
 
REGULAR MEETING  

OF THE 
OPERATIONS & CUSTOMER RELATIONS COMMITTEE 

 

MONTECITO WATER DISTRICT 
583 SAN YSIDRO ROAD 

August 15, 2022 
9:30 A.M. 

 
Attend in Person or Join by Teleconference:   

https://us06web.zoom.us/j/87569913376?pwd=eWpFbWpDNTdNTVVNdC9sR2NqQVZMZz09  
Meeting ID: 875 6991 3376   Passcode: 323 202 

Tel: (669) 900-6833 

AGENDA 

1) CALL TO ORDER, DETERMINATION OF COMMITTEE QUORUM 

2) PUBLIC FORUM 

NOTE: This portion of the agenda may be utilized by any person to address the Operations & 
Administration Committee on any matter within the jurisdiction of the Committee. No consideration 
or discussion shall be undertaken by Committee members at this time on any item not appearing on 
this agenda except as permitted by the Ralph M. Brown Act. Discussion items receiving 
recommendations by the Committee, and/or items requiring action will be placed on the agenda of a 
future meeting of the Montecito Water District Board of Directors. 

3) ITEMS FOR COMMITTEE CONSIDERATION 

A. Water Use Efficiency Plan Development; Review of Screening Measures and 
Possible Near Term Conservation Actions 

B. Review of District Water Use Trends (indoor/outdoor) 

C. Award of Contracts for Juncal Dam Emergency Release Valve Rehabilitation 
Project 

D. Quarterly Drought and Water Supply Update 

E. Customer Relations: Public Outreach Update 

* Indicates attachment included for this item. 

4) ITEMS FOR A FUTURE AGENDA 

5) ADJOURNMENT 

Note: Montecito Water District has resumed in-person meetings in accordance with the Brown Act.  
In accordance with the State of Emergency declaration issued on March 4, 2020 by the Governor of the 

* 
 
 
 

* 
 
 
 
* 
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State of California in response to COVID-19 and Government Code 54953(e), the District also provides 
alternative methods of participation which permit members of the public to observe and address public 
meetings telephonically and/or electronically.  These methods of participation can be accessed through 
the internet link provided at the top of this agenda.    

This agenda was posted on the District website, and at the Montecito Water District outside display 
case at 9:30 a.m. on August 12, 2022.  The Americans with Disabilities Act provides that no qualified 
individual with a disability shall be excluded from participation in, or denied the benefits of, the 
District’s programs, services or activities because of any disability. If you need special assistance to 
participate in this meeting, please contact the District Office at 805-969-2271. Notification at least 
twenty-four (24) hours prior to the meeting will enable the District to make appropriate arrangements. 

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the 
Committee after distribution of the agenda packet are available on the District website. 



MONTECITO WATER DISTRICT 
MEMORANDUM 

SECTION: 3-A 

DATE: AUGUST 15, 2022 

TO: OPERATIONS AND CUSTOMER RELATIONS COMMITTEE 

FROM: GENERAL MANAGER  

SUBJECT: WATER USE EFFICIENCY PLAN DEVELOPMENT: REVIEW OF 
SCREENING MEASURES AND POSSIBLE NEAR TERM 
CONSERVATION ACTIONS 

RECOMMENDATION: 

For Committee consideration.  

DISCUSSION: 

Water Efficiency Plan Development and Consolidated Screening Measures List  

In November 2021, the District’s Board of Directors authorized staff to enter into a contract with 
Maddaus Water Management (Maddaus) for the development of a comprehensive Water Use 
Efficiency Plan (WUEP).  Since November 2021, Maddaus has completed all data collection 
activities and water demand forecasting described in their scope of work.  The next step is to 
develop the conservation measures for input into the Least Cost Planning Decision Support System 
Model (DSS Model), which will be used to prepare long-range, detailed demand projections and 
cost benefits for each potential measure. The purpose of this staff report is to review the 
consolidated list of conservation screening measures and obtain Committee input on the list. 

Staff and Maddaus have worked together to review a list of 135 possible conservation measures 
identified as the ‘world of possibilities’ by Maddaus. The measures were carefully reviewed one 
by one by District staff and ranked based on criteria, including: potential water savings, District 
cost, public acceptance, and ease of implementation.  The ranked measures were reviewed with 
Maddaus and further refined during several meetings to create the consolidated list shown in Table 
1. The purpose of the measures screening process is to select conservation measures that are
anticipated to be the most effective in the District’s service area.  The list shown in the table is not 
prioritized and does not need to be prioritized at this stage of the plan development.   

Section 3-A
Page 1 of 4



Table 1 – Consolidated Conservation Screening Measures List 

# Conservation Measure 

1 AMI Customer Portal and Targeted Outreach 
2 Water Loss (MWD System Leak Detection) 
3 Mulch Program 
4 School Building Retrofit 
5 Indoor Appliances Rebate Program - Commercial/Institutional 
6 Indoor Appliances Rebate Program - Residential 
7 High Efficiency Toilet (HET) Rebates - Residential 
8 High Efficiency Toilet (HET) and Urinal Rebates - 

Commercial/Institutional 
9 Outdoor Water Audit 
10 Drip Irrigation Rebate 
11 Rain Barrel Incentive 
12 Smart Irrigation Controller Rebates  
13 Water Budgeting/Monitoring at Parcel Level 
14 Landscape Conversion or Turf Removal - Residential 
15 Landscape Conversion or Turf Removal - Commercial/Institutional 
16 Community Outreach and Education (new customer packet, waterwise 

landscape award for commercial customers) 

17 Demonstration Garden: Low / No Water Native and Firescaping Plants 
18 Commercial/Institutional Audit Program  
19 Water Budget-Based Billing  

 

Possible Near Term District Conservation Actions 

With the ongoing trend of customer use that is above District budget, and measures taken by the 
State of California to encourage water conservation, the District’s Board of Directors have 
identified a need to determine what new conservation measures could be implemented in the near 
term, prior to the final results of the Maddaus WUEP, to support a 20% reduction in water use.  

Conservation measures in place now include the following: 

 Outdoor Water Audits – the District’s in-house conservationist performs free audits of 
outdoor water use to customers within the District.  The program has been ongoing since 
2006 and has averaged approximately 100 visits per year with a peak in 2014 of 
approximately 500 visits.  

 Conservation Messaging – messaging specific to the ongoing extreme drought and ways 
to reduce water consumption, including waterwise landscaping, repairing leaks and more, 
are published often through multiple media avenues.  
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 County Regional Water Efficiency Program – the District is a participating agency in 
the County of Santa Barbara regional program that provides significant conservation 
resources to residents and businesses in the District service area. The program includes 
school assembly performances, high school water conservation video contest, tips, rebates 
and guides for water wise landscaping, a certified green gardener database, free mulch 
program, and more.  

Through the Maddaus conservation measure review process, and in review of conservation 
programs of neighboring agencies, District staff have identified several measures that could be 
implemented in the next 2-3 months to encourage water conservation.  These measures are shown 
in Table 2 below.  

The majority of measures listed below could be offered through the California Water Efficiency 
Partnership (CALWEP) Smart Rebate Program. This CALWEP program is used by several 
neighboring agencies, including the City of Santa Barbara, Carpinteria Valley Water District and 
Casitas Municipal Water Agency.  Under the program, the District would determine the value and 
type of rebates to offer, and CALWEP would manage all paperwork and payments on behalf of 
the District when customers are eligible for a rebate.  The cost to join CALWEP is approximately 
$3,200 initially and $2,400 annually thereafter. CALWEP charges $33-45 per rebate depending 
on the quantity of rebates offered by an agency.   

Table 2 – Possible Near Term Conservation Measures  

# 
Conservation  

Measure 
Description 

Implementation 
Timeline 

1 Mulch Program 

The County of Santa Barbara offers free 
mulch to residents of the County.  Similar 
to Goleta Water District, this measure 
could rebate deliveries of the free mulch 
to District customers. Customers would 
also be able to receive a rebate for mulch 
purchased at a nursery.   

2-4 weeks 

2 
Indoor Appliances 
Rebate Program - 
Commercial/Institutional 

Incentive program for commercial high 
efficiency washers and dishwashers.  

6-8 weeks 

3 
Indoor Appliances 
Rebate Program - 
Residential 

Incentive program for residential high 
efficiency washers and dishwashers. 

6-8 weeks 

4 
High Efficiency Toilet 
(HET) Rebates - 
Residential 

Incentive program for residential high 
efficiency toilets 

6-8 weeks 

5 

High Efficiency Toilet 
(HET) and Urinal 
Rebates - 
Commercial/Institutional 

Incentive program for commercial high 
efficiency toilets and urinals 

6-8 weeks 
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6 Drip Irrigation Rebate 
Incentive program for converting spray 
irrigation to drip, or for new drip 
irrigation systems 

6-8 weeks 

7 
Smart Irrigation 
Controller Rebates  

Incentive program for smart irrigation 
controllers 

6-8 weeks 

8 
Landscape Conversion 
or Turf Removal - 
Residential 

Incentive program to reimburse residential 
customers for a certain dollar per square 
foot of turf removed 

8-12 weeks 

9 
Landscape Conversion 
or Turf Removal - 
Commercial/Institutional 

Incentive program to reimburse 
commercial customers for a certain dollar 
per square foot of turf removed 

8-12 weeks 

 

District staff are seeking Committee input on the list of possible near-term measures listed above.  
The CALWEP program offers the District a cost-effective avenue to offer rebates without a large 
administrative burden to staff.  The CALWEP smart rebates could be offered to customers 
relatively quickly.  The mulch program is also very easy to coordinate and implement with the 
County of Santa Barbara, and could be part of the CALWEP rebate program.  As part of the DSS 
Model, Maddaus will be analyzing each of the measures above to assist in determining an effective 
rebate amount to balance encouraging customer participation with equitable spreading of available 
funding to customers.  If supported by the Committee, District staff could return to the Board of 
Directors with more details on these programs in September.   

SCHEDULE 

Following finalization of the draft conservation measures list, Maddaus estimates 3-4 weeks to 
complete the modeling effort and present preliminary results to District staff.  After staff review, 
the results would be documented in a technical memorandum and presented to the Committee at 
the next scheduled meeting.   

FISCAL IMPACT 

The Maddaus contract is on budget. 

The District Board of Directors set aside $100,000 in surplus revenue to fund the conservation 
program.  The $100,000 could be used to fund and promote the programs listed in Table 2 above.  
The rebates could be offered until funding was fully utilized by the rebate programs.  
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MONTECITO WATER DISTRICT 
MEMORANDUM 

SECTION: 3-C 

DATE:  AUGUST 15, 2022 

TO:   OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  

FROM: ASSISTANT GENERAL MANAGER / ENGINEERING MANAGER 

SUBJECT:  AWARD OF CONTRACTS FOR JUNCAL DAM EMERGENCY RELEASE 
VALVE REHABILIATION PROJECT   

RECOMMENDATION: 

 Recommend that the Board of Directors make a determination that the project is
categorically exempt from environmental review pursuant to the requirements of the
California Environmental Quality Act (CEQA) as set forth on the attached Notice of
Exemption.

 Authorize staff to file the attached Notice of Exemption from CEQA with County of Santa
Barbara Clerk of the Board.

 Recommend that the Board of Directors authorize staff to execute a contract with Crispin
Valve for factory rehabilitation of one 36-inch valve for the Juncal Dam Emergency
Release Valve Rehabilitation Project for a not to exceed amount of $100,000.

 Recommend that the Board of Directors authorize staff to execute a contract with Schock
Contracting Corporation for construction services related to the Juncal Dam Emergency
Release Valve Rehabilitation Project for a not to exceed amount of $354,933.

DISCUSSION: 

Note: This project, which pertains to the original emergency release valves at Juncal Dam, is 
separate from an ongoing project at Juncal Dam to design and construct redundant emergency 
release valves. The redundant emergency valves project design is currently being reviewed by the 
Division of Safety of Dams.    

The current fiscal year budget includes $500,000 for improvements at the District-owned Juncal 
Dam, including rehabilitation of one of the twin 36-inch emergency release valves, replacement 
of the existing power distribution system, and replacement of the mechanical hoist atop the dam.   

The emergency release valves were cast into the dam as part of the original construction.  Although 
the valves are still operational, their operation is becoming unreliable due to age and they could 
become inoperable while in the open position during annual valve exercising as required by the 
Division of Safety of Dams (DSOD), or during emergency operations.  DSOD is requiring the 
District to renew the full functionality of the existing valves and consider adding redundant valves 
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downstream of the dam.   The Fiscal Year 2022/23 budget includes a project involving the removal, 
rehabilitation and reinstallation of the internal components of one the two emergency release 
valves.  The redundant valve project is being pursued separately with the 100% design currently 
under review by DSOD.   

In late 2021, District staff engaged with Crispin Valve, the current patent holder of the original 36-
inch Ludlow Rensselaer gate valves.  Interestingly, the modern double disc gate valve design 
offered by Crispin Valve is nearly the exact same as the 1920s design used at Juncal Dam.  Crispin 
Valve owner Darren Crispin explained that the company has performed similar valve 
rehabilitations successfully on several dams in California and across the United States in the last 
several decades, often on valves in much worse condition than the valves at Juncal Dam.  Crispin 
Valve reviewed photos and explanations of the Juncal Dam valves, and determined the valves are 
in fairly good condition, but likely require factory improvements to the internal components to 
optimize their functionality.  Retrofit of the existing valves is preferred over replacement, given 
the excellent condition of the valve bodies, and that the cost of a new valve is $200,000 plus 
installation costs. Crispin Valve is confident the existing valves can be successfully rehabilitated 
and operational for another 100 years.  

Given that Crispin Valve is the current patent holder for the type of valve at Juncal Dam, and has 
experience rehabilitating similar valves across the United States, District staff recommend a 
contract with Crispin Valve to perform factory rehabilitation of the valves.  District staff is unaware 
of other contractors as uniquely qualified as Crispin Valve to perform the work.  District staff 
developed a scope of work with Crispin Valve that includes two site visits, valve rehabilitation, 
replacement of the electric actuator, updated record drawings and operational manuals, and a 1-
year warranty on the valve work.  District staff obtained a proposal from Crispin Valve for the not 
to exceed amount of $100,000.  The proposed fee includes all possible factory repairs that could 
be needed to rehabilitate the valves, including gates, gate rings, hooks, wedges, straps, stems, stem 
nuts, yoke, stuffing box, follower, packing, o-rings, and bolting.  If some internal repairs are not 
needed, the ultimate project cost will decrease. The Crispin Valve proposal excludes freight costs, 
valve disassembly and reassembly, on-site preparatory work such as a scuba diver subcontractor 
to plug the inlet works, and safety measures for confined space entry in the valve tower.  Crispin 
Valve does not perform these types of tasks.   

Additionally, the existing mechanical lifting equipment and power distribution system at Juncal 
Dam are inadequate for the proposed valve project work.   The lifting hoist is several decades old 
and cannot safely lift the weight required for the project (3,000 pounds).  The hoist needs to be 
replaced with an engineered system that can lift the valve components in and out of place.  The 
electrical system is also undersized, resulting in a large voltage drop when equipment such as 
grinders or saws are used atop the dam.  The electrical system requires wiring upgrades from the 
generator shack near the caretaker’s residence up to the top of the dam.  The wood poles holding 
the electrical wiring also require updating to fire resistant materials and increased heights.  

District staff obtained a separate quote from Schock Contracting (Schock) to perform construction 
related service in connection with the valve replacement including other work as described above.  
Schock has worked on several recent projects at the Jameson Lake property, including the 
Caretakers’ Residence Reconstruction and Water System Improvements.  Schock is uniquely 
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qualified to perform the proposed work.  District staff recommend award of a contract to Schock 
for the tasks shown in the table below for a not to exceed amount of $354,933.  

Table 1 – Contractor Scope of Work and Costs 

Task Description Cost 

1 Valve Rehabilitation Support - Preparatory Work 
including subcontracting scuba divers, Confined Space Entry 
Safety Plan and execution, Valve Disassembly, Shipping and 
Receiving, and Reassembly 

$   137,300 

2 Power System Repairs – remove and replace six existing 
power poles, install new electrical wire, transformer, and 
conduit/wiring across the dam in accordance with electrical 
engineer’s design drawings.  

$    143,566 

3 New Hoist on Dam – procurement, installation and testing 
of new mechanical lifting hoist to lift and lower required 
weight for the valve project 

$    74,067 

 Total $   354,933 

ENVIRONMENTAL REVIEW 

This project is exempt from environmental review based on a categorical exemption in the 
California Code of Regulations [“CCR”], as indicated on the attached Notice of Exemption form, 
because the only work to be done for the project includes repair of existing facilities used to 
provide public utility services [CCR 15301(b)];   restoration of facilities and mechanical equipment 
[CCR 15301(d)]; and replacement or reconstruction of existing structures and facilities involving 
negligible or no expansion of capacity [CCR 15302(c)] .  Upon an appropriate finding by the Board 
of Directors, a Notice of Exemption from the California Environmental Quality Act will be filed 
by staff prior to the performance the work.  The Notice of Exemption will be filed with the County 
of Santa Barbara Clerk of the Board and will remain posted for 30 days. 
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FISCAL IMPACT 

The total proposed cost of the two contracts is $454,933, which is within the budgeted amount of 
$500,000 for Fiscal Year 2022/23.  

ATTACHMENTS 

1) Notice of Exemption – Juncal Dam Emergency Release Valve Rehabilitation Project 

2) Proposal from Crispin Valve 

3) Proposal from Schock Contracting 
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        Statutory Exemptions. State code number:  

          

   

_______________________________________________

Print Form 

Notice of Exemption Appendix E 

 From: (Public Agency):  ____________________________To: Office of Planning and Research 
P.O. Box 3044, Room 113

 _______________________________________________Sacramento, CA 95812-3044 

 County Clerk 
(Address) 

___________________________ 

___________________________ 

County of:  __________________ 

Project Title:  ____________________________________________________________________________ 

Project Applicant:  ________________________________________________________________________ 

Project Location - Specific: 

Project Location - City: ______________________ Project Location - County: 

Description of Nature, Purpose and Beneficiaries of Project: 

_____________________ 

Name of Public Agency Approving Project:  _____________________________________________________ 

Name of Person or Agency  Carrying Out Project: ________________________________________________ 

Exempt Status:  (check one): 
Ministerial (Sec. 21080(b)(1); 15268); 

Declared Emergency (Sec. 21080(b)(3); 15269(a)); 

Emergency Project (Sec. 21080(b)(4); 15269(b)(c)); 

Reasons why project is exempt: 

Lead Agency 
Contact Person: ____________________________ Area Code/Telephone/Extension: _______________ 

If filed by applicant: 
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?  Yes No 

Signature: ____________________________ Date: 

Signed by Lead Agency Signed by Applicant 

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR:  
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code. 

_______________ 

Categorical Exemption. State type and section number:  ____________________________________ 

______________________________________________ 

______________ Title: _______________________ 

Revised 2011 
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Phone: 570-752-4524

570-752-4962Fax:

Quote Number: 55440

Quote

Page:  1 of 2

Ludlow-Rensselaer Gate Valves

600 Fowler Ave, Berwick PA 18603

(P)570-752-4524 - (F)570-752-4962

www.crispinvalve.com

Sales Person: Darren G. Crispin

Fax:Phone:  Fax: 

Reference:

Expires:4/21/2022

3/22/2022

Adam Kanold

Date:Quote To:

Montecito Water
583 San Ysidro Road
Santa Barbara CA 93108
USA

805-456-9802

akanold@montecitowater.com

Montecito Water - Juncal Damn Ludlow-Rensselaer Gate Valve Rehabilitation

Prices are NOT TO EXCEED Contract Amounts. Trips, Parts, and Labor will be billed at standard travel, service, 

and shop rates.

This Quotation is for the rehabilitation of 2 pcs. LR36 L14 units with Limitorque EMOs

Quotation includes the following:

1)  2 Site visits-

     1 Visit after disassembly and prior to returning parts back to Crispin

     1 Visit for reassembly and operational testing

2)  A new Limitorque EMO sized per the application

3)  If needed, new Gates, Gate Rings, Hooks, Wedges, Straps, Stem, Stem Nut, Bonnet, Yoke, Stuffing Box, 

Follower, Packing, O-Rings, and  SS Bolting.

4)  New unit drawings.

5)  Limitorque O&M Manuals.

4)  Once reassembled and tested per AWWA standards, the units will be fully warranted for 1 year after 

completion.

Not Included in this quotation:

1)   Freight costs

2)   Onsite Assembly/Disassembly

3)   Onsite Installation

US Dollars

Line DescriptionPart Rev Drawing

LR36 L14 REHAB 1 Rehabilitation to Full Warranty Condition of 2 pcs. of 

Ludlow-Rensselaer Double Disc Gate Valves. 

New Limitorque EMO and all required parts excluding 

valve body and body seats to be replced if needed. 

Price is a NOT-TO-EXCEED Contract Price

Lead Time

Unit PriceQuantity Net PriceDiscount %

 100,000.00 /1 2.00  200,000.00$1R

QuotForm:001:00

Section 3-C 
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Phone: 570-752-4524

570-752-4962Fax:

Quote Number: 55440

Quote

Page:  2 of 2

Ludlow-Rensselaer Gate Valves

600 Fowler Ave, Berwick PA 18603

(P)570-752-4524 - (F)570-752-4962

www.crispinvalve.com

 200,000.00$

Quote Total

QuotForm:001:00
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SCHOCK CONTRACTING CORP. 

GENERAL ENGINEERING 
_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
p.o. Box 61505 Santa Barbara, California 93160 

Phone: 805-681-9796      Fax: 805-681-9717  
License # 691211   DIR# 10000012248 

www.SchockContracting.com 

 
August 11, 2022 
 
 
Attention: Adam Kanold 
Montecito Water District 
583 San Ysidro Road 
Santa Barbara, CA 93108 
Cell: 805-456-9802 
 
 
 
PROJECT: Juncal Valve Replacement and Power Upgrades 
 
Adam, 
 
Below is the description of work and pricing for the Juncal Valve Replacement and 
Power Upgrades: 
 
Mobilization: The cost for mobilization is included in the items below: This item 
includes transportation of several pieces of heavy construction equipment and a work 
barge to and from the work site, transportation of other tools and equipment necessary 
for the project, fuel, and transportation of personnel as well as insurance and overhead. 
 
Valve Replacement: $137,300.00 Remove one existing valve at Juncal Dam.  This 
item of work includes: OSHA compliant confined space entry program (permits, 
personnel recovery equipment, air blowers, air monitoring equipment), removal of 
existing valve and transport to ramp by work barge, transporting valve by truck to Santa 
Barbara, ship valve to manufacture, transport refurbished valve by truck to work site, 
transport valve to dam by work barge and reinstall valve. 
 
Power Upgrades: $143,556.00 This item of work includes: procuring all material, 
remove 5 existing power poles and associated wire and guy wires, installing 6 new 
power poles including excavation and backfill, installing guy wires where necessary, 
installing 600 feet of new power cable from the generator building to the Dam, installing 
new transformer, and replacing electrical service at the Dam. 
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_____________________________________________________________________________________ 
p.o. Box 61505 Santa Barbara, California 93160 

Phone: 805-681-9796      Fax: 805-681-9717  
License # 691211   DIR# 10000012248 

www.SchockContracting.com 

Install New Hoist on Dam: $74,067.00 This item of work includes: researching and 
procuring a hoist capable of lifting the weight of the new valves to be installed, providing 
engineering calculation for the base to Dam connection, receiving the new hoist 
transporting it to the worksite by truck, transporting it to the Dam by work barge and 
installing the hoist on the dam. 
 

Total cost $354,933.00 
 
The Montecito Water District will coordinate and pay for the valve to be refurbished at 
the factory as well as pay for the shipping of the valve back to Santa Barbara. Schock 
Contracting employees will be allowed to use the guest cabin while work is progressing. 
 
If you have and questions or would like any additional information,  
please contact me. 
 
Sincerely, 
John Schock 
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MONTECITO WATER DISTRICT 
MEMORANDUM 

 

SECTION: 3-E 

 
DATE: AUGUST 15, 2022 
 
TO:  OPERATIONS AND CUSTOMER RELATIONS COMMITTEE 
 
FROM: PUBLIC INFORMATION OFFICER 
 
SUBJECT: CUSTOMER RELATIONS: PUBLIC OUTREACH  

RECOMMENDATION: 

Information only. 

DISCUSSION: 

The main focus of public outreach remains on voluntary conservation and specifically the Goal for 
20% reduction in water use District-wide, as adopted by the Board in July, 2021. Messaging 
continues through the methods of e-News, bill inserts, bill messages, press releases, website 
updates, social media posts, advertisements and regular updates in meeting presentations to 
community organizations such as the Montecito Association.  

New Regulations 

 Ordinance 97 - Changes to water use regulations made in June, 2022 have been 
communicated and updated on the web site.  

 Ban on irrigation of non-functional turf - A targeted mailing is being sent to affected 
customers: Commercial, Institutional, and Multi-Family (HOA) accounts. 

Find and Fix a Leak Initiative 

While the new Water Conservation Plan is still in development and AMI data collection remains 
delayed, the District has put attention on activities it can do now. One of these is the “Find and Fix 
a Leak” initiative. The goal of this is to increase regular (weekly) manual meter reading by 
customers to track water usage and in particular to identify the leaky faucet icon if it is present. 
The District included “Find and Fix a Leak” promotion in two recent bill inserts, enews, and social 
media. The District’s meter reading service was contracted to record instances of leaky meter 
faucet icons and targeted mailings have been sent to all such accounts requesting immediate 
customer action.   
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Water use reduction remains the main theme of Public Outreach. 

Advertisement in Montecito Journal, July 28-August 4 issue. 

 

ATTACHMENTS 

1. June Customer Mailer (Bill insert) 

2. August Customer Mailer (Bill insert) 

3. Find a Leak Letter and Envelope 

4. Ban on Irrigation of Non-Functional Turf Letter for CII customers 
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O N  B U D G E T

GOAL: REDUCE WATER USE 20%
October, 2021 Update
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Water Use Regulations are online:  www.montecitowater.com/conserve

www.montecitowater.com I sos.969.2271 I f "# 

EXTREME DROUGHT CONTINUES
STATE ADOPTS EMERGENCY REGULATION TO REDUCE 
WATER DEMAND AND IMPROVE WATER CONSERVATION 

In June 2022, to comply with new State requirements, Montecito Water 
District adopted Ordinance 97, elevating the District’s declared water 
shortage condition from Stage 1 to Stage 2.

WHAT DOES THIS MEAN FOR YOU?
 New Conservation Measures are in effect:

• Outdoor irrigation is now limited to every other day of the week.
(Note: No specific days are designated, customers may select the days. Irrigation may take place every
day on a property provided the irrigation of a particular landscape is no more frequent than every
other day. Does not apply to properties designated as agricultural.)

• Pool, spa and hot tub covers are required.
• Pool, spa, hot tub, and pond fills / refills are prohibited.

(Existing water levels may be maintained. Exceptions may apply, please contact us.)

All Existing Water Conservation Measures continue, such as:
• Water leaks must be repaired immediately.
• Washing of hard surfaces such as driveways, sidewalks, patios and parking lots is prohibited.
• Irrigating landscaping during and within 2 days of rainfall (1/4” or more) is prohibited.
• Irrigating landscaping in a manner that causes water to flow onto an adjacent property, walkway,

street, parking lot, etc. is prohibited.
• Irrigating landscaping is only permitted between 6pm and 10am (evening, night, morning) to reduce

evaporative losses.

FIND AND FIX LEAKS! 
Every customer's meter in the District was checked for the faucet 
icon. This project revealed more than 600 potential leaks on 
private property. These customers are being notified by mail. 

The District is working hard on water supply planning and to 
prevent water waste. If you learn repairs are needed, please do 
your part and act right away. 

Section 3-E
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WATER USE IS 
TOO HIGH

Are District Meters Smart?
The District has new meters, but the "smart" part that will provide 
real-time data is delayed due to the global shortage of semi-
conductor chips. We are all eager for the new meters to be fully 
functional and will keep you updated on progress. In the meantime, 
we continue to read meters manually, and ask you to do the same. 
Checking your meter every week helps with early leak detection.
More info:  www.montecitowater.com/meters 

We need your help 
to get water use 

back on track!

District-wide consumption 
has increased significantly 
since January and is 
trending approximately 
35% over budget. We’ve 
planned for periods of 
drought, but excessive use 
is depleting current supplies 
and could lead to water 
shortages. 

www.montecitowater.com/conserve

• Schedule a visit with our
Water Conservation
Coordinator: It's free, on-site,
in English or Spanish, and
tailored to the needs of your
property!

• Find more resources online:

Section 3-E
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583 San Ysidro Road
Santa Barbara, CA 93108

IMPORTANT:
Water Leak Indicated on Property
Immediate Attention Required
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Board of Directors
Tobe Plough, President

Kenneth Coates, Vice President
Cori Hayman, Director

Floyd Wicks, Director
Brian Goebel, Director

General Manager and 
Board Secretary

Nick Turner

SUBJECT:   WATER LEAK INDICATED at [Service Location]

Dear Customer:
In an effort to reduce water waste, staff has recently checked every meter in the District to help customers 
identify leaks on their properties.  This letter is to inform you that the faucet icon indicating a probable water 
leak was seen on the water meter associated with the service address referenced above. 

Your immediate action is required. 

Water supplies are limited, and there simply isn’t enough to waste—Leaks must be repaired right away.
More detailed information on finding leaks on your property is on the reverse side of this page.  
If you have not already detected and repaired this leak, do not delay. 

The Goal: 20% water use reduction District-wide.

Water use District-wide is too high. We’ve planned for periods of drought, however overall consumption has 
increased significantly in the past year and is approximately 25% over budget. Continued excessive use will 
deplete current supplies and lead to water shortages.

This “Find and Fix a Leak” initiative is intended to help get water use back on track. Thank you in advance 
for your partnership, and we appreciate your understanding if leaks on your property have already been 
addressed.

Sincerely,

Nick Turner, General Manager

Note:  To support water efficiency we offer a variety of resources including free on-site visits.
Please don’t hesitate to contact us for assistance, or visit our web site: www.montecitowater.com

August XX, 2022

Reliable Since 1921

583 San Ysidro Road
Santa Barbara, CA 93108-2124

Phone: 805.969.2271
Fax: 805.969.7261
Email: info@montecitowater.com
Web: montecitowater.com

[Customer Address]

We’re in this together.
Section 3-E
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DETECTING A LEAK

1. Stop all water use inside and outside of the home (faucets, toilets, dishwasher,
laundry, irrigation systems—any feature that uses water must be inactive.)

2. Find the meter box, usually near the front of property.
3. Open the meter box, being careful when removing the meter box cover so

as not to damage the antenna or smash your fingers. Please be cautious of
spiders, insects and other potential hazards.

4. Look for the faucet icon leak symbol on the meter screen. If visible, a leak is
likely. (Icon may have cleared since MWD read the meter.)

5. Determine leak flow rate by pressing the Optical Switch and searching for
Gallons Per Minute (GPM) amount.

6. If the Gallons Per Minute (GPM) read is NOT zero and all water using
features are off, you have a leak.

DETERMINING LOCATION OF A LEAK 

If a leak is confirmed using the method above, locate the leak. Please note the faucet icon may take 15 minutes 
to clear, so it is important to check the water flow Gallons Per Minute (GPM) as described:
1. Make sure no water is being used inside or outside of the home.
2. Turn off the water to your house using the water supply valve located on or near your house.
3. Check the meter again.

• If the faucet icon is not visible and / or meter Gallons Per Minute (GPM) is zero, the leak is inside the
home.

• If the faucet icon is visible and/or Gallons Per Minute (GPM) is not zero, the leak is outside the home.To
determine if the leak is in the irrigation system, repeat this step with your irrigation system supply valve
closed: If the faucet icon is not visible and / or GPM is zero, the leak is in your irrigation system.

4. Perform leak repairs as needed. Costs for these repairs are the responsibility of the customer.
5. Contact your local plumbing company or leak detection company for more assistance if desired. Costs for

these services are the responsibility of the customer.

The image at left shows a meter with a visible faucet icon, 
indicating a leak and a flow of 0.07 gallons per minute. 

The display will alternate between the unit read and the rate 
of water currently flowing through the meter.

Touching the Optical Switch or closing and opening the meter 
lid will display the rate of flow mode.

If there is no water flow, the display will read 0.00 

MORE ON METER 
READING ONLINE: 
www.montecitowater.com/meters
Section 3-E
Page 9 of 11



Board of Directors
Tobe Plough, President

Kenneth Coates, Vice President
Cori Hayman, Director

Floyd Wicks, Director
Brian Goebel, Director

General Manager and 
Board Secretary

Nick Turner

SUBJECT:  STATEWIDE BAN ON IRRIGATING NON-FUNCTIONAL TURF
FOR COMMERCIAL, INDUSTRIAL & INSTITUTIONAL PROPERTIES

Dear Customer:

This letter is to request that irrigation be discontinued immediately for any non-functional turf at the 
account / service address referenced above. No action is required if there is no turf or no irrigation of turf on 
the property.

Effective June 10, 2022, owners and managers of commercial, industrial and institutional (CII) properties are 
prohibited from irrigating non-functional turf with potable water, per District Ordinance 97 and in 
accordance with State Regulations. Non-functional turf has been defined by the state as “turf that is solely 
ornamental and not regularly used for human recreational purposes or for civic or community events.”  
Current regulations can be found on the State Water Board’s website: bit.ly/conservationreg, or the 
District's web site: www.montecitowater.com/conserve.  For additional information please see the reverse 
side of this letter. 

In the event that you believe some or all of the turf irrigated on your property is functional and you intend to 
continue irrigating it, or if you believe that turf on your site meets the low water use specifications in CCR 
Title 23 §996 (e)(3), you may submit a request for exemption. Please submit requests to continue turf 
irrigation, along with photos and relevant information, to:  engineering@montecitowater.com

Thank you for your understanding if any such irrigation has already ceased. As always, if you have questions 
or if we can be of any assistance, please contact us. 

Nick Turner, P.E.
General Manager

Note:  To support water efficiency we offer a variety of resources including free on-site visits. Please don’t 
hesitate to contact us for assistance, or visit our web site: www.montecitowater.com

August 12, 2022

Reliable Since 1921

583 San Ysidro Road
Santa Barbara, CA 93108-2124

Phone: 805.969.2271
Fax: 805.969.7261
Email: info@montecitowater.com
Web: montecitowater.com

[Customer Name and Address]

REFERENCE:  [Account Number and Service Address ] 

We’re in this together.
Section 3-E
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Effective June 10, 2022, owners and managers of commercial, industrial 
and institutional (CII) properties are prohibited from irrigating non-
functional turf with potable water. This ban was issued by the Governor 
and will be in place for one year unless modified or readopted.

EXEMPTIONS
Areas of turf are exempt if:
• The turf is used for human recreation, civic purposes, sports or play.
• The turf is irrigated with recycled water.
• The turf is irrigated with non-potable water (water that is not permitted

for use as a drinking water supply).
• The turf is necessary to ensure the health of trees and other perennial

non-turf plantings.
• The turf is at a residential location, not at a commercial, industrial,

or institutional location. The exception to this is common areas in
Homeowners Association sites. Unless one of the above exemptions
applies, HOA common areas are included in this turf irrigation ban.

ENFORCEMENT
Failure to comply may result in a fine of up to $500 a day by the State Water 
Resources Control Board in addition to local enforcement of the violations 
pursuant to Montecito Water District Ordinance 97. 

STATEWIDE BAN ON NON-FUNCTIONAL  
TURF IRRIGATION FOR COMMERCIAL, INDUSTRIAL & 

INSTITUTIONAL PROPERTIES

Non-functional turf
has been defined by the state as “turf that is solely 

ornamental and not regularly used for human recreational 
purposes or for civic or community events.”

In response to California’s 
record-setting drought, 
the State has adopted 
emergency regulations to 
prevent wasteful water uses 
and promote conservation. 

Montecito Water District's 
Ordinance 97 was adopted 
in June, 2022 in accordance 
with State regulations. 

QUESTIONS
Further details about the emergency 
drought regulation are available on the 
website at: 
www.montecitowater.com/conserve

583 San Ysidro Road | Santa Barbara, CA 93108
805.969.2271 | www.montecitowater.com
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