s decision shall be written and provided to the appellant and any other 
person who requests notice of the decision in writing. Such decisions are final as 
to the District and not subject to further appeal unless the Board’s decision 
expressly provides otherwise. Judicial review of final decisions shall be available 
pursuant to California Code of Civil Procedure section 1094.5. 

9. Suspension of Conflicting Ordinances and Rules and Regulations. To the extent that the 
terms and provisions of this Ordinance are inconsistent, or in conflict with the terms and 
provisions of any prior District Ordinances, Resolutions, Rules, or Regulations, the terms 
of this Ordinance shall prevail and inconsistent and conflicting provisions of prior 
Ordinances, Resolutions, Rules, or Regulations shall be suspended during the effective 
period of this Ordinance. 

10. Severability. If any section, subsection, sentence, clause or phrase of this Ordinance is for 
any reason held to be invalid, that invalidity shall not affect the validity of the remaining 
portions of this Ordinance. The Board of Directors hereby declares that it would have 
passed this Ordinance and each section, subsection, sentence, clause or phrase thereof 
irrespective of the fact that any one or more sections, subsections, sentences, clauses or 
phrases may be invalid. 
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11. Effective Date. This Ordinance shall become effective upon adoption and shall remain in 
effect until the Board declares that a water shortage emergency no longer exists. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Montecito Water 
District this 8th day of June 2022. 

 AYES:  

 NAYS:  

 ABSENT:  
 
 APPROVED:  
 
 
 ___________________________    
 Tobe Plough, President   
 
 
ATTEST:     APPROVED AS TO FORM AND CONTENT 
 
 
________________________ __________________________________ 
Nick Turner, Secretary Robert Cohen, District Counsel 

 

 

Section 4-B
Page 12 of 36



STATE WATER RESOURCES CONTROL BOARD 
RESOLUTION NO. 2022-0018 

 
TO ADOPT AN EMERGENCY REGULATION 

TO REDUCE WATER DEMAND AND IMPROVE WATER CONSERVATION

WHEREAS:

1. On April 21, May 10, July 8, and October 19, 2021, Governor Newsom issued 
proclamations that a state of emergency exists statewide due to severe drought 
conditions and directed state agencies to take immediate action to preserve 
critical water supplies and mitigate the effects of drought and ensure the 
protection of health, safety, and the environment.

2. These proclamations urge Californians to reduce their water use. 

3. On March 28, 2022, Governor Newsom signed an Executive Order directing the 
State Water Resources Control Board (State Water Board or Board) to consider 
adopting emergency regulations to increase water conservation. The Executive 
Order includes a request that the Board require urban water suppliers to 
implement Level 2 of their water shortage contingency plans, establish water 
shortage response actions for urban water suppliers that have not submitted 
water shortage contingency plans, taking into consideration model actions that 
the Department of Water Resources, and establish a ban on the irrigation of non-
functional turf by entities in the commercial, industrial, and institutional sectors.

4. Many Californians and urban water suppliers have taken bold steps over the 
years to reduce water use; nevertheless, the severity of the current drought 
requires additional conservation actions from urban water suppliers, residents, 
and the commercial, industrial, and institutional sectors. 

5. Water conservation is the easiest, most efficient, and most cost-effective way to 
quickly reduce water demand and extend limited water supplies through this 
summer and into the next year, providing flexibility for all California communities. 
Water saved is water available next year, giving water suppliers added flexibility 
to manage their systems effectively over time. The more water that is conserved 
now, the less likely it is that a community will experience dire shortages that may 
require water rationing or other emergency actions. 

6. Most Californians use more water outdoors than indoors. In many areas,  
50 percent or more of daily water use is for irrigation of lawns and outdoor 
landscaping irrigation. Outdoor water use is generally discretionary, and many 
irrigated landscapes would not suffer greatly from receiving a decreased amount 
of water. 
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7. The use of potable water to irrigate turf on commercial, industrial, or institutional 
properties that is not regularly used for human recreational purposes or for civic 
or community events can be reduced in commercial, industrial, and institutional 
areas to protect local water resources and enhance water resiliency.  

8. Public information and awareness are critical to achieving conservation goals, 
and the Save Our Water campaign (SaveOurWater.com), run jointly by the 
Department of Water Resources (DWR) and the Association of California Water 
Agencies, is an excellent resource for conservation information and messaging 
that is integral to effective drought response. 

9. SaveWater.CA.Gov is an online tool designed to help save water in communities. 
This website lets anyone easily report water waste from their phone, tablet, or 
computer by simply selecting the type of water waste they see, typing in the 
address where the waste is occurring, and clicking send. These reports are filed 
directly with the State Water Board and relevant local water supplier. 

10. Enforcement against water waste is a key tool in conservation programs. When 
conservation becomes a social norm in a community, the need for enforcement is 
reduced or eliminated. 

11. On March 28, 2022, the Governor suspended the environmental review required 
by the California Environmental Quality Act to allow State Water Board-adopted 
drought conservation emergency regulations and other actions to take place 
quickly to respond to emergency conditions.

12. Water Code section 1058.5 grants the State Water Board the authority to adopt 
emergency regulations in certain drought years in order to: “prevent the waste, 
unreasonable use, unreasonable method of use, or unreasonable method of 
diversion, of water, to promote water recycling or water conservation, to require 
curtailment of diversions when water is not available under the diverter’s priority 
of right, or in furtherance of any of the foregoing, to require reporting of diversion 
or use or the preparation of monitoring reports.”

13. On May 13, 2022, the State Water Board issued public notice that it will consider 
the adoption of the regulation at the Board’s regularly scheduled May 24, 2022 
public meeting, in accordance with applicable State laws and regulations. The 
State Water Board also distributed for public review and comment a Finding of 
Emergency that complies with State laws and regulations.

14. The emergency regulation exempts suppliers from enforcing connection 
moratoria, if their Level 2 demand management actions call for them, because 
new residential connections are critical to addressing the state’s housing supply 
shortage. However, the Board recognizes connections for other projects may not 
be appropriate given the shortage conditions and urges water suppliers to 
carefully evaluate new development projects for their water use impacts.
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15. Disadvantaged communities may require assistance responding to Level 2 
conservation requirements, including irrigation restrictions, temporary changes to 
rate structures, and prohibited water uses. State shortage contingency plans 
aimed at increasing water conservation, and state and local agencies should look 
for opportunities to provide assistance in promoting water conservation. This 
assistance should include but not be limited to translation of regulation text and 
dissemination of water conservation announcements into languages spoken by 
at least 10 percent of the people who reside in a water supplier’s service area, 
such as in newspaper advertisements, bill inserts, website homepage, social 
media, and notices in public libraries. 

16. The Board directs staff to consider the following in pursuing any enforcement of 
section 996, subdivision (e): before imposing monetary penalties, staff shall 
provide one or more warnings; monetary penalties must be based on an ability to 
pay determination, consider allowing a payment plan of at least 12 months, and 
shall not result in a tax lien; and Board enforcement shall not result in shutoff. 

17. The Board encourages entities other than Board staff that consider any 
enforcement of this regulation to apply these same factors identified in resolved 
paragraph 16. Nothing in the regulation or in the enforcement provisions of the 
regulation precludes a local agency from exercising its authority to adopt more 
stringent conservation measures. Moreover, the Water Code does not impose a 
mandatory penalty for violations of the regulation adopted by this resolution, and 
local agencies retain their enforcement discretion in enforcing the regulation, to 
the extent authorized, and may develop their own progressive enforcement 
practices to encourage conservation.

THEREFORE BE IT RESOLVED THAT:

1. The State Water Board adopts California Code of Regulations, title 23, section 
996, as appended to this resolution as an emergency regulation that applies to 
urban water suppliers, as defined by Water Code section 10617. 

2. State Water Board staff shall submit the regulation to the Office of Administrative 
Law (OAL) for final approval. 

3. If, during the approval process, State Water Board staff, the State Water Board, 
or OAL determines that minor corrections to the language of the regulation or 
supporting documentation are needed for clarity or consistency, the State Water 
Board Executive Director or designee may make such changes. 
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4. This regulation shall remain in effect for one year after filing with the Secretary of 
State unless the State Water Board determines that it is no longer necessary due 
to changed conditions or unless the State Water Board renews the regulation 
due to continued drought conditions, as described in Water Code section 1058.5. 

5. The State Water Board directs State Water Board staff to work with the 
Department of Water Resources and the Save Our Water campaign to 
disseminate information regarding the emergency regulation.

6. The State Water Board directs staff to, by January 1, 2023, survey urban water 
suppliers on their experience protecting trees and tree cover during drought, with 
attention to disadvantaged communities. The survey shall inquire about 
challenges encountered, strategies used, costs, and successes in protecting 
trees. 

7. Nothing in the regulation or in the enforcement provisions of the regulation 
precludes a local agency from exercising its authority to adopt more stringent 
conservation measures. Local agencies are encouraged to develop their own 
progressive enforcement practices to promote conservation.

CERTIFICATION

The undersigned Clerk to the Board does hereby certify that the foregoing is a full, true, 
and correct copy of a resolution duly and regularly adopted at a meeting of the State 
Water Resources Control Board held on May 24, 2022.

AYE:  Chair E. Joaquin Esquivel
Vice Chair Dorene D’Adamo
Board Member Sean Maguire
Board Member Laurel Firestone

NAY:  None
ABSENT: Board Member Nichole Morgan
ABSTAIN: None

Jeanine Townsend
Clerk to the Board
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ADOPTED EMERGENCY REGULATION TEXT

Version: May 24, 2022

Title 23. Waters
Division 3. State Water Resources Control Board and Regional Water Quality

Control Boards
Chapter 3.5. Urban Water Use Efficiency and Conservation
Article 2. Prevention of Drought Wasteful Water Uses

§ 996. Urban Drought Response Actions 
(a)  As used in this section: 

(1) “Commercial, industrial and institutional” refers to commercial water users, 
industrial water users, and institutional water users as respectively defined in 
Water Code, section 10608.12, subdivisions (e), (i), and (j), and includes 
homeowners’ associations, common interest developments, community service 
organizations, and other similar entities but does not include the residences of 
these entities’ members or separate interests.
(2) “Common interest development” has the same meaning as in section 4100 of 
the Civil Code.
(3) “Community service organization or similar entity” has the same meaning as 
in section 4110 of the Civil Code.
(4) “Homeowners’ association” means an “association” as defined in section 
4080 of the Civil Code.
(5) “Non-functional turf” means turf that is solely ornamental and not regularly 
used for human recreational purposes or for civic or community events. Non-
functional turf does not include sports fields and turf that is regularly used for 
human recreational purposes or for civic or community events.
(6) “Plant factor” has the same meaning as in section 491.
(7) “Separate interest” has the same meaning as in section 4185 of the Civil 
Code.
(8) “Turf” has the same meaning as in section 491.
(9) “Urban water supplier” has the same meaning as Water Code section 10617.
(10) “Water shortage contingency plan” means the plan required by Water Code 
section 10632.

(b) Each urban water supplier shall submit to the Department of Water Resources a 
preliminary annual water supply and demand assessment consistent with section 
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10632.1 of the Water Code no later than June 1, 2022, and submit a final annual 
water supply and demand assessment to the Department of Water Resources no 
later than the deadline set by section 10632.1 of the Water Code.

(c)  (1) Each urban water supplier that has submitted a water shortage contingency 
plan to the Department of Water Resources shall implement by June 10, 2022, at 
a minimum, all demand reduction actions identified in the supplier’s water 
shortage contingency plan adopted under Water Code 10632 for a shortage level 
of ten (10) to twenty (20) percent (Level 2). 
(2) Notwithstanding subdivision (c)(1), urban water suppliers shall not be required 
to implement new residential connection moratoria pursuant to this section. 
(3) Notwithstanding subdivision (c)(1), an urban water supplier may implement 
the actions identified in subdivision (d) in lieu of implementing the demand 
reduction actions identified in the supplier’s water shortage contingency plan 
adopted under Water Code section 10632 for a shortage level of ten (10) to 
twenty (20) percent (Level 2), provided the supplier meets all of the following:
(i) The supplier’s annual water supply and demand assessment submitted to the 
Department of Water Resources demonstrates an ability to maintain reliable 
supply until September 30, 2023.
(ii) The supplier does not rely on, for any part of its supply, the Colorado River, 
State Water Project, or Central Valley Project, and no more than ten (10) percent 
of its supply comes from critically overdrafted groundwater basins as designated 
by the Department of Water Resources.
(iii) The supplier's average number of gallons of water used per person per day 
by residential customers for the year 2020 is below 55 gallons, as reported to the 
Board in the Electronic Annual Report.

(d)  Each urban water supplier that has not submitted a water shortage contingency 
plan to the Department of Water Resources shall, by June 10, 2022, and 
continuing until the supplier has implemented all demand reduction actions 
identified in the supplier’s water shortage contingency plan adopted under Water 
Code 10632 for a shortage level of ten (10) to twenty (20) percent (Level 2), 
implement at a minimum the following actions:
(1) Initiate a public information and outreach campaign for water conservation 
and promptly and effectively reach the supplier’s customers, using efforts such 
as email, paper mail, bill inserts, customer app notifications, news articles, 
websites, community events, radio and television, billboards, and social media.
(2) Implement and enforce a rule or ordinance limiting landscape irrigation with 
potable water to no more than two (2) days per week and prohibiting landscape 
irrigation with potable water between the hours of 10:00 a.m. and 6:00 p.m.
(3) Implement and enforce a rule or ordinance banning, at a minimum, the water 
uses prohibited by section 995. Adoption of a rule or ordinance is not required if 
the supplier has authority to enforce, as infractions, the prohibitions in section 
995 and takes enforcement against violations.
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(e) (1) To prevent the unreasonable use of water and to promote water conservation, 
the use of potable water is prohibited for the irrigation of non-functional turf at 
commercial, industrial, and institutional sites.  
(2) Notwithstanding subdivision (e)(1), the use of water is not prohibited by this 
section to the extent necessary to ensure the health of trees and other perennial 
non-turf plantings or to the extent necessary to address an immediate health and 
safety need.
(3) Notwithstanding subdivision (e)(1), an urban water supplier may approve a 
request for continued irrigation of non-functional turf where the user certifies that 
the turf is a low water use plant with a plant factor of 0.3 or less, and 
demonstrates the actual use is less than 40% of reference evapotranspiration.

(f)  The taking of any action prohibited in subdivision (e) is an infraction punishable 
by a fine of up to five hundred dollars ($500) for each day in which the violation 
occurs. The fine for the infraction is in addition to, and does not supersede or 
limit, any other remedies, civil or criminal.

(g) A decision or order issued under this section by the Board, or an officer or 
employee of the Board, is subject to reconsideration under article 2 (commencing 
with section 1122) of chapter 4 of part 1 of division 2 of the Water Code.

Authority: Section 1058.5, Water Code.

References:  Article X, Section 2, California Constitution; Sections 4080, 4100, 4110, 
and 4185, Civil Code; Section 8627.7, Government Code; Sections 102, 104, 105, 275, 
350, 377, 491, 1122, 10608.12, 10617, 10632, and 10632.1, Water Code; Light v. State 
Water Resources Control Board (2014) 226 Cal.App.4th 1463; Stanford Vina Ranch 
Irrigation Co. v. State of California (2020) 50 Cal.App.5th 976.
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6 Water Shortage Contingency Plan 

The District has had extensive experience in drought water supply management that began with its 

inception in 1921.  As a community without reliable water supplies in the 1920s, the District 

embarked upon establishing a reliable water supply for its customers that resulted in the 

construction and operation of Jameson Lake, Juncal Dam, Doulton Tunnel, and a District-wide 

water transmission, distribution, and storage system.  Subsequent droughts have impacted water 

supply planning in the region, with new supplies and infrastructure added over time such as; 

Cachuma Project, State Water Project, desal supplies, temporary supplemental supplies, and banked 

groundwater.  The District has also enacted demand-side measures during drought times through 

ordinances such as drought rate structures, allocations and penalties, new connection moratorium, 

and conservation program and outreach efforts.  However, recent supply strategies have created a 

more reliable and resilient supply portfolio in an effort to minimize future demand reduction 

actions.  This Water Shortage Contingency Plan presents the District’s strategies and actions to 

monitor water shortage conditions and provide a suite of tools and actions to address the projected 

or current shortage conditions.  It should be noted the specific actions during a shortage will be 

selected from these options, and not all actions may be necessary.  

6.1 Water Supply Reliability Summary 

The supply reliability projections presented in Chapter 5 of this UWMP demonstrate that the 

District will have sufficient supplies during normal hydrologic years.  In a worst-case single year 

drought, the supplies will also be sufficient once the City of Santa Barbara WSA supply is available 

in 2022.  In multiple-year droughts, the District’s supplies become decreasingly unreliable.  

Foreseeing this issue, the District has invested in groundwater banking in the Semitropic 

Groundwater Bank.  The District will actively manage this banked water in order to avoid, or at a 

minimum reduce, customer demand restrictions during multi-year droughts.  Similarly, the District 

will also manage carryover storage in reservoirs to improve supply availability during extended 

drought periods.  

The surplus supply available to the District during normal hydrologic conditions improves the 

likelihood that the District will be able to recharge water storage during normal years for later use 

during dry years, which would further improve the reliability of District supplies beyond the levels 

shown in the water service reliability assessment. 

6.2 Annual Water Supply and Demand Assessment Procedures 

MWD conducts an annual analysis of supply and demand projections to help inform water resources 

management decisions for the coming year.  The analysis incorporates numerous data sources used 

as evaluation criteria to project probable demands and supply availability for the coming year.  

Sources to consider include: 

• Projected weather conditions 

• NOAA 3-month projections 

• US Drought Monitor current status 

• Precipitation versus historical on monthly basis for state and local forecasts.  
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• Projected Unconstrained Demand 

• Production versus historic on monthly basis 

• New customer growth 

• Identify artificially supplied water features separate from swimming pools and parks 

(required per California Water Code (CWC) 10632(b)  

• GPCD and AF/acre monthly tracking  

 

• Projected Supply Availability  

• Lake Cachuma 

• Jameson Lake 

• Doulton Tunnel 

• Desal 

• Groundwater 

• State Water Project 

• Supplemental supplies 

• GW Banked in Semitropic 

The general procedure is listed below.  MWD may modify this process based on available data, 

significant events, process restrictions, or other external factors that may impact the process. 

1.  Dry Year Projection 

Compile existing weather data to characterize past 12 months’ conditions.  Considering recent 

conditions and available forecasts, select a projected dry year scenario from the historical record of 

allocations for each source.  Dry year scenario assumes the following: 

• No additional inflow to Jameson or Cachuma  

• No additional recharge of groundwater basin 

• Low rainfall year across Northern California  

2.  Demand Projection 

Project unconstrained monthly demand for the next 12 months factoring in existing demands, water 

use budgets, weather projections, and growth projections. 

3.  Project Supply Availability 

Summarize the current supply availability over the next 12 months for each supply source assuming 

no supply restrictions.  Project next year supply availability over the next 12 months assuming the 

next year is a dry year as selected in Step 1.  For each supply source, utilize the existing conditions 

coupled with historic availability and other known conditions to project probable monthly 

availability.  
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4.  Supply Infrastructure Restraints 

Identify and describe any projected infrastructure restrictions to delivering supply in the next 12 

months. 

5.  Project Next Year supply deliverability 

Using results from Steps 3 and 4, identify the current conditions and dry year projected supply 

delivery for the next 12 months. 

6.  Projected Dry Year Supply to Demand Comparison 

Compare the projected next year unconstrained demand to the next year dry-year projected supply 

deliverability.  Identify any projected monthly shortfall in supply to meet the unconstrained demand, 

cross-referencing the condition to one of the six water shortage levels identified in this WSCP. 

7.  Water Resource Strategies 

Develop and propose water resource management strategies to address the projected demand to 

supply comparison, including reference to one of the water shortage stages identified in this WSCP. 

8.  Schedule 

The annual water supply demand assessment is presented to the Board of Directors for discussion 

and questions.  Staff will modify/update the assessment per direction from the Board.  The Board 

will approve the assessment and its findings, and can also provide direction to implement specific 

management strategies at that time.  The general proposed timeline is as follows: 

• Begin assessment by staff – March/April 

• Present assessment to Board – May 

• Submit to State per CWC Section 10632.1 – by July 1 

6.3 Water Shortage Stages and Responses 

MWD maintains this WSCP to identify and respond to potential and actual water shortage 

conditions.  Six water shortage levels are presented per CWC Section 10632(a)(3) and summarized in 

Table 6-1.  Proposed alternative response actions for each stage are identified with each respective 

projected impact on demand reduction or supply augmentation listed.  MWD will evaluate each 

specific shortage condition and select the appropriate response action(s) for implementation.  It 

should be noted the specific actions during a shortage will be selected from these options, and not 

all actions may be necessary.  

  

Section 4-B
Page 23 of 36



Montecito Water District 
2020 UWMP – Final 

2020 Urban Water Management Plan 68 

Table 6-1.  Shortage Stages 

Stage Supply Shortage Water Shortage Condition 

Normal None Normal conditions 

1 Up to 10 percent Supply reduction of up to 10 percent from normal annual supply availability, 
or over any two consecutive months. 

2 Up to 20 percent Supply reduction of up to 20 percent from normal annual supply availability, 
or over any two consecutive months. 

3 Up to 30 percent Supply reduction of up to 30 percent from normal annual supply availability, 
or over one month. 

4 Up to 40 percent Supply reduction of up to 40 percent from normal annual supply availability, 
or over any 2-day time period.  This is considered the threshold stage for 
catastrophic interruption to District supplies. 

5 Up to 50 percent Supply reduction of up to 50 percent from normal annual supply availability, 
or over any 1-day time period.  This condition unlikely with current supply 
portfolio but could occur due to natural disaster. 

6 Greater than 50 
percent 

Supply reduction of greater than 50 percent from normal annual supply 
availability, or over any discrete time period.  This condition unlikely with 
current supply portfolio but could occur due to natural disaster. 

 

The District maintains a water conservation program that is on-going, even during periods of 

normal water supply.  This water conservation program includes measures such as: 

• a full-time Water Conservation Specialist 

• free water use audits 

• reduction of distribution system line flushing through close water quality monitoring  

• District issuance of Certificates of Water Service Availability which condition new and 

proposed re-development to install state-of-the-art water saving technologies and to use no 

more water than is authorized under the Certificate. 

• Santa Barbara County Regional Water Efficiency Program partnership that promotes water 

efficiency through various outreach, education, and rebate programs.  

• Public outreach through the District’s website, bill inserts, and press releases 

• Use of automated metering infrastructure to help identify unintended water use (i.e. leaks) 

The District has found these methods to be effective in reducing overall water consumption and 

managing demands during periods of normal water supply and water shortage conditions.  The 

District will rely on its regular conservation program as well as additional measures to respond to the 

range of water supply shortages that may arise.  Specific demand reduction measures per stage are 

listed in Table 6-2, and specific supply augmentations and other measures are listed in Table 6-3. 
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Table 6-2 – Demand Reduction Measures 

Stage Demand Reduction Action 
Potential 
Demand 

Reduction 

Normal All Stage 1 Demand Reductions are “recommended". N/A 

Normal Maintain Conservation Program. N/A 

Normal Offer On-Site Water Use Audits. N/A 

Normal Waste of Water Prohibition. N/A 

Normal Conservation Messaging to Customers. N/A 

Normal Implementation of Ordinance 89 water use limitations for new development and 
redevelopment. 

N/A 

Normal Water for private swimming pools, spas, and hot tubs is considered a non-essential 
use. Property owners with new and existing private swimming pools, spas and hot 
tubs are permitted to maintain water levels, and to drain and/or fill only once every 
five years upon application and written authorization from the District. 

N/A 

Normal Water for ponds is considered a non-essential use. Property owners are permitted to 
maintain water levels for currently existing lined ponds only.  Water for new ponds, or 
for maintaining water levels on unlined ponds, must be supplied by an alternative 
water source.  

N/A 

1+ Expand conservation messaging campaign. 0-10% 

1+ Require automatic shut off hoses. 0-1 % 

1+ The washing of hard surfaces such as driveways, sidewalks, patios and parking lots 
is prohibited except where necessary to protect health and safety. Pressure washing 
for maintenance or repair is permitted. 

0-2 % 

1+ Applying water to landscaping during and within 48 hours after measurable rainfall of 
at least one-quarter of one inch of rain is prohibited. 

0-5% 

1+ Applying water to outdoor landscaping in a manner that causes runoff such that water 
flows onto an adjacent property, non-irrigated areas, private and public walkways, 
parking lots, or structure is prohibited. 

0-5% 

1+ Irrigating turf on public street medians or publicly owned or maintained landscaped 
areas between the street and sidewalk, except where the turf serves a community or 
neighborhood function or is watered incidentally w/ trees or is irrigated w/ recycled 
water is prohibited. 

0-5% 

1+ Breaks or leaks in any customer’s plumbing must be immediately repaired upon 
discovery.  If repairs cannot be immediately completed, water service to the property 
shall be temporarily turned off by the customer or customer’s agent at the customer’s 
shutoff valve, or by the District at the customer’s water meter serving the property, to 
prevent water loss until such time as the repair has been completed. 

0-3% 
 

1+ Increase system water loss reduction efforts. 0-1% 

1+ Hotels, Motels, etc. shall offer an option of not laundering towels and linens daily and 
shall display notice of this option. 

0-1% 

1+ All restaurants and other eating establishments that provide table service shall refrain 
from serving water except upon specific request by a customer. 

minor 
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Stage Demand Reduction Action 
Potential 
Demand 

Reduction 

1+ Exterior irrigation, including but not limited to irrigation of turf, plants, lawns, shrubbery 
and ground cover, shall be permitted if irrigated between the hours of 6 p.m. and 10 
a.m. This provision is applicable to all customer classifications excluding agriculture. 

0-15% 

1+ Vehicles shall be washed only at commercial car washing facilities or by the use of a 
bucket or hose equipped with a hand-operated shut off nozzle. 

0-1% 

1+ Using potable water in an ornamental fountain or other decorative water feature is 
prohibited except where part of a recirculating system. 

0-2% 

1+ Implement or Modify Drought Rate Structure or Surcharge. 5-20% 

2+ Targeted conservation communication to highest water users. 0-5% 

2+ Increase Water Waste Patrols. 0-5% 

2+ Pool, spa, and pond refills prohibited. 0-1% 

2+ Outdoor irrigation limited to every other day of the week. 5-15% 

2+ Pools and Spas – Require covers for pools and spas. 0-2% 

3+ Moratorium on new water meters. 0-5% 

3+ Outdoor irrigation limited to 2 days per week. 15-30% 

4+ Establish Water Use Allocations and Penalties. 0-15% 

4+ Outdoor irrigation limited to 1 day per week. 30-50% 

5+ Prohibit all outdoor irrigation. 40-60% 

5+ Human health and safety only water usage. 50+% 

6 Event-specific measures to be identified. As needed 

Note:  demand reduction estimates are not directly additive, but the District will combine numerous actions to achieve 
the desired demand reduction. 

Table 6-3 – Supply Augmentation and Other Actions 

Stage Augmentation or Other Action Additional Supply Provided 

1+ Obtain additional supplies through District’s ongoing water 
supply portfolio 

As needed to meet shortfall 

1+ Increased monitoring of high-water users Depends on specific customers 

2+ Moratorium or Net Zero Demand Increase on New 
Connections 

Depends on projected new 
connection demands   

 

6.4 Communications 

MWD maintains an established and effective communications program to inform its customers, 

neighbors, and other stakeholders of issues, updates, and policies.  Implementation of the WSCP 

will utilize the existing communication program structure to inform customers and others of the 

declared shortage stage and respective actions and restrictions in place. 
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The Board meetings addressing the Annual Water Supply and Demand Assessment and/or a 

potential water shortage declaration will be noticed per normal Board meeting public notification 

procedures.  The meeting will also be announced through regular press release protocols. 

Once a shortage stage has been declared by the Board of Directors, MWD will notify its customers 

and others through a range of efforts.  The stage and restrictions will be identified in a press release, 

as well as customer billing statements.  The District’s website will be updated to feature the shortage 

declaration, restrictions, and resources available to customers from the District and other entities to 

help meet the restrictions.  Subsequent Board of Directors meetings will include a review of the 

shortage condition, customer response results, and discussion and recommendations for potential 

modifications. 

6.5 Compliance and Enforcement 

Montecito Water District (“MWD”) is organized under the County Water District Law [Water Code 

§§30000-33901] and is authorized to do any act necessary to furnish sufficient water in the district 

for any present or future beneficial use [Water Code §31020].  This authorization is consistent with 

California Constitution Article X, Section 2, which declares and requires that water resources of the 

State be put to beneficial use to the fullest extent of which they are capable, and that the waste or 

unreasonable use of water be prevented.  

MWD’s authority to enact and enforce water shortage contingency plans is found in Water Code 

§31026, which authorizes MWD to restrict the use of water during any threatened or existing water 

shortage and to prohibit wastage of water during such periods.  MWD is authorized to prescribe and 

define by ordinance such restrictions, prohibitions and exclusions as MWD determines to be 

necessary [Water Code §31027].  MWD’s findings as related to its adopted restrictions, prohibitions 

and exclusions continue unchanged unless and until a contrary finding is made by the Board by 

resolution or ordinance [Water Code §31028]. 

The aforementioned powers derived from MWD’s organizing statutes are in addition to general 

powers granted to water distributors  in Water Code §§350-359.   Water Code §350 authorizes the 

governing body of a distributor of a public water supply to declare a water shortage emergency 

whenever it finds and determines that the ordinary demands and requirements of water consumers 

cannot be satisfied without depleting the water supply of the distributor to the extent there would be 

insufficient water for human consumption, sanitation, and fire protection.    Upon a finding of such 

an emergency condition, the distributor can adopt such regulations and restrictions on the delivery 

and consumption of water as will conserve the water supply for the greatest public benefit, with 

particular regard to domestic use, sanitation, and fire protection   [Water Code §353].  The 

regulations and restrictions remain in force and effect until the supply of water available for 

distribution within such area has been replenished or augmented, and restrictions may include the 

right to deny new service connections and discontinue service for willful violations.  [Water Code 

§355 and §356] 

MWD also coordinates with any city or county within which it provides water supply services for 

the possible proclamation of a local emergency” under California Government Code, California 

Emergency Services Act (Article 2, Section 8558). 
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MWD will declare a water shortage emergency within its service area boundaries when it determines 

through its best judgement that normal demands and requirements of its customers cannot be met 

with the projected supplies.  MWD will coordinate with the County when issuing a water shortage 

declaration.  Once a water shortage stage has been declared, MWD will enforce compliance through 

a multitude of measures commensurate with each reduction goal.  The District will either implement 

measures per this Water Shortage Contingency Plan or will provide further discrete requirements 

through ordinances. 

Measures will be enforced through the following procedures, in addition to any enforcement 

measures identified in ordinances.  MWD will modify and adjust the compliance strategy as 

necessary for each respective situation. 

• A written warning will be issued for a first violation.  

• A District imposed fine of $250 for a second violation, and any subsequent violation, and 

doubling with each subsequent violation up to a maximum of $1,000 for any single violation.  

• Upon a fourth violation, or upon an earlier violation the General Manager determines to 

create a significant threat to the goals of the ordinance, the General Manager may order the 

installation of a flow restrictor on service lines in question.  

• Similar penalties, fines and charges may be implemented by the District as needed to enforce 

the restrictions on specific prohibition water uses.  

6.6 Financial Considerations for WSCP 

Implementing any stage of the WSCP is expected to impact the District’s financial status.  As 

experienced during previous droughts, it is expected that revenues will decrease with decreasing 

usage, and expenses will increase with additional monitoring and enforcement responsibilities, as 

well as additional costs for replacement supplies if needed. 

The District maintains a rate structure that includes a fixed meter charge plus increasing volumetric 

block rates for all its customer categories.  Volumetric revenue is approximately 75 percent of total 

revenue (MWD Water Cost of Service and Rate Study, May 2020).  Assuming all other revenue 

sources are unchanged, overall revenue will decrease by approximately 8-38 percent respectively for 

a 10-50 percent reduction in usage, assuming equal reduction across all customer types.  Actual 

impacts will vary depending on customer response. 

Enforcement, enhanced outreach, and increase of customer data tracking can add to the District’s 

costs around a water shortage condition.  Often times, these additional efforts are prioritized for 

current staff, and other normal work efforts are delayed or reassigned.  If conditions warrant, the 

District will seek assistance through additional staffing or third-party service providers.  These costs 

depend on the level of support and will be evaluated on a case-by-case basis.  An increase in cost can 

also be associated with additional equipment obtained to support the District’s outreach, 

enforcement, tracking, and management efforts. 

Depending on the situation, the District may also be able to obtain supplemental water supplies to 

mitigate the water shortage condition.  These supplies are expected to be more costly than regular 

supplies and will be evaluated for each specific opportunity. 
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The District maintains a strong financial management position.  However, it is reasonable to expect 

financial impacts or changes in cash flow during a prolonged water shortage condition.  The District 

will enact a range of management and financial resources depending on the specific situation that 

includes: 

• Utilizing financial reserves 

• Capital project deferment 

• Operational and maintenance expense deferment 

• Increased revenue from penalties 

• And others as identified 

The District has enacted a drought rate surcharge in the past to address revenue reductions.  Since 

that time, the District has developed an enhanced rate structure based on assumed future lower 

demands.  The District intends to mitigate financial impacts from water shortage conditions through 

the elements identified above without implementing a surcharge structure.  However, depending on 

specific situations, the District may revisit the need for a surcharge structure in the future.   

6.7 Monitoring, Reporting, and Refinement 

The WSCP aims to ensure demands are reduced and/or supply is augmented to balance supply and 

demand.  The District will enact various actions commiserate with each respective stage.  The 

District will then monitor results to maintain the supply/demand balance.  Similar to the supply and 

demand projections used to establish a shortage condition, the District will monitor the same data to 

determine effectiveness and efficacy.  District staff will report to the Board of Directors at least 

quarterly on status and results.  Data reporting will include: 

• Actual demands to projected demands per customer class and on total 

• Actual supply availability and utilized to projected availability per each supply source 

• Projected supply availability for next 12 months per supply source 

• Any specific requirements identified by the State in the future 

Data will also be submitted to the State per any future reporting requirements. 

Progress and efficacy will be summarized from the results data.  The District will evaluate the need 

for any changes or modifications to the declared water shortage stage or actions based on the results.  

The District may determine to enact additional measures, develop ordinances, or update the WSCP 

as a whole.  Any WSCP update or modification will be conducted through the Board of Directors 

meeting process unless specific conditions require otherwise. 

6.8 Seismic Risk, Catastrophic Outage, and Emergency Response Plan 

The District completed a comprehensive Hazard Mitigation Plan in 2018, Emergency Response Plan 

in 2019, and 2015 Structural and Seismic Evaluation for District Storage Reservoirs (Tetra Tech 

2015).  Combined, the plans provide the District with an analysis of potential emergencies or events 

with a coordinated response and recovery strategy.  Each plan will be updated periodically with the 

most recent version available on the District’s website.  The Hazard Mitigation Plan and the 

Emergency Response Plan are attached to this 2020 UWMP in Appendix G, and H, respectively.  

Section 4-B
Page 29 of 36



Montecito Water District 
2020 UWMP – Final 

2020 Urban Water Management Plan 74 

The County of Santa Barbara also maintains the Multi-Jurisdictional Hazard Mitigation Plan which 

serves as an umbrella document for the Montecito Water District service area. 

In addition to the District’s Hazard Mitigation Plan and Emergency Response Plan, the District also 

implements the following procedures to contend with a catastrophic water supply interruption: 

• Available water supply is diverse consisting of major supply provided by a local and regional 

surface water reservoir and local desalination that have separate and independent storage and 

conveyance facilities.  

• Emergency back-up generators have been installed at both District water treatment facilities 

as well as at all critical District pump stations.  

• District’s office is supplied by an emergency back-up generator to ensure operations can 

continue during power outage or other emergency.  

• District has a Supervisory Control and Data Acquisition (SCADA) system that allows for 

remote monitoring and control of the District’s water facilities, which have battery back-up 

provisions and radio telemetry not dependent on public utilities.  

• District maintains an up-to-date Atlas Map and Valve tie book which clearly illustrates all 

District water facilities to allow for proper isolation of pipes, reservoirs, etc. in the event of 

an emergency.  

• District has staff members from two separate departments (Treatment and Distribution) are 

“on-call” 24-7 to monitor and control District water facility operations at all times.  

• District has a full-time dam caretaker that resides at the Juncal Dam/Jameson Lake facility to 

monitor dam performance.  

• District’s staff is cross-trained and can perform emergency repairs to the water system 

including immediate response and repair to water main breaks.  

• District maintains heavy equipment including back-hoes and dump trucks which trained staff 

utilize to make emergency repairs to the water system. The District also maintains additional 

equipment needed to make water system repairs including but not limited to; sump pumps, 

jackhammers, compaction equipment, trench shoring, and saws.  

• District maintains an inventory of materials at its District Yard including pipe, valves, 

fittings, repair couplings, etc. to ensure repairs can be made at all hours.  

• District coordinates with local contractors as needed to ensure they are familiar with District 

standards in the event outside contracting assistance is required to make emergency repairs.  

• District maintains an FCC-0licensed radio system with vehicle mounted radio 

communication equipment as well as radio equipment stationed at the District office and 

Bella Vista Treatment Plant to allow for communication in the event cellular communication 

is unavailable.  

• District participates in Montecito Emergency Response & Recovery Action Group 

(MERRAG), a local County agency to allow for direct communication with the community 

and other special districts and to quickly relay information about the District’s water supply 

and conveyance systems.  
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• District participates in California Water/Wastewater Agency Response Network 

(CalWARN), a statewide agency that makes equipment, supplies, and staffing available from 

outside participating agencies available when called upon during an emergency.  

• The District’s staff conducts both tabletop exercises and mock field emergency exercises to 

ensure familiarity with the District’s Emergency Response Plan and practice emergency 

response procedures.  

Catastrophic supply interruptions differ from the six drought response stages.  Catastrophic 

interruptions are considered to be sudden interruptions in supply that can immediately reduce the 

District’s available water supply.  While it is not possible to identify every potential catastrophic 

water supply interruption scenario, the District’s Hazard Mitigation Plan has compiled a range of 

plausible scenarios that could impact the availability of its existing water supply sources under 

normal hydrologic conditions.  The seismic risk scenario is summarized below, with many other 

scenarios presented in the Hazard Mitigation Plan. 

Earthquake vulnerability for the region is described in the Santa Barbara County’s Multi-

jurisdictional Hazard Mitigation Plan and the 2015 Structural and Seismic Evaluation for District 

Storage Reservoirs.  According to maps developed by the County of Santa Barbara Office of 

Emergency Management, the Montecito area has minor fault lines running through the District’s 

service area, with some areas being subject to moderate severity liquefaction.  While District 

pipelines and reservoirs are not seismically designed to current codes, District facilities have aged 

well, with no resulting damage from historical earthquakes such as the Long Beach Earthquake 

(1931), the Sylmar Earthquake (1971), the Goleta Earthquake (1978), the Loma Prieta Earthquake 

(1989) and the Northridge Earthquake (1994).  District pipelines and reservoirs are vulnerable to the 

impacts of an earthquake.  To date, an earthquake has not been the cause of pipe breakage or 

reservoir damage, but the District is cognizant of the possible damage during a significant seismic 

event.  Mitigation efforts are developed and presented in the Hazard Mitigation Plan and include 

seismic upgrade projects for existing facilities, including seismic response considerations in new 

designs, establishing emergency water distribution logistics, routine updates of the Emergency Plan, 

and training in Incident Command System Emergency Management. 

In addition to the specific seismic event mitigation efforts, the District’s efforts to diversify its 

supply sources also greatly increase its resiliency to seismic as well as other hazard events.  The 

District’s robust supply portfolio offers multiple alternative supply sources should one source 

become unavailable. 

6.9 WSCP Summary 

The WSCP is summarized in Table 6-4.   
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Table 6-4.  W
SC

P Sum
m

ary 

Stage 
D

em
and R

eduction A
ction 

C
om

m
unication Protocols 

and Procedures 
C

om
pliance and 

Enforcem
ent M

easures 

N
orm

al Stage 

Im
plem

ent sound w
ater m

anagem
ent policies to prom

ote 
w

ater use efficiency: 
• 

All Stage 1 D
em

and R
eductions are “recom

m
ended" 

• 
M

aintain C
onservation Program

 
• 

O
ffer O

n-Site W
ater U

se Audits 
• 

W
aste of W

ater Prohibition 
• 

C
onservation M

essaging to C
ustom

ers 
• 

Im
plem

entation of O
rdinance 89 w

ater use 
lim

itations for new
 developm

ent and redevelopm
ent 

• 
W

ater for private sw
im

m
ing pools, spas, and hot 

tubs is considered a non-essential use. Property 
ow

ners w
ith new

 and existing private sw
im

m
ing 

pools, spas, and hot tubs are perm
itted to m

aintain 
w

ater levels, and to drain and/or fill only once every 
five years upon application and w

ritten authorization 
from

 the D
istrict. 

• 
W

ater for ponds is considered a non-essential use. 
Property ow

ners are perm
itted to m

aintain w
ater 

levels for currently existing lined ponds only.  W
ater 

for new
 ponds, or for m

aintaining w
ater levels on 

unlined ponds, m
ust be supplied by an alternative 

w
ater source. 

Provide hom
e page link to 

conservation program
 and rules and 

regulations.  Advertise specific 
program

s as available through m
ulti-

m
edia efforts. 

 

Im
plem

ent enforcem
ent steps: 

• 
First offense w

arning 
• 

Second offense fine 
• 

Third offense increased fine 
• 

Subsequent offenses subject 
to service restriction 
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Stage 
D

em
and R

eduction A
ction 

C
om

m
unication Protocols 

and Procedures 
C

om
pliance and 

Enforcem
ent M

easures 

Stage 1 
10%

 Shortage 
 

R
educe dem

ands up to 10%
 w

ith the follow
ing efforts: 

• 
All N

orm
al stage efforts 

• 
Expand public inform

ation cam
paign 

• 
Expand conservation m

essaging cam
paign 

• 
R

equire autom
atic shut off hoses 

• 
The w

ashing of hard surfaces such as drivew
ays, 

sidew
alks, patios, and parking lots is prohibited 

except w
here necessary to protect health and safety. 

Pressure w
ashing for m

aintenance or repair is 
perm

itted. 
• 

Applying w
ater to landscaping during and w

ithin 48 
hours after m

easurable rainfall of at least one-
quarter of one inch of rain is prohibited. 

• 
Applying w

ater to outdoor landscaping in a m
anner 

that causes runoff such that w
ater flow

s onto an 
adjacent property, non-irrigated areas, private and 
public w

alkw
ays, parking lot or structure is prohibited 

• 
Irrigating turf on public street m

edians or publicly 
ow

ned or m
aintained landscaped areas betw

een the 
street and sidew

alk, except w
here the turf serves a 

com
m

unity or neighborhood function or is w
atered 

incidentally w
/ trees or is irrigated w

/ recycled w
ater 

is prohibited. 

N
otify custom

ers of stage 
requirem

ents through: 
• 

Bill inserts 
• 

W
ebsite announcem

ents 
• 

Press releases 
 Provide hom

e page link to 
conservation tips, rem

inders, and 
recom

m
endations  

 

Im
plem

ent enforcem
ent steps: 

• 
First offense w

arning 
• 

Second offense fine 
• 

Third offense increased fine 
• 

Subsequent offenses subject 
to service restriction 
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Stage 
D

em
and R

eduction A
ction 

C
om

m
unication Protocols 

and Procedures 
C

om
pliance and 

Enforcem
ent M

easures 

Stage 1 
10%

 Shortage 
 

• 
Breaks or leaks in any custom

er’s plum
bing m

ust be 
im

m
ediately repaired upon discovery.  If repairs 

cannot be im
m

ediately com
pleted, w

ater service to 
the property shall be tem

porarily turned off by the 
custom

er or custom
er’s agent at the custom

er’s 
shutoff valve, or by the D

istrict at the custom
er’s 

w
ater m

eter serving the property, to prevent w
ater 

loss until such tim
e as the repair has been 

com
pleted. 

• 
Increase system

 w
ater loss reduction efforts 

• 
H

otels, M
otels, etc. shall offer an option of not 

laundering tow
els and linens daily and shall display 

notice of this option 
• 

Exterior irrigation, including but not lim
ited to 

irrigation of turf, plants, law
ns, shrubbery and ground 

cover, shall be perm
itted if irrigated betw

een the 
hours of 6 p.m

. and 10 a.m
. This provision is 

applicable to all custom
er classifications excluding 

agriculture. 
• 

Vehicles shall be w
ashed only at com

m
ercial car 

w
ashing facilities or by the use of a bucket or hose 

equipped w
ith a hand-operated shut off nozzle. 

• 
U

sing potable w
ater in an ornam

ental fountain or 
other decorative w

ater feature is prohibited except 
w

here part of a recirculating system
. 

• 
Im

plem
ent or M

odify D
rought R

ate Structure or 
Surcharge. 

• 
O

ther m
easures as identified. 

• 
Increase supply through supplem

ental sources or 
increase use of existing supplies. 
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Stage 
D

em
and R

eduction A
ction 

C
om

m
unication Protocols 

and Procedures 
C

om
pliance and 

Enforcem
ent M

easures 

Stage 2 
20%

 Shortage 

 

R
educe dem

ands up to 20%
 w

ith the follow
ing efforts: 

• 
All Stage 1 efforts 

• 
Targeted conservation com

m
unication to highest 

w
ater users  

• 
O

utdoor irrigation lim
ited to every other day of the 

w
eek 

• 
Increase W

ater W
aste Patrols 

• 
Pool, spa, and pond refills prohibited 

• 
O

ther m
easures as identified 

 Increase supply through supplem
ental sources 

or increase use of existing supplies. 

N
otify custom

ers of stage 
requirem

ents through: 
• 

Bill inserts 
• 

W
ebsite announcem

ents 
• 

Press releases 
 Provide hom

e page link to 
conservation tips, rem

inders, 
and recom

m
endations. 

Im
plem

ent enforcem
ent steps: 

• 
First offense w

arning 
• 

Second offense fine 
• 

Third offense increased fine 

Subsequent offenses subject 
to service restriction 

Stage 3 
30%

 Shortage 
 

R
educe dem

ands up to 30%
 w

ith the follow
ing efforts: 

• 
All Stage 2 efforts. 

• 
O

utdoor irrigation lim
ited to 2 days per w

eek. 
• 

R
equire covers for pools and spas 

• 
O

ther m
easures as identified 

 Increase supply through supplem
ental sources or 

increase use of existing supplies. 
 

N
otify custom

ers of stage 
requirem

ents through: 
• 

Bill inserts 
• 

W
ebsite announcem

ents 
• 

Press releases 
 Provide hom

e page link to 
conservation tips, rem

inders, and 
recom

m
endations. 

Im
plem

ent enforcem
ent steps: 

• 
First offense w

arning 
• 

Second offense fine 
• 

Third offense increased fine 
Subsequent offenses subject to 
service restriction 
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Stage 
D

em
and R

eduction A
ction 

C
om

m
unication Protocols 

and Procedures 
C

om
pliance and 

Enforcem
ent M

easures 
Stage 4 
40%

 Shortage 

 

R
educe dem

ands up to 40%
 w

ith the follow
ing efforts: 

• 
All Stage 3 efforts 

• 
Establish W

ater U
se Allocations and Penalties.  

• 
O

utdoor irrigation lim
ited to 1 day per w

eek. 
• 

O
ther m

easures as identified 
 Increase supply through supplem

ental sources or 
increase use of existing supplies. 

 

N
otify custom

ers of stage 
requirem

ents through: 
• 

Bill inserts 
• 

W
ebsite announcem

ents 
• 

Press releases 
 Provide hom

e page link to 
conservation tips, rem

inders, and 
recom

m
endations.  

Im
plem

ent enforcem
ent steps: 

• 
First offense w

arning 
Subsequent offenses subject to 
service restriction.  

Stage 5 
50%

 Shortage 
 

R
educe dem

ands up to 50%
 w

ith the follow
ing efforts: 

• 
All Stage 4 efforts 

• 
Prohibit all outdoor irrigation. 

• 
H

um
an health and safety only w

ater usage.  
• 

O
ther m

easures as identified 
 Increase supply through supplem

ental sources or 
increase use of existing supplies. 
 

N
otify custom

ers of stage 
requirem

ents through: 
• 

Bill inserts 
• 

W
ebsite announcem

ents 
• 

Press releases 
 Provide hom

e page link to 
conservation tips, rem

inders, and 
recom

m
endations. 

Im
plem

ent enforcem
ent steps: 

• 
First offense w

arning 
• 

Subsequent offenses subject 
to service restriction. 

Stage 6 
50+%

 Shortage 
 

R
educe dem

ands over 50%
 w

ith the follow
ing efforts: 

• 
All Stage 5 efforts 

• 
W

ater use for hum
an health and safety only 

• 
Issue-specific m

easures developed as needed 
 Increase supply through supplem

ental sources or 
increase use of existing supplies. 
 

N
otify custom

ers of stage 
requirem

ents through: 
• 

Bill inserts 
• 

W
ebsite announcem

ents 
• 

Press releases 
 Provide hom

e page link to 
conservation tips, rem

inders, and 
recom

m
endations. 

Im
plem

ent enforcem
ent steps: 

• 
First offense w

arning 
Subsequent offenses subject to 
service restriction or service 
cancellation. 

Section 4-B
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