SPECIAL MEETING
STRATEGIC PLANNING COMMITTEE
MONTECITO WATER DISTRICT
583 SAN YSIDRO ROAD, MONTECITO, CALIFORNIA
WEDNESDAY, OCTOBER 12, 2022
10:00 A.M. – 12:00 P.M.
Attend in Person or Join by Teleconference:
https://us06web.zoom.us/j/82292902379?pwd=YVBKaVd3cElSMGt1cVNyeVZscHM2Zz09
Meeting ID: 822 9290 2379 Passcode: 111 634
Tel: (669) 900 6833
AGENDA
1) CALL TO ORDER, DETERMINATION OF QUORUM
2) PUBLIC FORUM
NOTE: This portion of the agenda may be utilized by any person to address the Committee on any matter
within the jurisdiction of the Committee. No consideration or discussion shall be undertaken by
Committee members at this time on any item not appearing on this agenda except as permitted by the
Ralph M. Brown Act. Discussion items receiving recommendations by the Committee, and/or items
requiring action will be placed on the agenda of a future meeting of the Montecito Water District Board
of Directors.

3) ITEMS FOR COMMITTEE CONSIDERATION
* A. Review of 2022 5-Year Strategic Plan Challenges and Goals/Objectives
* B. Update on Groundwater Banking Programs Analysis
C. Water Reuse
i. Update on Enhanced Recycled Water Feasibility Study;
ii. MSD request for additional compensation for operation of the recycled water pilot
treatment system;
D. Update on Special District Consolidation Study
* E. Consideration of Initiating Use of Drought Supplies
* F. Review of draft 2022 LAFCO Municipal Services Review
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G. Discussion on 2020 Appeal of Montecito Sanitary District Site Improvements
Development Plan Coastal Development Permit (20DVP-00000-00003 & 20CDP00000-00039)
H. Update on Slippery Rock Ranch
4) ITEMS FOR THE NEXT COMMITTEE MEETING
5) ADJOURNMENT
Note: Montecito Water District has resumed in-person meetings in accordance with the Brown Act.
In accordance with the State of Emergency declaration issued on March 4, 2020 by the Governor of the
State of California in response to COVID-19 and Government Code 54953(e), the District also provides
alternative methods of participation which permit members of the public to observe and address public
meetings telephonically and/or electronically. These methods of participation can be accessed through
the internet link provided at the top of this agenda.
This agenda was posted on the District website, and at the Montecito Water District outside display
case at 5:00 p.m. on October 6, 2022. The Americans with Disabilities Act provides that no qualified
individual with a disability shall be excluded from participation in, or denied the benefits of, the
District’s programs, services or activities because of any disability. If you need special assistance to
participate in this meeting, please contact the District Office at 805-969-2271. Notification at least
twenty-four (24) hours prior to the meeting will enable the District to make appropriate arrangements.
Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the
Committee after distribution of the agenda packet are available on the District website.

MONTECITO WATER DISTRICT
MEMORANDUM
SECTION:

3-A

DATE:

OCTOBER 12, 2022

TO:

STRATEGIC PLANNING COMMITTEE

FROM:

GENERAL MANAGER

SUBJECT:

REVIEW OF THE 2022 5-YEAR STRATEGIC PLAN

RECOMMENDATION:
That the Strategic Planning Committee review the goals/objectives defined in the 2022 5-Year
Strategic Plan to assess their appropriateness based on current challenges and ensure continued
alignment with the District’s long-term mission and vision.
DISCUSSION:
In March 2022, the District adopted its first 5-year Strategic Plan (Plan). This adoption followed
a year long process involving five public workshops to discuss and examine many possible key
initiatives and ultimately identified priorities aimed at addressing a projected future water shortage,
enhancing the replacement of aging infrastructure, achieving operational excellence, and engaging
on various water policy matters. Since adoption, Plan implementation continues on schedule.
The Plan is a living document, meaning periodic edits and updates may be necessary to ensure its
relevancy in our continually changing environment. The key components of the Plan that have the
greatest potential for change over time are The Challenges and The Plan itself, i.e. goals and
objectives.
The seven priority challenges defined in the Plan are as follows:
1. Projected Water Supply Shortage
2. Aging Infrastructure and Facilities
3. Aging Workforce
4. Need for Employee Development
5. Water Policy Impacts
6. Management Water Supply Efficiently
7. Implementing Water Reuse
The goals and associated objectives defined in the Plan are as follows:
Goal 1: Water Supply Reliability
Objective A: Prepare an Enhance Recycled Water Feasibility Study
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Objective B: Explore additional groundwater banking opportunities
Objective C: Develop and implement a Water Use Efficiency Plan
Goal 2: Infrastructure Dependability
Objective A: Accelerate rate of replacement of distribution pipelines
Objective B: Replace Distribution office space/Emergency Operation Center
Goal 3: Operational Excellence
Objective A: Develop and implement a 5-Year Succession Plan
Objective B: Develop a comprehensive Employee Training Program
Goal 4: Water Policy Inclusion
Objective A: Engage in State’s development of Urban Water Use Objectives and
Limitations
Objective B: Pursue Future ability to transfer surplus SWP water
Objective C: Evaluate the feasibility of Special District Consolidation
Attached is 2022 5-Year Strategic Plan, as adopted in March 2022, for reference. District
management is requesting input from the Committee concerning the continued appropriateness
and completeness of the Plan content.
ATTACHMENTS:
1. 2022 5-Year Strategic Plan (adopted March 2022)
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MONTECITO WATER DISTRICT
MEMORANDUM
SECTION:

3-B

DATE:

OCTOBER 12, 2022

TO:

STRATEGIC PLANNING COMMITTEE

FROM:

GENERAL MANAGER

SUBJECT:

UPDATE ON GROUNDWATER BANKING PROGRAMS ANALYSIS

RECOMMENDATION:
That the Strategic Planning Committee provide input on the recommended short list of programs
for further analysis.
DISCUSSION:
The District’s 5-year Strategic Plan, adopted in March 2022, includes a strategic goal aimed at
addressing a projected future water shortage by enhancing water supply reliably through
diversification. One of the defined objectives for this goal involves maximizing groundwater
banking opportunities. In February 2022, the District engaged with WestWater Research to
analyze potential water banking opportunities and to assist with the development of a strategy for
securing additional water banking capacity. WestWater has inventoried 13 active, planned,
conceptual or negotiable water supply programs, of which 11 are groundwater banking
opportunities and 2 are water supply opportunities. Attached is the presentation for this agenda
item. WestWater and staff are recommending a shortlist of programs, which will be evaluated
further upon Committee support.
As background, since late 2017, the District has participated in the Semitropic Groundwater
Banking and Exchange Program (Semitropic). Participation involves a secondary right to bank up
to 1,500-acre feet of water per year and a first priority right to extract 1,500-acre feet of water per
year with a maximum of 4,500-acre feet storage in the program at any one time. Participation in
this program enables the storage of surplus State Water Project water during periods of above
average rainfall for use during periods of below average rainfall or drought. As of late, the District
has available 1,800-acre feet of stored water for use when needed. If drought conditions continue,
the District anticipates a need to utilize this source of supply in 2023 and/or 2024. Despite
participation in Semitropic and other drought mitigation initiatives, including participation in
desalination with the City of Santa Barbara, the District projects a future water shortage in certain
years based on various assumptions pertaining to water supply availability and customer demands.
The expansion of its participation in Semitropic and/or participation in another groundwater
storage program could alleviate the projected future water storage thereby improving long term
water supply reliability for the community.
ATTACHMENTS:
1. WestWater Research Presentation
Section 3-B
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Montecito Water District: Strategic Planning Committee

Project Update: Programs & Supply Shortfalls
Banking Programs Analysis | October 12, 2022
For Discussion Purposes Only| All Rights Reserved © WestWater Research

Overview &
Purpose
Montecito Water District (Montecito) is evaluating
opportunities to improve water supply reliability and manage
potential water supply shortfalls.
Montecito has engaged WestWater Research (WestWater) to
analyze potential water supply programs and evaluate the
relative need for such programs based on future water
supply conditions.
This Presentation provides an update on Montecito's
estimated future supply needs, WestWater's inventory of
identified programs, and candidate programs proposed for
further analysis.
For Discussion Purposes Only
All Rights Reserved © WestWater Research
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Montecito Water District

1. Water Supply Shortfall

Overview of Supply Shortfall Analysis
Five (5) scenarios were developed to forecast potential future water supply shortfalls. The timing and severity of
the projected shortfalls resulting from the scenario model runs are intended to inform Montecito's strategy for
pursuing new supply reliability opportunities.
The water supply scenarios build and iterate upon Montecito's 2020 Future Water Demand and Supply Options
study completed by Dr. Steven Bachman. In addition, the scenarios incorporate Montecito's existing Dry Year
Option and potential Multi-Year Transfer Program. General model parameters applied by WestWater include:
• Duration: 2022 – 2055 (34 years; consistent with maximum term with Semitropic SWRU)
• Hydrology: Repeat of prior hydrology, either 2010 – 2023 or 2016 – 2023 (2023 assumed to be Critically Dry with 0%
allocations for both SWP and Cachuma)
• Supply : All existing sources are included, plus Dry Year Option and Multi-Year Transfer Program. Recycling is not included.
Assumptions regarding annual supply availability vary based on entitlement type:
•
•
•
•

SWP & Cachuma: Allocation for representative hydrologic year (i.e. 2010 – 2023), plus carryover.
Jameson & Doulton Inflows: Based on historical averages (Doulton, 2010 – 2019; Jameson, 2010 - 2021) for Dry, Average, or Wet year types.
Desalination & Groundwater: Supply is consistent with Bachman assumptions, including variations by water year type for groundwater.
Dry Year Option, Multi-Year Transfer, and Semitropic: Constrained by max take/recharge volume and supply in storage.

• MWD Demand: Consistent with Bachman Report under Dry (4,900 AF), Average (4,700 AF), and Wet (3,800 AF) conditions.
• SYID Exchange: SWP supplies must first meet SYID exchange demands before being used for other uses.
• SWP Surplus: SWP supplies surplus to annual demands and Semitropic fill needs are "marketed" and not carried over in SLR.
For Discussion Purposes Only
All Rights Reserved © WestWater Research
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1. Water Supply Shortfall

Montecito Water District

Scenario Assumptions
10 guiding assumptions were applied and adjusted to develop the five water supply scenarios. The assumptions
affect annual supply reliability, permanent entitlements, demand, and the timing and availability of reserve sources.
Scenario
Assumption

1

2

3

4

5

2010 - 2023

2010 - 2023

2016 - 2023

2016 - 2023

2016 - 2023

SWP Long-Term Reliability Reduction (% of allocation)

0%

5%

5%

5%

5%

Cachuma Entitlement Reduction (% of entitlement)

25%

25%

25%

25%

40%

100%

100%

100%

25%

25%

7 Year

7 Year

7 Year

7 Year

7 Year

0

25

25

25

25

Semitropic Return Constraint (SWP Allocation)

n/a

Customer Demand Growth (%/yr)

0.5%

≤10.0%
0.5%

≤10.0%
0.5%

≤10.0%
1.0%

≤10.0%

Semitropic SWRU Duration (Term)

Present - 2055

Present - 2035

Present - 2035

Present - 2035

Present - 2035

2024 - 2032

2024 - 2032

2024 - 2032

n/a

n/a

Representative Hydrology

Cachuma Carryover Limit (% of entitlement)
Jameson Rule Curve
Jameson Siltation (AF/yr)

Multi-Year Transfer Program (Term)
For Discussion Purposes Only
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Increasingly Dry/Less Flexible

1.0%
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1. Water Supply Shortfall

Montecito Water District

Modeling Results
The scenarios project that Montecito may encounter water supply shortfalls as early as 2029 and as late as
2037, based on the varying assumptions driving each model run. The average shortfall experienced by
Montecito per event ranges from approximately 1,060 AF to 1,560 AF, while maximums range from as high as
1,420 AF up to 3,820 AF. During the model runs, it was also projected that Montecito would regularly have
surplus SWP supplies available. Surplus water was assumed to be marketed, but could potentially be stored.
Result

General

Shortfall

1

2

3

4

5

Average Annual SWP Allocation (%)

39%

34%

29%

29%

29%

Average Annual Cachuma Allocation (%)

72%

72%

55%

55%

55%

Total Shortfall Events (Count)

2

10

14

18

19

Average Shortfall (AF/Event)

1,250

1,060

1,120

1,590

1,730

Maximum Single-Year Shortfall (AF)

1,420

2,920

3,000

3,820

3,820

Maximum Multi-Year Shortfall (AF)

1,420

4,530

4,860

8,230

9,400

Earliest Shortfall (Year)

2037

2035

2031

2029

2029

15

17

12

9

8

Average SWP Surplus (AF/Event)

1,100

1,180

1,190

1,310

1,430

Maximum Single-Year SWP Surplus (AF)

2,610

2,450

2,440

1,920

1,930

Maximum Multi-Year SWP Surplus (AF)

3,590

4,910

2,440

1,920

1,930

Net Surplus v. Shortfall (AF)

14,000

9,550

-1,370

-16,930

-21,330

Total SWP Surplus Events
Surplus

Comparison

For Discussion Purposes Only
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1. Water Supply Shortfall

Montecito Water District

Key Takeaways
• Supplies Appear Sufficient in the Near-Term: Montecito's recent investments in groundwater banking capacity,
desalinated water, a dry-year option, and a potential multi-year transfer program will likely allow Montecito to
manage through future dry periods over the next 5 – 10 years with limited need for supplemental water acquisitions.
• Systemic Supply Reductions Would Increase Rate and Severity of Future Shortages: Climate- and policy-driven
changes which may limit Montecito's management flexibility (e.g. carry-over limits, banked water recovery
constraints) and/or systemically reduce Montecito's supplies (e.g. decreasing reliability, adjusted based
entitlements) are projected to significantly increase the rate and scale of future supply shortages that Montecito
may face, especially after 2030.
• Scenarios Guide the Scaling of Future Supply Programs: The results of each scenario's projections can be used to
refine the scale, timing, and approaches recommended for meeting potential future supply shortfalls.
Supply Program Attribute1
Recharge Capacity (AFY)

1
Up to 2,600 AF

2
Up to 2,500 AF

3
Up to 2,400 AF

4
Up to 1,900 AF

5
Up to 1,900 AF

Max Storage (AF)

Up to 1,400 AF

Up to 4,500 AF

Up to 4,900

Up to 8,200 AF

Up to 9,400 AF

Recovery Capacity / Option Volume (AFY)

Up to 1,400 AF

Up to 2,900 AF

Up to 3,000 AF

Up to 3,800 AF

Up to 3,800 AF

2

10
Option and/or
Storage

14
Option and/or
Storage

Total Shortage Events (Count)
Recommended Supply Management Approach(es)
1

Scenario

Option

18
19
Option, Storage,
Option, Storage,
and/or New Supply and/or New Supply

Note: Projection values are rounded to the nearest hundred.

For Discussion Purposes Only
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Selected to Inform Future Supply Needs
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Montecito Water District

2. Candidate Supply
Programs

Selection Process
WestWater undertook a 4-step process to identify and select recommended candidate
programs for further analysis.
1. Initial Inventory
• 13 active, planned, conceptual, or potentially negotiable water supply programs

2. Preliminary Data Assembly
• Key information regarding operational status, timeline, capacity, and delivery methods

3. Selection Criteria
• Active, under development, or subject to negotiation
• Data sufficiency and recency
• Return/delivery of supply occurs along or upstream of Coastal Branch

4. Candidate Selection
• 6 storage and water supply projects
For Discussion Purposes Only
All Rights Reserved © WestWater Research
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Montecito Water District

Inventory of Programs

2. Candidate Supply
Programs
Inventory of Potential
Programs for Analysis

A total of 11 storage programs and 2 supply programs were
identified for initial inventorying.

A. Storage Programs
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Pacheco Pass Reservoir
McMullin Aquaterra Water Bank
Pleasant Valley Groundwater Bank
4S Ranch Banking Program
Semitropic Stored Water Recovery Unit
Santa Maria Valley Groundwater Basin
Ventura/Oxnard Plain Groundwater Basin
AVEK High Desert Water Banks Phase 2
Mojave Groundwater Banking Program
Kern Fan Groundwater Storage Project
Rosedale-Rio Bravo WSD Exchange Program

B. Supply Programs

12. Multi-Year Option: SOD Sellers
13. Multi-Year Option: NOD Sellers

For Discussion Purposes Only
All Rights Reserved © WestWater Research
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2. Candidate Supply
Programs

Montecito Water District

Overview of Inventoried Programs
Preliminary information was assembled from publicly available sources and WestWater analyses.
No

Program

Status

Type

Est. Earliest
Operations

Delivery Location
Relative to Coastal
Branch

Maximum DryYear Yield

Method of Delivery

Data Availability

1

Pacheco Pass Reservoir

Under
Development

Storage

2033

Upstream

50,000 AF

Exchange

Available

2

Aquaterra Water Bank

Under
Development

Storage

2028

Upstream

146,000 AF

Exchange, Direct (TBD)

Available

3

Pleasant Valley Groundwater
Bank

On Hold

Storage

No Data

Upstream

No Data

No Data

Limited

4

4S Ranch Banking Program

Under
Development

Storage

No Data

Upstream

No Data

No Data

Limited

5

Semitropic Stored Water
Recovery Unit

Operational

Storage

Active

Upstream (exchange)
/Downstream (direct)

5,000 AF

Exchange, Operational
Exchange

Available

6

Santa Maria Valley
Groundwater Storage Basin

Conceptual

Storage

No Data

Upstream

No Data

Exchange1

Limited

7

Ventura/Oxnard Plain
Groundwater Basin

Conceptual

Storage

No Data

Downstream

No Data

Exchange, Direct (TBD)

Limited

8

High Desert Water Bank Phase
2

Under
Development

Storage

TBD

Downstream

70,000 AF (est.)

Exchange, Operational
Exchange

Partially Available

9

Mojave Groundwater Banking
Program

Under
Development

Storage

TBD

Downstream

100,000 AF (est.)

Exchange, Operational
Exchange

Partially Available

10

Kern Fan Groundwater Storage
Program

Under
Development

Storage

2028

Downstream

45,000 AF

Exchange, Operational
Exchange

Available

11

Rosedale-Rio Bravo WSD
Exchange Program

Operational

Storage

Active

Upstream (exchange)
/Downstream (direct)

5,000 AF (est.)

Exchange, Operational
Exchange

Partially Available

12

Multi-Year Water Option: SOD
Sellers

Subject to
Negotiation

Supply

Active

Upstream or Downstream
(water source)

28,000 AF (est.)

Direct, Operational Exchange

Available

13

Multi-Year Water Option: NOD
Sellers

Subject to
Negotiation

Supply

Active

Upstream
(water source)

17,600 AF (est.)

Direct

Available

For Discussion Purposes Only
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1 Note: The Santa Maria Basin's adjudication Stipulation allows for the recharge and storage of Imported Water. However, there is
an Injunction against transporting groundwater (incl. groundwater sourced from recharge) outside of the basin.
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2. Candidate Supply
Programs

Montecito Water District

Candidates Recommended for Analysis
Three Selection Criteria were used to identify and recommend 6 Candidate Programs for further analysis:
• Development Status: Program is either active, under development, or subject to negotiation.
• Data Availability: There is sufficient published or otherwise available information to support analyses.
• Program Location: Program and/or its proposed source of supply is located upstream of the Coastal Branch,
Selection Criteria1

No

Program

Candidate Status

1

Pacheco Pass Reservoir

2

Aquaterra Water Bank

3

Pleasant Valley Groundwater Bank

4

4S Ranch

5

Semitropic Stored Water Recovery Unit

6

Santa Maria Valley Groundwater Storage Basin

7

Ventura/Oxnard Plain Groundwater Basin

8

High Desert Water Bank Phase 2

X

X

9

Mojave Groundwater Banking Program

X

X

10

Kern Fan Groundwater Storage Program

X

X

11

Rosedale-Rio Bravo WSD Exchange Program

Recommended

X

X

/

12

Multi-Year Water Option: SOD Sellers

Recommended

X

X

X

13

Multi-Year Water Option: NOD Sellers

Recommended

X

X

X

For Discussion Purposes Only
All Rights Reserved © WestWater Research

1

Development Status

Data Availability

Program Location

Recommended

X

X

X

Recommended

X

X

X
X

X
Recommended

X

X
X

/
X

Note: A "X" denotes that the Program met the criteria. A "/" indicates the Program partially met the criteria.
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3. Next Steps

Montecito Water District

Proposed Work Plan
Completed

WestWater's scope of work is intended to identify, analyze, and recommend water supply programs for
further consideration by Montecito.
Water Budget Analysis

• Objective: Quantify volume and timing of Montecito's supply needs
• Approach: (1) Integrate proposed Homer transfers, (2) Refine forecasted water budget

Program Inventorying

• Objective: Select between 3 to 6 Candidate Programs for further analysis
• Approach: (1) Systematic program data assembly based on public/non-public
sources, 2) Develop program shortlist based preliminary feasibility criteria

Cost & Value Analysis

• Objective: Consistently compare Candidate Programs' financial and non-financial terms
• Approach: (1) Forecast operations and apply Lifecycle Present Value (LPV) methodology

Screening &
Prioritization
Recommendations
For Discussion Purposes Only
All Rights Reserved © WestWater Research

• Objective: Identify priority programs most aligned with Montecito's goals
• Approach: (1) Screen out programs with fatal flaws, (2) Score programs based on
Montecito-specific criteria related to reliability, cost, timeline, quality, and capacity.
• Objective: Recommend next steps, budget, and timeline for
pursuing new program partnerships.
• Project Deliverables:
•

Opportunities Report (Draft & Final), including Program Partnership
Profiles and Strategic Recommendations
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Montecito Water District

Water Supply Scenario Charts
Model 2

Model 3
14,000

12,000

12,000

12,000

10,000

10,000

10,000
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2054

2052

2050

2048

2046

2042

2044

2038

2040

2036

2032

2034

2028

2054

2052

2050

2048

2046

2042

2044

2038

2040

2036

2032

2034

2028

2030

2024

2026

2022

2054

2052

2050

2048

2046

2042

2044

2038

0

2040

0
2036

0
2032

2,000

2034

2,000

2028

2,000

2030

4,000

2024

4,000

2026

4,000

2030

6,000

2024

6,000

8,000

2026

6,000

8,000

2022

8,000

Volume (AF)

14,000

Volume (AF)

14,000

2022

Volume (AF)

Model 1

14

Appendices

Montecito Water District

Water Supply Scenario Charts (cont.)

For Discussion Purposes Only
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Model 5
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0
2032
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2028
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2030
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2024

4,000

2026

4,000

2030

6,000

2026

6,000

8,000

2022

8,000

2024

Volume (AF)

14,000

2022

Volume (AF)

Model 4
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MONTECITO WATER DISTRICT
MEMORANDUM
SECTION:

3-E

DATE:

OCTOBER 12, 2022

TO:

STRATEGIC PLANNING COMMITTEE

FROM:

GENERAL MANAGER

SUBJECT:

CONSIDERATION OF INITIATING USE OF DROUGHT SUPPLIES

RECOMMENDATION:
1. That the Strategic Planning Committee consider recommending that the Board of Directors
authorize the purchase of 500-acre feet of supplemental water pursuant to the Option
Agreement for Purchase and Sale of Water with Homer LLC and reassess the need for the
remaining 1,500-acre feet in Spring 2023.
2. That the Strategic Planning Committee consider recommending that the Board of Directors
authorize the extraction and delivery of 1,500-acre feet of water stored in the Semitropic
Groundwater Banking and Exchange Program.
DISCUSSION:
Background
The District’s latest water supply projections, which assume drought conditions continue into 2023
with no improvement in local and regional surface water availability, indicate a need for imported
water in 2023 to meet customer needs. The amount of imported water needed is dependent upon
customer water use, which has averaged 15% over budget since 2020 and 25% over budget since
January 2022. As has been discussed over the last fifteen months in Committee and Board
meetings, and most recently at the District’s September 16, 2022 Special Board meeting, a demand
reduction is necessary to realign actual use with the District’s limited available water supplies
(budget) and avert a more near-term water shortage. A current reduction of up to 20% is necessary
to improve water security over the 3-year outlook. In response to elevated customer use, the
District is instituting additional conservation related actions, including enhanced messaging and
conservation rebates, to encourage a voluntary reduction in water use. Assuming a successful and
consistent reduction in customer water use beginning in the first quarter of 2023, the latest water
supply projection indicates a need for approximately 2,000-acre feet of imported water in 2023
and potentially a similar amount as soon as 2024 if dry conditions continue. An improvement in
rainfall conditions during the 2022/23 winter could reduce the need for imported water. According
to the National Oceanic and Atmospheric Administration, drier than normal conditions are favored
to continue through the end of 2022 and potentially into 2023.

Section 3-E
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Supplemental Water Supply Options (Imported Water)
Since 2017, the District has taken actions to shore up water supply availability in an effort to reduce
the long-term impacts of drought. These actions include, among others, the 50-year Water Supply
Agreement with the City of Santa Barbara and reserving water in a groundwater bank for use when
needed to supplement the loss or reduction of surface water supplies. The District received a 0%
initial allocation from the Cachuma Project for Water Year 2023, which began on October 1, 2022,
and anticipates an initial 0% State Water Project allocation for 2023. Additionally, opportunities
for acquisition of supplemental water are extremely limited due to the statewide drought.
Currently the District has two supplemental water options available which include (1) water stored
in a groundwater bank (Semitropic) and (2) a guaranteed supplemental water purchase opportunity
(HOMER LLC), both of which are described below.
•

District Water Stored (Banked) in Semitropic.
In late 2017, the District became a participating entity in the Semitropic Groundwater
Banking and Exchange Program (“Semitropic”), securing a limited right to bank and
extract water each year when needed. The District uses the program to store surplus State
Water Project water during wet periods for use during dry periods or droughts. This limited
right involves a secondary priority right to bank up to 1,500-acre feet per year and a first
priority right to extract up to 1,500-acre feet per year including a maximum storage
capacity of 4,500-acre feet. The term of this agreement extends through 2035, which
coincides with the current expiration of the State Water Project contract. The unit cost to
bank water is nominal and the estimated unit cost to extract is about $250 per acre foot.
Currently, the District has 1,800-acre feet of water banked in the program.

•

Water Purchase opportunity with HOMER LLC.
In early 2021, following consecutive dry years with diminishing available surface water,
the District negotiated a supplemental water purchase opportunity with HOMER LLC
(“HOMER”) which provides the District with an option to purchase up to 2,000-acre feet
of water in 2022 and/or 2023. The Option Agreement For Purchase And Sale of Water
(“Option Agreement”), dated March 14, 2022, includes a provision that provides for the
District’s receipt of water in the State Water Project San Luis Reservoir (“SLR”) and/or in
Semitropic, if water is purchased. The contract unit price for this water is either $1,250 or
$1,500, depending on the delivery location. Considering the cost to withdraw water from
Semitropic, the unit cost for each delivery location is essentially the same. Additionally,
the District paid a premium for this guaranteed option to purchase water and that premium
will apply towards any water purchased.

The District’s projected need for 2,000-acre feet of supplement water in 2023 could be addressed
through a 2,000-acre feet supplemental water purchase from HOMER or a combination of a
supplemental water purchase from HOMER and a withdrawal of water stored in Semitropic.

Section 3-E
Page 2 of 6

HOMER Delivery Options
Pursuant to the Option Agreement between HOMER and the District, the District may take
possession of supplemental water purchased at the State Water Project (SWP) San Luis Reservoir
(SLR) and/or Semitropic subject to the terms of the agreement. Like the District, HOMER is a
participant in both the State Water Project and Semitropic, which provides for the multiple delivery
locations.
When determining the appropriate delivery location of HOMER water, the following should be
considered:
•

Deadline for Requested Delivery - Pursuant to the Option Agreement, Notice of Intent
(NOI) to purchase and deliver water at SLR must be provided to HOMER by February 28,
2023. Conversely, NOI to purchase water with a delivery location at Semitropic can be
provided any time.

•

Delivery Quantity - For the SLR delivery location option, water purchased from HOMER
may be received all at once or received via monthly deliveries. This impacts the quantity
of water that becomes stored, is considered carryover water, and would be at risk of loss to
spill. It is unknown at this time how water will be received in SLR, i.e., all at once or in
monthly deliveries; this will be determined following the issuance of a NOI to purchase
water.

•

Risk of Loss to Spill - All carryover water stored in SLR is at risk of loss to spill. Provided
an assumed 0% SWP allocation for 2023, any water purchase from HOMER will likely be
considered carryover water.

•

Cost – The unit cost to take delivery at SLR and Semitropic is $1,500 and $1,250 per acre
foot respectively. Any HOMER water delivered to Semitropic will have additional cost
for withdrawal and delivery to the SWP Coastal Branch Turnout.

•

Delivery Limitation – The District’s withdrawal of water from Semitropic is limited to
1,500-acre feet per year unless additional capacity is available, subject to approval by
Semitropic.

•

Risk of Inability to Withdraw Water - Delivery of water from Semitropic could be
limited or prevented if insufficient water exists in the SWP system to perform water
exchanges. Representatives from Semitropic do not believe this will be a challenge in 2023
but could be thereafter.

Recommended Supplemental Water Option for 2023
As explained above, the District has a need for supplemental water in 2023 and has two options
available, which include a supplemental water purchase from HOMER, a combination of a
purchase from HOMER, and use of District water stored in Semitropic. District staff recommend
(1) the purchase of 500-acre feet of supplemental water from HOMER with receipt in SWP
San Luis Reservoir and (2) the withdrawal of 1,500-acre feet of water stored in Semitropic.
District staff also recommend reassessing the need to purchase the remaining 1,500-acre feet
Section 3-E
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from HOMER in spring 2023 when the impact of the 2022/23 winter is known. If normal
rainfall is received locally and/or in northern California, the District’s water supply conditions
could improve, reducing or negating the need for the additional supplemental water purchase from
HOMER. If conditions remain dry, the District could initiate the purchase of the remaining 1,500acre feet water from HOMER, with a delivery location likely to be Semitropic based on contractual
requirements. This approach maximizes supplemental water availability and minimizes both the
risk of loss to spill and the fiscal impact to the District, all while achieving the full delivery of the
2,000-acre feet of supplemental water needed in 2023.
Additionally, it is recommended that the District initiate both the supplemental water purchase
from HOMER and the withdrawal of water from Semitropic immediately. It is estimated that
regulatory and contractual requirements may take anywhere from 2 to 4 months to effectuate.
Additionally, HOMER and Semitropic must coordinate the physical deliveries, which could add
additional time.

Timeline
The approximate timeline for purchasing water from HOMER and withdrawing water from
Semitropic is described below. District staff estimates that receipt of water is likely to be within
2 to 4 months of the initial request.
HOMER
•

Submit NOI to purchase 500-acre feet of water to HOMER with delivery at SLR
(month 1)

•

HOMER to determine specific source of water to be transferred (sold) (month 1)

•

District prepares and files the appropriate environmental documentation based on
specific source of water to be transferred (month 2)

•

CCWA requests DWR prepare and finalize a transfer agreement between California
Department of Water Resources (DWR), Santa Barbara County Flood Control and
Water Conservation District (SCO), and Kern County Water Agency (KCWA) (month
2-4)

•

HOMER coordinates water deliveries at SLR (month 3-4)

•

District takes receipt or begins taking receipt of water from HOMER (month 4-5)

Semitropic
•

Submit request to Semitropic for the withdrawal of 1,500-acre feet (month 1)

•

District prepares and files the appropriate environmental documentation based on
specific water to be transferred (month 1-2)

•

Semitropic prepares a proposed delivery schedule (month 2-3)

•

Central Coast Water Authority (CCWA) coordinates delivery of water with Kern
County Water Agency (KCWA)/Semitropic (month 2-3)
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•

District takes receipt, or begins taking receipt, of its water banked in Semitropic (month
3-4)

Fiscal Impact
In accordance with the Option Agreement, the unit cost to purchase water from HOMER and take
delivery of it at SLR is $1,500 per acre foot. Therefore, the recommended purchase of 500-acre
feet of water from HOMER would cost $750,000. This is the cost to take delivery of this water at
SLR.
In accordance with the Agreement Between Montecito Water District and Semitropic Water
Storage District and its Improvement Districts for Participation in the Stored Water Recovery Unit
of the Semitropic Water Banking and Exchange Program, dated November 15, 2017, and
Semitropic’ latest unit cost determinations, the approximate unit cost to withdraw and deliver
water is $350 per acre foot. Therefore, the recommended withdrawal and delivery of 1,500-acre
feet of water from Semitropic to the SWP Coastal Branch Turnout would cost $525,000.
The District would be responsible for all other costs, including Department of Water Resources
(DWR) and CCWA variable charges (±$400 per acre foot), Warren Act charges (±$140 per acre
foot) and Cater Treatment costs (±$500 per acre foot) when water from HOMER and Semitropic
is delivered to Lake Cachuma and ultimately to the District’s service area.
In 2021, the District established a Board-committed unrestricted Reserve Account for
Supplemental Water in the amount of $3M funded from water sales above budget in a prior year.
This reserve is to be used to fund the purchase of supplemental water when needed. A portion of
the $3M is currently held in an escrow account at Bank of New York Mellon and the rest has been
provided to HOMER as a Reservation Fee. The Reservation Fee is non-refundable and is applied
toward the purchase of the water.
The Fiscal Year 2022/23 adopted budget does not include costs specifically associated with the
withdrawal of water from Semitropic. The Reserve Account for Supplemental Water was
established based on a unit cost of $1,500 per acre foot. The District can use the Reserve to fund
both proposed actions and if, in spring 2023, the District chooses to purchase the remaining 1,500acre feet from HOMER, the unit cost to take delivery of that water at Semitropic is $1,250 per acre
foot, a reduction of $250 per acre foot from what was budgeted. Therefore, the unit cost to
withdraw water from Semitropic is offset by the reduction in unit cost to take delivery of HOMER
water at Semitropic rather than SLR.

Recommendation and Next Steps
1. Submit a Notice of Intent (NOI) to purchase 500-acre feet of supplemental water from
HOMER; Request 500-acre feet delivery at SLR in early 2023 (NOI to be submitted in
October 2022)
2. Submit a Request to Withdraw to Semitropic, requesting delivery of 1,500-acre feet to
begin in early 2023 (to be submitted in October 2022)
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3. District to prepare and file the required environmental documentations (Board actions in
November/December 2022)
4. Pursuant to the Agreement to Facilitate the HOMER Water Purchase between the District
and CCWA, initiate CCWA’s coordination of a Transfer Agreement between DWR, Santa
Barbara County and KCWA for this supplemental water purchase November 2022–
January 2023)

ATTACHMENTS:
None
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MONTECITO WATER DISTRICT
MEMORANDUM
SECTION:

3-F

DATE:

OCTOBER 12, 2022

TO:

STRATEGIC PLANNING COMMITTEE

FROM:

GENERAL MANAGER

SUBJECT:

REVIEW OF DRAFT 2022 LAFCO MUNICIPAL SERVICES REVIEW

RECOMMENDATION:
Information only.
DISCUSSION:
On February 9, 2022, the District received a letter from the Santa Barbara Local Agency Formation
Commission (LAFCO) initiating an update to the District’s Sphere of Influence and Municipal
Services Review (MSR). A similar notification was provided to all special districts in Santa
Barbara County. The letter included a questionnaire related to District staffing, boundaries,
services, population, capacity, facilities, finances, and shared services. District staff provided the
completed questionnaire on March 30, 2022. The questionnaire is the basis for an updated MSR,
which is prepare about every five years. The District also provided maps depicting areas where
District water service overlaps with similar services provided by the neighboring public agencies.
On October 3, 2022 LAFCO provided a draft MSR to the District for review. The draft MSR text
provided in Attachment 1 to this memorandum is only a portion of the larger MSR, and is the
portion dedicated to explaining items associated with the District. LAFCO has requested District
review and comments on this portion of the Draft on or before November 1, 2022. District staff
is requesting Committee feedback on the Draft MSR.
For reference, the LAFCO website provides the following explanation of an MSR:
Municipal service reviews were a centerpiece to the Cortese-Knox-Hertzberg Local
Government Reorganization Act of 2000 and are comprehensive studies of the
availability, range, and performance of governmental services provided within a
defined geographic area. LAFCOs generally prepare municipal service reviews to
explicitly inform subsequent sphere determinations under G.C. Section 56430.
LAFCOs also prepare municipal service reviews irrespective of making any specific
sphere determinations in order to obtain and furnish information to contribute to the
overall orderly development of local communities. Municipal service reviews vary in
scope and can focus on a particular agency or governmental service. LAFCOs may
use the information generated from municipal service reviews to initiate other actions
under their authority, such as forming, consolidating, or dissolving one or more local
agencies.
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Mike Prater, LAFCO Executive Director, will be at the meeting to answer questions from staff and
Committee members.
ATTACHMENTS:
1. Draft Municipal Services Review – Section K relating to the Montecito Water District
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K.
Administrative Office:
Phone:
Fax:
Email:
Website:
General Manager:
Treatment Supervisor:

Montecito Water District
583 San Ysidro Road, Montecito, CA 93108
805/969-2271
805/969-7261
nturner@montecitowater.com
www.montecitowater.com
Nick Turner
Chad Hurshman

SUMMARY
The Montecito Water District (MWD) provides potable water to the Montecito and Summerland
residential, commercial and agricultural customers in the surrounding unincorporated areas to
approximately 11,769 people throughout 15.4 square miles in southern Santa Barbara County from
east of Toro Canyon Road on the east to the City of Santa Barbara on the west. MWD serves as
the Groundwater Sustainability Agency for the Montecito Groundwater Basin. The District
produces approximately 4,470 AFY of water for the service area in an average year. MWD’s
boundary is the same as its Sphere of Influence. Sphere expansion areas are studied that relate to
the feasibility studies on consolidation work underway by both districts. The District receives
financial support at a rate of approximately $2,201 per resident and maintains a fund balance to
meet future needs. MWD has financial procedures in place to ensure the preparation of timely
agency audits.

BACKGROUND
The Montecito Water District was formed in 1921. In the early beginnings water was provided by

numerous small private water companies that tapped into springs, creeks, and water wells that
were at times unreliable due to inadequate seasonal rainfall. The community was rooted in its
agricultural estate beginnings consisting of a number of large estates. Following the formation,
the District set out to build Juncal Dam, the 2-1/4-mile long Doulton tunnel through the Santa
Ynez coastal range, and 50 miles of distribution pipelines within its service boundary. The District
has 10.3 percent of the Lake Cachuma reservoir’s current annual safe yield. In addition to the State
Water Project, supplemental water purchases are made from around the State and groundwater.
The Montecito Water District overlaps the Montecito Fire Protection District, Montecito
Sanitary District, City of Santa Barbara, Carpinteria/Summerland Fire Protection District,
Summerland Sanitary District, Carpinteria Sanitary District, County Service Areas 11 (Parks) and
32 (Law Enforcement), Santa Barbara Metropolitan Transit District, Santa Barbara Mosquito and
Vector Control District, Cachuma RCD, County Flood Control & Water Agency, and a portion
of Carpinteria Cemetery District.

LAFCO of Santa Barbara County
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The District estimated it serves a population of 11,769 people, with 1,335 living within City of Santa
Barbara. The District anticipates a growth rate of less than one (1) percent a year within its
boundaries in the coming years. In 2020, it was estimated that the District serves 10,600 parcels,
300 in City of Santa Barbara, 300 in Summerland, and 10,000 in Montecito serving approximately
4,633 connections.

OPERATIONS
The General Manager oversees day-to-day operations of the different departments which include
Water Treatment, Distribution, Engineering and Business. The District has a staff of 28 full time
employees; including engineers (2), certified treatment (6) and distribution operators (10), water
conservation experts (1), finance (4) and administrative staff (2), General Manager (1), Assistant
General manager (1), and Business Manager (1).
Montecito Water District provides safe and reliable water supplies to residents in the Montecito
and Summerland communities. Most of the District’s general revenues come from service charges
and water sales. Also, it receives revenue through groundwater sustainability fees, grants, and
rental revenue. The District has created specific reserves to replace needed equipment and
buildings. On June, 2021, these two funds are estimated to contain $17,896,981 and $1,770,585
(restricted), respectively.
The major activities of the District include acquisition, treatment and delivery of water from
multiple sources including Jameson Lake, Cachuma Project, State Water Project, Doulton Tunnel,
Montecito Groundwater Basin and the City of Santa Barbara. In September 2020, the District
effectuated a long-term Water Supply Agreement with the City of Santa Barbara, in connection
with its Charles E. Meyer Desalination Facility, for delivery of 1,430 acre-feet of water annually
for 50 years. This new source, which commences delivery on January 1, 2020, will provide
approximately 35% of District’s annual water supply needs and will significantly improve the
overall water supply reliability. In addition, the District also acquires supplemental water on an
as-needed basis from various water agencies throughout the State.
The District Board of Directors is composed of five members who are elected at-large to four- year
terms. The Board meets the fourth Tuesday of every month (third Tuesday in November &
December due to holidays) at District Board Room located at 583 San Ysidro Road at 9:30 a.m.
The District maintains a website which includes a list of members of the Board of Directors,
agendas of upcoming meetings, and minutes of past meetings.

OPPORTUNITIES & CHALLENGES
The Montecito Water District currently is collaborating with the Montecito Sanitary District to
study the possible addition of recycled water supply to the MWD supply portfolio. The study is
to be completed by the end of 2022 and could offset a portion of MWD customer potable use with
148
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recycled wastewater.
MWD is also currently analyzing the expansion of its current regional groundwater banking
capabilities to further shore up the reliability of water supplies for the community for years to
come. This analysis is expected to be complete in mid-2022.
In March 2022, Montecito Water District prepared a 5-year Strategic Plan that seven priority
challenges have been identified and will be addressed to ensure the reliability of water service as
the District enters its second century. These challenges were identified as:
1. Projected Water Supply Shortage.
The impact of climate change is becoming more evident as worsening drought conditions
reduce the District’s available water supplies. Increasing supply options, reducing customer
water use, or a combination of the two is necessary to avoid a potential future water supply
shortage.
2. Aging Infrastructure and Facilities.
Much of the District’s infrastructure, including transmission and distribution piping and
facilities, is nearly 100 years old, is approaching its useful lifespan, and is prone to failure.
Increasing near-term action on infrastructure replacement could improve the reliability of the
community’s water system and service.
3. Aging Workforce.
Several of the District’s employees have retired in the last 5 years and many more are expected
to reach retirement age within the next decade. Succession planning is vital to the successful
transition of District leadership should a planned or unplanned change take place.
4. Need for Employee Development.
Too often the lack of time and / or resources can delay or prevent employees from acquiring
training necessary for development which can lead to a reduction in efficiency, increased costs,
and employee turnover. Providing development opportunities and training to employees
allows the District to pinpoint knowledge and skills needed and desired to build on excellence
and promote fulfillment.
5. Water Policy Impacts.
Water policy is continually becoming more restrictive, resulting in both a reduction in
availability water supplies and increased limitations on its uses. Often this policy is
established at a State or Federal level. Despite its small size, the District must find ways to be
impactful in the public policy making process.
6. Managing Water Supplies Efficiently.
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Rapidly changing conditions in almost every arena - climate, policy, technology, population –
complicate the already complex world of water supply management. Navigating these
changes effectively requires a comprehensive and long-term approach to water management
with consideration of all sources of available water supply including surface water,
groundwater, stormwater, and wastewater.
7. Implementing Water Reuse.
“Recycling” water is not as easy as it sounds – it comes with variables such as high cost for
infrastructure, limited use options, uncertainty of pending State and Federal regulations, and
a relatively low quantity of water available for “recapture.” Maximizing the beneficial reuse of
the community’s wastewater is critical to improving long-term water supply reliability for the
District and for reducing the discharge of treated wastewater to the Pacific Ocean.
LAFCO of Santa Barbara County encourages the District and the Montecito Sanitary District to
consider options for recycled water along with similar agreements with the City of Santa Barbara
to diversify its water portfolio. Generally, both Districts serve the same residents and evaluating
the feasibility of consolidation may provide benefits for effective governance and municipal
services.

Governance Structure Options
In September 2021, the Joint Strategic Planning Committee, made up of Directors from Montecito
Water District and Montecito Sanitary District, directed management to acquire proposals from
qualified firms to assist with the evaluation of the feasibility of Special District consolidation. In
January 31, 2022, the Joint Committee interviewed the two short listed firms and identified
Raftelis as the consulting firm to perform this work. The Districts are seeking consulting
assistance and expertise to prepare a preliminary assessment to determine if there is a business
case affirming that the two Districts can and should consolidate. The report will detail the
information collected, the analysis conducted, and give a recommendation. It is estimated this
work to take approximately four months.
LAFCO staff sees value in local agencies collaborating and exploring opportunities to improve
delivery of municipal services. It is still unknown whether it is feasible for the two Districts to
consolidate to assume responsibilities would benefit the area. Therefore, LAFCO staff
recommends that the District continue to discuss partnerships with each other for recycled water
options and other neighboring agencies. If an agreement is made, where all affected parties agree
in the transfer of responsibilities, then a change of organization may be considered at that point.

Regional Collaboration
The District is a member of four Joint Power Authorities (JPAs) for the purchase, management,
treatment and delivery of water. These JPAs include the Cachuma Operations & Maintenance
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Board (COMB), Cachuma Conservation & Release Board (CCRB), Central Coast Water
Authority (CCWA) and Cater Treatment Plant.
The Cachuma Operation and Maintenance Board (COMB) is a Joint Powers Agency formed in
1956 pursuant to an agreement with the United States Bureau of Reclamation (USBR). The
agreement transferred to COMB the responsibility to operate, repair and maintain all Cachuma
Project facilities, except Bradbury Dam, which the USBR has continued to operate. COMB’s
member agencies (Cachuma Member Units) include City of Santa Barbara, Goleta Water District,
Montecito Water District, Carpinteria Valley Water District. COMB’s Board of Directors is made
up of elected representatives from each of its member agencies. The District’s percentage of
participation for this JPA is 11.50%.
The Cachuma Conservation Release Board (CCRB) is a Joint Powers Agency formed in January
1973 between Montecito Water District (MWD), Carpinteria Valley Water District (CVWD),
Goleta Water District (GWD), and the City of Santa Barbara (City). CCRB was established to
jointly represent the water agencies in protecting the Cachuma Project water rights and interests.
In 2011, CVWD withdrew from CCRB, increasing the percentage of participation for the
remaining member agencies. The District’s current percentage of expenses for this JPA is 13.09%.
CCRB's Board of Directors is made up of an elected representative from each of the three
remaining member agencies.
On June 4, 1991, District voters approved participation in the California State Water Project
(SWP) which allowed the District to participate in the formation of the Central Coast Water
Authority (CCWA). The CCWA was formed on August 1, 1991, as a JPA under Government Code
Section 6500, Article 1, Chapter 5, Division 7, Title 1 providing for a total of 45,486 AF of SWP
Table “A” and drought buffer water supplies to Santa Barbara County. The actual right to the
45,486 AF of State Water is held by the Santa Barbara County Flood Control District, which
acquired the State Water Project supply in 1963. CCWA, by way of a transfer agreement, is the
agency responsible for managing the financing, construction, operation and maintenance of the
SWP facilities necessary for the delivery of SWP water and other supplemental supplies to the
eight Central and South Coast SWP contractors, which include the Cities of Buellton, Guadalupe,
Santa Barbara and Santa Maria; Carpinteria Valley Water District; Goleta Water District;
Montecito Water District and ID#1. SWP Table “A” water is water made available to SWP
contractors on a calendar year basis as established by the California Department of Water
Resources (DWR). The Board of Directors is made up of one representative from each
participating entity. Votes on the Board are apportioned based on an allocated percentage of SWP
Table "A" water under the governing rules and obligations of CCWA. MWD has a voting
percentage of 9.5% in CCWA.
The District entered into a JPA with the City of Santa Barbara and CVWD on July 5, 1978, followed
by contract amendments for payment of the capital cost and debt service for treatment plant
construction and all future capital improvements needed to remain in compliance with State and
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Federal water quality standards. It was decided by MWD, CVWD and the City that the
construction of a regional water treatment facility would be the most efficient and cost-effective
means to treat this water supply. Under the JPA, neither Montecito nor Carpinteria Valley Water
Districts have any ownership in the Cater Treatment facility.
In September 2020, the District and the City of Santa Barbara effectuated a 50-year Water Supply
Agreement (WSA) whereby the City is obligated to supply, and the District is obligated to accept,
1,430 AF of water annually irrespective of hydrologic conditions. The WSA was pursued by the
District because its current water supply sources are increasingly affected by changing
regulations, environmental, and climatic challenges.
Santa Barbara County Water Agency established in partnership with eighteen local water
purveyors the Regional Water Efficiency Program (RWEP). Through the RWEP collaborative
water conservation partnership among purveyors, co-funds projects and programs, acts as a
clearinghouse for information on water use efficiency, manages specific projects and programs,
and monitors local, state and national legislation related to efficient water use. Some local water
purveyors, are required to implement certain Best Management Practices (BMPs) identified by
the U.S. Bureau of Reclamation (USBR). The list of the 18 water purveyors include: City of
Buellton, Carpinteria Valley Water District, Casmalia Community Services District, Cuyama
Community Services District, Goleta Water District, Golden State Water Company, Orcutt, City
of Guadalupe, La Cumbre Mutual Water Company, City of Lompoc, Los Alamos Community
Services District, Mission Hills Community Services District, Montecito Water District, City of
Santa Barbara, City of Santa Maria, Santa Ynez River Conservation District ID #1, City of Solvang,
Vandenberg Space Force Base, Vandenberg Village Community Services District.
The District participates in the Integrated Regional Water Management Plan (IRWMP) process.
The intent of the Integrated Regional Water Management Program in Santa Barbara County is to
promote and practice integrated regional water management strategies to ensure sustainable
water uses, reliable water supplies, better water quality, environmental stewardship, efficient
urban development, protection of agricultural and watershed awareness.
The District also cooperates in the County-wide Integrated Stormwater Resources Plan including
eight Cooperating Entities: five cities (Buellton, Carpinteria, Goleta, Guadalupe, and Solvang),
two water districts (Carpinteria Valley and Montecito), and UCSB. The SWRP is a regional,
watershed-based plan intended to improve the management of stormwater resources throughout
Santa Barbara County by identifying water system improvements which increase user selfreliance on local water supplies.
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SPHERE OF INFLUENCE & BOUNDARIES
The Sphere of Influence for the Montecito Water District’s boundaries are coterminous with its
service area. The District currently has no Sphere of Influence beyond the boundary it serves. A
map of the District’s Sphere of Influence and boundaries can be seen at the beginning of this
profile.
While no significant changes are anticipated to the District boundaries, any pending applications
under review will be considered as a separate action and those applications will not be evaluated
under this service review. The District has requested expansion and reduction to their Sphere of
Influence. Montecito Water and the Sanitary Districts are currently evaluating the feasibility of
consolidation. Both service areas generally follow the same territory, with a few minor deviations.
In addition, existing service area agreements and overlapping boundaries with the City of Santa
Barbara and Carpinteria Sanitary District are considered within this review. These areas along
with a few others, that would potentially close any gaps between neighboring agencies, are
considered for study purposes. Subsequent municipal service review reports will continue to
monitor the District’s need to expand their Sphere of Influence.

Sphere of Influence Study Areas
For study purposes, LAFCO staff has prepared the following table and map that includes 11 areas
to be considered as the Study Areas for the Sphere of Influence. The Study Areas are used to help
analyze and identify which properties should be added, remain, or excluded from the Sphere of
Influence. A summary of the Study Areas is listed in the table below:
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Table K-1: Montecito Water Study Areas
Study
Area
1

Description
Barker Pass
Agreement

Acres
5.61

Existing
Zoning

Prime
AG Land

Single-Family Residential

No

Existing service
agreement

No

Unknown

No

Unknown

2-E-1
2

Sierra Vista
Additions

14

Single-Family Residential

Constraints

2-E-1
3

Coyote Road
Agreement

78.5

Single-Family Residential
RS-1A & P-R

4

Coyote Road

0.81

APN 013-070-024
5

Coyote Road OASA

APN 013-240-007
Detach

No

Unknown

No

Existing service
agreement

No

Unknown

Yes

Unknown

2-E-1
6.95

APN 013-070-022 &
032 and 013-250003
6

Single-Family Residential

Existing service
agreement

Single-Family Residential
2-E-1

4.52

Single-Family Residential
5-E-1

7

Carpinteria
Sanitary Overlap

135.6

Single-Family Residential

Overlapping providers

1-E-1
20-R-1
3-E-1
Rec/O.S.
8

City of Santa
Barbara Overlap

50.4
Westmont
Rd.

Single-Family Residential

No

RS-6

Existing service
agreement

SP5 -WC
89

Unknown

A-2/S-D-3 & C-1/S-D-3

Coast
Village Rd
9

10

154

Skyview Dr/El
Rancho Rd & Calle
Hermoso/Calle
Elegante

32.7

Eucalyptus Hill
(APN 013-240-008)
& Alston Rd (APNs
009-091-003 & 037)

8.61

Single-Family Residential

No

Unknown

No

Unknown

2-E-1
Single-Family Residential
5-E-1
2-E-1
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11

Island south of Toro
Canyon

80.7

Carpinteria Valley
Water Overlap

1.01

Single-Family Residential
8-R-1

Totals

No

Mountainous Hillside

Yes

Unknown

MA 40 & MA 100

(APN 155-010-006
& 045)

12

Mountainous Area

Overlapping providers

508.5

The Study Areas are described in more detail below and include: a map that focuses on the
particular area and the recommendation made by LAFCO Staff. The discussion addresses the size
and location of the area, current zoning and other relevant information. The staff
recommendation for each area is based upon the information in this Municipal Service Review
and information provided by the District. These 11 Study Areas are either outside the District’s
service area, currently have an out-of-agency service agreement, or may need amending if future
consolidation were to occur between the Montecito Water and Sanitary Districts into a new
District. This could align the service area and Sphere of Influence and/or makes a logical boundary.
SOI Study Area #1 – Barker Pass Agreement (Located in SB County; Within SOI). These six
parcels total 5.61 acres located along Barker Pass Road. APNs are 013-170-026, 027, 028, 029, 030,
& 041. The City and District entered into the Barker Pass Agreement in 1979, as a result of the
Districts deteriorating 12-inch waterline that excessively caused costly repairs, interruption of
service, and waste of water during breaks. The City had an existing 8-inch water main fronting
the properties capable of serving the area. The MWD customers are currently provided City of
Santa Barbara water through the City’s infrastructure, however, they are billed by the MWD at
the Districts rates. The District computes the total amount of water metered during each monthly
billing and reports it to the City who then deducts this amount plus ten (10) percent contingency
loss factor from the water received by the City from the District via the Coyote and Alston Road
Agreements.
Adjustment of these six parcels would clarify billing, avoid staff time for both agencies to true up
water usage each month, accurately reflect MWD service boundary, and provide clear messaging
to the customers about water source and water related emergencies/notices as they arise. The
District has requested these parcels should be billed by the City and not MWD and ultimately be
detached from the District. The area consists of six existing single-family residences each on
approximately 1-acres lots, built between 1959 and 1964, with the newest in year 2000. The area
is within unincorporated County designated single-family residential and zoned 2-E-1. The
nearest City limit boundary is approximately 0.37 miles southerly along Barker Pass Road. The
six parcels are separated by ten intermediate parcels in order to be annexed into the City. Study
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Area 8 includes the intermediate parcels that would create a contiguous boundary.

Detach/SOI
APNs
013-170-026, 027,
028, 029, 030, & 041

Figure K-2
SOI Study Area #1
Study Area
Existing SOI

1

District Line
5.61 acres
Residential

LAFCO Staff Recommendation. The SOI and eventual detachment could be cleaned up at some
point in Study Area One. Staff recommendation is maintaining the existing Sphere of Influence
and note the clean-up actions necessary at some point in the future. The existing Barker Pass
Agreement allows the City to provide water services to these six parcels. LAFCO would agree
that cleaning up the Barker Pass Agreement area would clarify billing, avoid staff time for both
agencies to true up water usage each month, accurately reflect MWD service boundary, and
provide clear messaging to the customers about water source and water related
emergencies/notices as they arise, it might be premature if the Montecito Water and Sanitary
District were to pursue consolidation. Montecito Sanitary currently provides wastewater
collection and treatment to these six parcels and the surrounding parcels. If a new Community
Services District or other consolidated agency were to be formed or MWD activated latent power
of wastewater services, then the six parcels would need to be included within the District service
boundary. At the conclusion of the consolidation feasibility study, if no follow-up actions are
recommended or acted upon, then the District may request detachment and sphere amendment
from its boundary. A negative sphere of influence in this area would suggest a future detachment
should be considered, however, the area may need service from a future consolidated district. The
Barker Pass Agreement may remain in place as necessary, which would allow the City to provide
water service to a non-contiguous area from a recognized prior out-of-agency agreement.
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SOI Study Area #2 – Sierra Vista Additions (Located in SB County; Outside SOI). These 15
parcels total approximately 14-acres located northernly Barker Pass Road and Sierra Vista Road.
APNs are 013-170-006, 007, 008, 009, 010, 011, 013, 017, 048, 049, & 052, 013-165-009, 010, & 011.
Fourteen (14) of these parcels are served by the Montecito Sanitary District (MSD) and one is
being studied for addition to SOI of MSD. The area consists of 14 existing single-family residences
(013-165-009 is vacant) each on approximately 0.47 to 1.25-acres lots, built in the 1950’s and 1970’s.
The area is within unincorporated County designated single-family residential and zoned 2-E-1.
The District did not request these parcels be added to the sphere of influence, however, they are
being studied because the Montecito Water and Sanitary Districts are considering consolidation.
At the conclusion of the consolidation feasibility study, if a new Community Services District or
other consolidated agency were to be formed or MWD activated latent power of wastewater
services, then the 15 parcels would need to be included within the Districts service boundary. The
Montecito Water District does not currently have infrastructure in the area and providing such
service would incur significant costs. The area is current serviced water by private wells. The City
of Santa Barbara does have an existing 8-inch water main line within Barker Pass Road.
Evaluate/SOI
APNs
013-170-006, 007,
008, 009, 010, 011,
013, 017, 048, 049,
& 052, 013-165009, 010, & 011

Figure K-3
SOI Study Area #2
Study Area
Existing SOI

2

District Line
14 acres
Residential

LAFCO Staff Recommendation. Staff recommendation is to maintaining the existing Sphere of
Influence in Study Area Two. The District currently does not have infrastructure in the area and
providing services would be difficult. At the conclusion of the consolidation feasibility study, if
adjustment to the Sphere of Influence and service area boundary are necessary, LAFCO can
consider this request at that time. The Study Area and alignment concern is only being raised here
to document the need if consolidation or activated of latent wastewater power is requested.
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SOI Study Area #3 – Coyote Road Agreement (Located in SB City; Outside SOI). These 21
parcels total 78.5 acres located within the City limits of Santa Barbara along Coyote Road. APNs
are 021-061-002, 003, 004, 005, 006, 007, 008, 009, 013, 014, 020, 021, 022, 023, & 024, 021-062001, 002, 004, 005, & 006, and 021-130-002. The City and District entered into the Coyote Road
Agreement in 1955, as a result of the finding the it was infeasible for the City to supply water to
the area customers and the District had water mainlines in the area at the junction of Mountain
Drive and Coyote Road. The City incurred costs and labor to install and complete a 6-inch water
main from the District’s existing line in exchange for water delivered to Bothin Reservoir to cover
the water usage. The City customers are currently provided MWD water through the District’s
infrastructure, however, they are billed by the City at the City rates.
Adjustment of these 21 parcels would clarify billing, avoid staff time for both agencies to true up
water usage each month, accurately reflect MWD service boundary, and provide clear messaging
to the customers about water source and water related emergencies/notices as they arise. The
District has requested these parcels be added to the District sphere of influence and billed by the
MWD and not the City and ultimately be annexed into the District. The area consists of 16
existing single-family residences each lots vary in size from 0.7 to 7-acres, APN 021-130-002 is 30acres. Five (5) parcels are vacant with APN 021-062-004 being a small 0.07-acre sliver and not
buildable. The few homes were built between 1957 and 1972, with most of them between 2006
and 2019. The area is within incorporated City designated single-family residential and zoned RS1A and P-R.

Addition/SOI
APNs 005-491-002,
005-491-006,
005-491-007,
005-491-008, &
005-030-021

Figure K-4
SOI Study Area #3
Study Area

3

Existing SOI
District Line
78.5 acres
Residential
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LAFCO Staff Recommendation. The SOI should include Study Area Three. Staff
recommendation is to include Study Area Three that would allow the Montecito Water District
to correctly bill customers for water service received by the District. Adjustment of these 21
parcels would clarify billing, avoid staff time for both agencies to true up water usage each month,
accurately reflect MWD service boundary, and provide clear messaging to the customers about
water source and water related emergencies/notices as they arise. The District has requested these
parcels be added to the District Sphere of Influence and billed by the MWD and not the City and
ultimately be annexed into the District. This would create an overlap of service providers,
however, the City of Santa Barbara and MWD currently overlap in a number of other places and
would not be unusual between the two agencies.
SOI Study Area #4 – Coyote Road (APN 013-070-024) (Located in SB County; Within SOI).
This single parcel totals 0.81 acres located west side of Coyote Road. The vacant parcel is within
unincorporated County designated single-family residential and zoned 2-E-1. The property can
only be served by MWD water due to location of existing water mains.

Retain/SOI
APN 013-070-024

Figure K-5
SOI Study Area #4
Study Area

4

Existing SOI
District Line
0.81 acres
Residential

LAFCO Staff Recommendation. The SOI should remain in Study Area Four. Staff
recommendation is to maintain Study Area Four within Montecito Water District service area
and Sphere of Influence. The District currently has infrastructure in the area and the property can
only be served by MWD. The surrounding properties evaluated as Study Area Five are currently
being served by the City of Santa Barbara under prior Agreement. No changes are required to the
boundary.
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SOI Study Area #5 – Coyote Road OASA (APN 013-070-022 & 032 and 013-050-003)
(Located in SB County; Within SOI). These three parcels total 6.95 acres located west side of
Coyote Road. All three parcels are within unincorporated County designated single-family
residential and zoned 2-E-1. The properties are being served and billed by City of Santa Barbara.
The properties should be served by MWD water due to location of existing water mains.

Retain/SOI
APN 013-070-022,
032, 013-250-003

Figure K-6
SOI Study Area #5
Study Area

5

Existing SOI
District Line
6.95 acres
Residential

LAFCO Staff Recommendation. The SOI should remain in Study Area Five. Staff
recommendation is to maintain Study Area Five within Montecito Water District service area and
Sphere of Influence. The District currently has infrastructure in the area and the property should
be served by MWD. These three properties are currently being billed by the City of Santa Barbara
under prior Agreement, however, the water supply comes from the MWD. The two agencies need
to clear up customer billing records. This would clarify billing, avoid staff time for both agencies
to true up water usage each month, accurately reflect MWD service boundary, and provide clear
messaging to the customers about water source and water related emergencies/notices as they
arise. No changes are required to the boundary.
SOI Study Area #6 – APN 013-240-007 (Located in SB County; Outside SOI). This vacant
single parcel totals 4.52 acres located northerly of Eucalyptus Hill Road. The parcel is within
unincorporated County designated single-family residential and zoned 5-E-1. The property is
better served by City of Santa Barbara due to location of existing water mains in the area.
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Detach/SOI
APN 013-240-007

Figure K-7
SOI Study Area #6
Study Area
Existing SOI

6

District Line
4.52 acres
Vacant - Residential

LAFCO Staff Recommendation. The SOI and eventual detachment should be cleaned up at some
point in Study Area Six. Staff recommendation is maintaining the existing Sphere of Influence and
note the clean-up actions necessary at some point in the future. At the conclusion of the
consolidation feasibility study, if adjustment to the Sphere of Influence and service area boundary
are necessary, LAFCO can consider this request at that time. The Study Area and alignment
concern is only being raised here to document the need if consolidation or activated of latent
wastewater power is requested. It might be premature if the Montecito Water and Sanitary
District were to pursue consolidation. Montecito Sanitary currently provides wastewater
collection and treatment to this parcel and the surrounding parcels. If a new Community Services
District or other consolidated agency were to be formed or MWD activated latent power of
wastewater services, then the parcel would need to be included within the District service
boundary. At the conclusion of the consolidation feasibility study, if no follow-up actions are
recommended or acted upon, then the District may request detachment and sphere amendment
from its boundary. A negative sphere of influence in this area would suggest a future detachment
should be considered, however, the area may need service from a future consolidated district.
SOI Study Area #7 – Carpinteria Sanitary Overlap (Located in SB County; Within SOI).
These 117 parcels total 135.6 acres located along both sides of US Highway 101 from Padaro Lane
to Sentar Road. The area in located in the unincorporated County designated residential and
recreation open space zoning varies between 1-E-1, 20-R-1, 3-E-1, and Rec/O.S. Prime soils existing
within the area. The Montecito Water District currently provides water service to the area.
Carpinteria Sanitary District currently provides wastewater collection and treatment in the area.
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Evaluate/SOI
APNs See list

Figure K-8
SOI Study Area #7
Study Area

7

Existing SOI
District Line
135.6 acres
Residential/ Rec-O.S.

LAFCO Staff Recommendation. The SOI should remain in Study Area Seven. Staff
recommendation is to maintain Study Area Seven within Montecito Water District service area
and Sphere of Influence. The District currently has infrastructure in the area and provides water
service. The Study Area and alignment concern is only being raised here to document the potential
overlap of service providers if consolidation or activated of latent wastewater power is requested.
It might be premature if the Montecito Water and Sanitary Districts were to pursue
consolidation. If a new Community Services District (CSD) or other consolidated agency were to
be formed or MWD activated latent power of wastewater services, then the Carpinteria Sanitary
District and new CSD would require some contractual agreement arrangement, so that,
Carpinteria Sanitary District is identified as the primary service provider for wastewater services.
SOI Study Area #8 – City of Santa Barbara Overlap (Located in SB City; Within SOI). This
area is divided into two distinct and separate overlapping areas. The first area consists of 96
parcels within the Westmont College and surrounding residential subdivision. The City
designation is residential and zoned SP5-WC and RS-6. The City provides services to the area,
however the MWD has infrastructure in the area. The second overlapping area is located near
Coast Village Road between Golf Road to the north and US Hwy 101 along the southern boundary
to Olive Mill Road at the eastern edge. This area consists of approximately 90 parcels with mixed
designations of residential and commercial areas along the Coast Village corridor. The City
zoning is A-2/S-D-3 and C-1/S-D-3. Uses include CVS Pharmacy to the east with restaurants and
business and Vons Center & Montecito Country Mart where the boundary turns northerly. The
Montecito Club is located in this overlapping area. The area is served by both the MWD and City
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of Santa Barbara. The City general served the western portion and the MWD serves the eastern
portion.

Evaluate/SOI
APNs See list

Figure K-9
SOI Study Area #8
Study Area

8

Existing SOI
District Line
50.4 & 89 acres
Residential &
Westmont College

LAFCO Staff Recommendation. The SOI should remain in a portion of Study Area Eight. Staff
recommendation is a mix of maintaining and reducing areas within Study Area Eight. The
Westmont College Road area should remain within Montecito Water District service area and
Sphere of Influence. The District currently has infrastructure in the area and provides some water
service.
The southeastern portion along Coast Village Road is a mixture of City of Santa Barbara service
and MWD service. Most of this area is built out with the western portion being served by the
City. MWD does not have any infrastructure in the western portion. This area includes the area
from Golf Road southerly to Hot Springs Road. The Montecito Water District does have
infrastructure from Hot Springs Road to Olive Mill Road and provides water service to this area.
The recommendation is to maintain the Sphere of Influence and service area over this portion of
Study Area Eight. Adjustment of these boundaries would clarify billing, avoid water availability
charge on property tax roll, accurately reflect MWD service boundary, and provide clear
messaging to the customers about water source and water related emergencies/notices as they
arise.
SOI Study Area #9 – Skyview Dr/El Rancho Rd & Calle Hermoso/Calle Elegante (Located in
SB County; Within SOI). These parcels total 32.7 acres located north of the City of Santa Barbara
limit line. A total of 20 parcels totaling 20.5-acres are nearest to Calle Hermoso/Calle Elegante
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that are developed with residential single-family homes. The other area consists of 13 parcels
nearest Skyview Dr/El Rancho Rd totals 12.2-acres also developed with residential single-family
homes.
The MWD does not have infrastructure in the area. The City currently provided City of Santa
Barbara water through the City’s infrastructure. The customers are charges MWD water
availability charges but not receiving benefits of the District.
Adjustment of these 33 parcels would clarify billing, avoid water availability charge on property
tax roll, accurately reflect MWD service boundary, and provide clear messaging to the customers
about water source and water related emergencies/notices as they arise. The District has
requested these parcels should be detached from the District. The area is within unincorporated
County designated single-family residential and zoned 2-E-1. The nearest City limit boundary is
contiguous to the City of Santa Barbara.

Detach/SOI
APNs see list

Figure K-10
SOI Study Area #9

9

Study Area
Existing SOI
District Line
32.7 acres
Residential

LAFCO Staff Recommendation. Staff recommendation is to maintaining the existing Sphere of
Influence in Study Area Nine. The District currently does not have infrastructure in the area
however, future connection could be possible. At the conclusion of the consolidation feasibility
study, if adjustment to the Sphere of Influence and service area boundary are necessary, LAFCO
can consider this request at that time. The Study Area and alignment concern is only being raised
here to document the need if consolidation or activated of latent wastewater power is requested.
Adjustment of these 33 parcels would clarify billing, avoid water availability charge on property
tax roll, accurately reflect MWD service boundary, and provide clear messaging to the customers
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about water source and water related emergencies/notices as they arise. The District has
requested these parcels be detached from the District. The area is contiguous to the City boundary
and dual action of adjustment to the City of Santa Barbara Sphere of Influence and detachment
would make some sense once the outcome of the consolidation study is known.
SOI Study Area #10 – Eucalyptus Hill (APN 013-240-008) & Alston Rd (APNs 009-091-003
& 037) (Located in SB County; Outside SOI). These three parcels total 8.61 acres located
contiguous to the City of Santa Barbara limit line. The Eucalyptus Hill parcel is adjacent to Study
Area Six. The parcel is within unincorporated County designated single-family residential and
zoned 5-E-1. The property is better served by City of Santa Barbara due to location of existing
water mains in the area.
The Alston Road parcels are just north of southeastern portion of Study Area Eight. These two
parcels are within unincorporated County designated single-family residential and zoned 2-E-1.
The property is better served by City of Santa Barbara due to location of existing water mains in
the area.

Evaluate/SOI
APNs 013-240-008,
and 009-091-003 & 037

Figure K-6
SOI Study Area #10
Study Area
Existing SOI

10

District Line
4.8 & 3.81 acres
Residential

LAFCO Staff Recommendation. The SOI and eventual detachment should be cleaned up at some
point in Study Area Ten. Staff recommendation is maintaining the existing Sphere of Influence
and note the clean-up actions necessary at some point in the future. At the conclusion of the
consolidation feasibility study, if adjustment to the Sphere of Influence and service area boundary
are necessary, LAFCO can consider this request at that time. The Study Area and alignment
concern is only being raised here to document the need if consolidation or activated of latent
wastewater power is requested. It might be premature if the Montecito Water and Sanitary
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District were to pursue consolidation. Montecito Sanitary currently provides wastewater
collection and treatment to this parcel and the surrounding parcels. If a new Community Services
District or other consolidated agency were to be formed or MWD activated latent power of
wastewater services, then the parcel would need to be included within the District service
boundary. At the conclusion of the consolidation feasibility study, if no follow-up actions are
recommended or acted upon, then the District may request detachment and sphere amendment
from its boundary. A negative sphere of influence in this area would suggest a future detachment
should be considered, however, the area may need service from a future consolidated district.
Along with Study Area Eight Recommendation, if the area along the Golf Road southerly to Hot
Springs Road were to be amended (i.e., detached from the MWD and expanded into the City of
Santa Barbara Sphere of Influence), then these two parcels should be included in that action.
SOI Study Area #11 – Island South of Toro Canyon (Located in SB County; Outside SOI).
These two parcels total 80.7 acres located northwestern portion of the MWD service boundary
surrounded by other served properties. The area is designated Mountainous within the
unincorporated County. The area creates an island who can only be served by the MWD.

Addition/SOI
APNs 155-010-006 & 045

Figure K-12
SOI Study Area #11
Study Area

11

Existing SOI
District Line
80.7 acres
Mountainous

LAFCO Staff Recommendation. The SOI should include Study Area Eleven. Staff
recommendation is to include Study Area Eleven that would allow the Montecito Water District
to serve the parcels. The District is the only logical service provider and this would clean up an
island territory.
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SOI Study Area #12 – Carpinteria Valley Water Overlap (Located in SB County; Within
SOI). These two parcels total 1.01 acres located along the shared boundary between MWD and
CVWD. APNs 005-390-080 and 005-390-078. The property is developed with a residential singlefamily home and adjacent vacant lot.
The CVWD and MWD have infrastructure in the area. The CVWD currently provides water
through their existing infrastructure. The customers are charges MWD water availability charges
but not receiving benefits of the District. Both parcels are outside of the CVWD Sphere and
service area.

Detach/SOI
APNs 005-390-080 & 078

Figure K-13
SOI Study Area #12
Study Area

12

Existing SOI
District Line
1.01 acres
Residential

LAFCO Staff Recommendation. The SOI should be reduced in Study Area Twelve. Staff
recommendation is to retract Study Area Twelve within Montecito Water District service area
and Sphere of Influence. The Carpinteria Valley Water District currently has infrastructure in the
area and is currently providing service to the property and should remain the service provider.
Otherwise, the two agencies would need to clear up customer billing records. This would clarify
billing, avoid staff time for both agencies to true up water usage each month, accurately reflect
MWD and CVWD service boundary, and provide clear messaging to the customers about water
source and water related emergencies/notices as they arise. A negative Sphere of Influence in this
area would suggest a future detachment should be considered. A reorganization between the
MWD and CVWD to reflect accurate service area would be required.
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BOUNDARIES
Jurisdictional Boundary

Montecito

Water

District

Montecito Water District’s existing boundary spans jurisdictional boundary spans 15.4
miles with 95% being
approximately 15.4 square miles in size and covers 9,888 acres square
unincorporated and under the land
(parcels and public rights-of-ways) of contiguous areas with use authority of the County of Santa
Barbara. The remainder of the
slightly less than five-one hundreds in City of Santa Barbara. jurisdictional boundary lies within
Nearly 95% of the jurisdictional service boundary is the City of Santa Barbara.
unincorporated and under the land use authority of the County
of Santa Barbara. The remaining portion of jurisdictional service lands, approximately 5% of the
total is incorporated and under the land use authority of the City of Santa Barbara. The District
serves two areas outside of its jurisdictional service area under exchange agreements. Overall,
there are 8,571 registered voters within the jurisdictional boundary.
Montecito Water |
Boundary Breakdown By Service Area
Total
Assessor Parcel Acres

Service Area

Montecito Water
City of Santa Barbara
Summerland
Totals

10,000
139.4
365
23,991

% of Total Total
Accessor Parcel Acres Assessor Parcels

93.5%
5.0%
1.5%
100.0%

10,000
300
300
7,787

Number of
Registered Voters

8,571
TBD
940
8,571

Montecito Water |
Boundary Breakdown By Land Use Authority
Total
Assessor Parcel Acres

Land Use Authority

County of Santa Barbara
City of Santa Barbara
Totals

22,799
1,192
23,991

% of Total Total
Accessor Parcel Acres Assessor Parcels

95.0%
5.0%
100.0%

2,682
5,105
7,787

Number of
Registered Voters

8,571
TBD
8,571

Total assessed value (land and structure) is set at $7.0 billion as of April 2022, and translates to a
per acre value ratio of $292,229. The former amount further represents a per capita value of
$388,737 based on the estimated service population of 11,769. Montecito Water District does not
receive annual property tax revenue generated within its jurisdictional boundary, but rather
operates entirely using water sales, water service charges, water surcharges, as operating revenue
and groundwater sustainability fee, grant funding, and rental revenue as non-operating revenue.
Montecito Water District receives $4.5 million dollars in annual charges for service in revenue
generated within its jurisdictional boundary.
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The jurisdictional boundary is currently divided into 10,600 legal
parcels and spans 9,888 acres, with the remaining jurisdictional Close to three-fourths of the
jurisdictional boundary is under
acreage consists of public right-of-ways. Approximately 70% of the private ownership, and of this
parcel acreage is under private ownership with 80% having already amount approximately one-half
has been developed.
been developed and/or improved to date, albeit not necessarily at the
highest density as allowed under zoning. The remainder of private
acreage is entirely undeveloped and consists of 265 vacant parcels that collectively total 908 acres.
Montecito Water District
Formation, Revenues, Attributes, Types of Service, and Resources

District Formation and Duties
Formation Date

1921

Legal Authority

County Water District Law, Water Code, section 30000 et
seq.

Board of Directors
Agency Duties

Five Directors elected to four-year terms through at-large
elections.
Provide water sales/treatment and distribution services for
potable and recycled water to residential, commercial and
agricultural customers

POPULATION AND GROWTH
Population
The U.S. Census Bureau estimated the 2020 population of Montecito CDP to be 8,638. Santa
Barbara County Association of Governments prepared a Regional Growth Forecast for 2010-2040
in 2012. The Forecast for 2050 in 2019 forecasted projects for the Cities while the 2012 report
included unincorporated communities by sub regions. That report used a conservative trend-base
allocation methodology estimating Santa Barbara unincorporated areas estimated at 78,320
population by 2020 and Goleta’s unincorporated eastern population at 53,769 persons. Between
2010 and 2020, the population of Santa Barbara unincorporated area increased by 11,104 people
(14.1 percent or 1.4 percent per year). However, since 2010, the City’s estimated population has
increased by 417 persons. In contrast, the County’s population increased by 11.6 percent between
2000 and 2020.
Demographics for the Montecito Census Designated Place (CDP) are based on an age
characteristics report prepared by SBCAG in 2017. Because MWD largest portion of population
aligns with CDP, these statistics are cited herein, which identified the largest age group
represented in Montecito as 35 to 54 group at 28 percent. Approximately 27 percent of the
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population was in the 65 or older years age group and 20 percent in the 20 to 34 years range.
Approximately 25 percent of the residents were under the age of 19.
According to the 2020 U.S. Census, approximately 71.7 percent of the total population identified
themselves as non-Hispanic white. The Hispanic population, which is the second largest ethnic
group in Montecito, comprised 48.7 percent of the total population.

Projected Growth and Development
The County of Santa Barbara General Plan serves as the Community’s vision for long-term land
use, development and growth, and provides the community’s vision within the Planning Area. The
Community Plan was adopted in 1995, although the Housing Element is updated every 8 years in
accordance with state regulations and spans the 2023-2031 planning period.
The current County of Santa Barbara Housing Element (2023-2031) identifies an estimated
growth rate of less than 1 percent within Montecito. The County’s General Plan covers the
Montecito and surrounding areas. The following population projections within the City portion
of overlapping service area are based on the Department of Finance Table E4 estimate and SBCAG
regional forecast as a percentage of Santa Barbara unincorporated projections.

Table K-2. Population Growth and Projections (2010–2040)

Montecito Water District
City of Santa Barbara
County

2010

2015

2020

2035*

2040*

11,292

11,370

11,769

12,250

12,730

1,044

1,557

1,335

1,500

1,600

423,895 441,963 451,840 501,500
513,300
* Assumes trend-based land use capacity within the City. SBCAG regional forecast model.
** DOF Table E4 projections.

Disadvantaged Unincorporated Communities
Senate Bill (SB) 244 of 2011 requires LAFCO to identify and consider disadvantaged
unincorporated communities (DUCs) when preparing MSRs and Sphere updates for Cities and
Special Districts that provide sewer, water, or structural fire protection services. A DUC is defined
by the Water Code as one in which the median annual household income (MHI) is 80 percent of
the statewide average. Incorporated communities also are defined as disadvantaged when the
MHI falls below 80 percent. In 2022, the statewide MHI was $80,440, 80 percent of that is
$64,352. The MHI for Montecito was $181,316 in 2022, which does not qualify the community as
a disadvantaged community. In addition, review of the State DAC Mapping Tool and
CalEnviroScreen 4.0 was used to verify disadvantaged status with other applications of the
definition. CalEnviroScreen is a screening tool used to help identify communities
disproportionately burdened by multiple sources of pollution and with population characteristics
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that make them more sensitive to pollution. The County prepared an update to its Integrated
Regional Water Management Plan in 2019. This was in part for the purposes of grants for the
Central Coast Funding Area for which a disadvantaged communities’ assessment was conducted
based on requirements for water and wastewater needs or deficiency within a service area. The
Environmental Protection Agency (EPA) has developed an Environmental Justice Screening and
Mapping Tool Version 2.0 (EJScreen) that provides nationally consistent data combining
environmental and demographic data related to the protection of public health and the
environment. This Mapping Tool was evaluated for indicators to assist in identifying a
disadvantaged community. Lastly, EPA has also developed an EnviroAtlas Interactive Map Tool
in collaboration with EJScreen that overlays geospatial data and other resources related to
ecosystem services, their chemical and non-chemical stressors, and human health to better
understand human health and well-being, since these are closely tied to the environment,
which provides benefits such as clean water, clean air, and protection from natural hazards. In
combination a stronger representation of underserved communities can be identified that may be
a leading indicator to health and well-being or precursor to DUC. In all cases, the Montecito
Water District’s Sphere of Influence does not qualify under the definition of disadvantaged
community for the present and probable need for public facilities and services nor are the areas
contiguous to the Sphere of Influence qualify as a disadvantaged community.
Montecito Water District
Formation, Revenues, Attributes, Types of Service, and Resources
Attributes
District area (est. square miles):
City of Santa Barbara
Entire District
Population (2020 Census):
City of Santa Barbara
Entire District

0.22
15.4
1,335
11,769

Assessed Valuation (FY 21-22: District portion)
Number of Treatment Plants

$7,010,874,700
2

Regular Financial Audits
Annual Revenue Per Capita, Entire District (FY 20-21)
Average Portion of County 1% Property Tax Received
Ending Total Fund Balance (June 2021)
Change in Total Fund Balance (from June 2016 to June 2021)

Annual
$2,201
N/A
$52,426,159
50.8%

Total Fund Balance/Annual Revenue Total (FY 20-21)
202%
Source: District area estimated utilizing County of Santa Barbara GIS Data;
Population estimated utilizing 2020 US Census Data; Assessed Valuation and
Portion of County Property Tax Received are from County of Santa Barbara AuditorController’s Office; Fund Balance Information from District Audit; Other information
from District.
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SERVICES
Overview
Montecito Water District (MWD) operates and maintains two water treatment facilities (Bella
Vista and Doulton Treatment Plants), nine pump stations, a surface water reservoir (Jameson
Lake) and an associated State registered dam (Juncal Dam) on the upper Santa Ynez River, nine
water storage tanks, six potable water production wells and six non-potable production wells,
and over 114 miles of pipelines, valves and pressure regulators necessary to deliver water to its
customers. Treated water is delivered and sold to approximately 4,633 domestic, agricultural,
institutional and commercial customers totaling 11.56 million gallons available. The District is
staffed by 28 full-time staff.

GROUNDWATER MANAGEMENT
Groundwater Sustainability Agency
In accordance with SGMA, the Montecito Groundwater Sustainability Agency (Montecito GSA)
was formed in 2018 for the purpose of sustainably managing groundwater and developing a
Groundwater Sustainability Plan (GSP) for the Montecito Groundwater Basin. DWR Basin No.
3-049 has been classified as a medium-priority basin, and thereby required to comply with SGMA
by forming a groundwater sustainability agency (GSA) and adopt GSP or submit an alternative
to a GSP. The District acts as the sole GSA for the areas of the Montecito Groundwater Basin
(MGWB). The Agency Board has formed two advisory committees, the Stakeholder Advisory
Committee and the Technical Advisory Committee, with the express goal of gaining public
involvement.

Groundwater Sustainability Plans
The District is currently preparing a Groundwater Sustainability Plan which is expected to be
completed by end of year 2022. The draft the Montecito Groundwater Basin (MGB) Groundwater
Sustainability Plan (GSP) is organized into four major parts, as follows: Section 2.1, Description
of the Plan Area, covers administrative, statutory, and policy issues, as well as aspects of the built
environment related to water supply and demand. Section 2.2, Basin Setting, describes the
physical setting and technical data used to develop the hydrogeologic conceptual model for the
MGB. This section also describes the current and historical groundwater conditions in the MGB.
Section 2.3, Water Budget, covers the groundwater budget including groundwater flux,
alternative water supplies, and quantification of historical, current, and future water budget
conditions. Finally, Section 2.4, Management Areas, describes the management areas in the MGB.
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Data Management
To achieve the goals identified by SGMA, the DMS will be data compiled and inputted to the
CASGEM templates providing up-to-date technical information regarding basin conditions.
Collecting and centralizing these data is a step towards meeting the goals of protecting water
rights and ensuring local agencies continue to manage groundwater while minimizing state
intervention. DMS implementation goals include improving data collection and storage, and
assisting in the understanding and future reporting about groundwater conditions in the MGB.
Data from all available sources were collected, processed, reviewed for redundancy and accuracy,
and entered into the project data management system. Sources from which data were collected
included the following: California Department of Water Resources well completion database,
Santa Barbara County Environmental Health Services well permit and completion files,
Montecito Water District records, Historical consultant reports and databases.

WATER INFRASTRUCTURE AND PUBLIC FACILITIES
Water Supply
All District potable water is treated to meet all federal and state drinking water standards. The
Cachuma water supply and State Water Project water are treated by the City of Santa Barbara
regional Cater Water Treatment Plant. This treated supply is then conveyed to the District via
the USBR owned SCC transmission pipeline. The Jameson Lake water supply is treated at the
District’s Bella Vista and Doulton Water Treatment Plants. Groundwater for potable use is
treated at each well site.
Jameson Lake
Between 1924 and 1930, the District completed the building of Juncal Dam to form Jameson Lake.
Doulton Tunnel conveys water from the lake to the District's treatment and distribution system.
This was the District's primary supply of water for decades, until the construction of Lake
Cachuma.
Categorized as a "surface supply," Jameson Lake remains an important local source of water.
Doulton Tunnel
Doulton Tunnel is a 2.2-mile-long tunnel that conveys surface water from Jameson Lake through
the Santa Ynez Mountains to the District's Bella Vista treatment plant.
Groundwater infiltration through Doulton Tunnel is a distinct and important source of water
supply for the District. During consecutive years of normal rainfall, groundwater infiltration
through the tunnel produces approximately 300-to-350-acre feet per year. This groundwater is
commingled with surface water being conveyed from Jameson Lake, but is considered as a
separate source. When no water is being delivered from Jameson Lake, groundwater infiltration

LAFCO of Santa Barbara County

Section 3-F
Page 30 of 53

173

CHAPTER THREE: K. MONTECITO WATER DISTRICT

continues to flow through the tunnel. In fact, the water needs of the District were entirely
supplied from Doulton tunnel between 1924 and 1927, before it was holed through to meet the
reservoir.
Groundwater pumped from District wells makes up 10-15% of our water supply portfolio
(approximately 600 AFY), and is a local and reliable source of supply. MWD's monthly
groundwater production varies, averaging about 50 AF per month. Groundwater supplies remain
depleted from the extreme drought which began in 2011. As of 2019, hydrogeologists forecast that
it will take several consecutive years of above average rainfall for the groundwater basin to
recover.
Proper management of this essential resource is necessary and required in accordance with the
State's Sustainable Groundwater Management Act (SGMA).
Ensuring Sustainability. To ensure long-term sustainability of limited groundwater supplies,
Montecito Water District maintains an active groundwater enhancement program that
coordinates use of the District's various surface supplies (Cachuma, Jameson Lake, Imported
water, etc.) and groundwater conjunctively (together).
The Cachuma Project, completed in 1953, provides an important source of water to Montecito
Water District and other south coast water purveyors. The federally owned facilities include Lake
Cachuma (an open surface water reservoir), Bradbury Dam, related infrastructure, and
conveyance pipelines.
Water from the Santa Ynez Rivershed is impounded in Lake Cachuma by Bradbury Dam, and this
is categorized as a "Surface Supply." The Cachuma Project can provide more than 50% of the
District's consumption in average or above-average rainfall years when full allocations are
received.
The Cachuma Project also receives, stores, and delivers State Water Project Allocations and
Supplemental Water Purchases.
The California State Water Project (SWP) is a water storage and delivery system of reservoirs,
aqueducts, power plants and pumping plants extending more than 700 miles—two-thirds the
length of California. Planned, constructed, and operated by the Department of Water Resources,
the SWP is the nation’s largest state-built, multi-purpose, user-financed water project. It supplies
water to more than 27 million people in northern California, the Bay Area, the San Joaquin Valley,
the Central Coast, and Southern California. SWP water also irrigates about 750,000 acres of
farmland, mainly in the San Joaquin Valley.
Popular vote approved the construction of the State Water Project Coastal Branch Aqueduct
following a serious drought between 1987 and 1991. Deliveries of State Water to Montecito began
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in 1999. In some drought years, MWD has relied on the SWP and its facilities for imported water
to meet more than 80% of customer demand.
MWD relies heavily on Supplemental Water purchases from other agencies when local surface
supplies are depleted or State Water Project (SWP) allocations are reduced.
For example, in 2018, MWD purchased 2,800 AF of supplemental water. This allows them to
continue maximizing deliveries from San Luis Reservoir to Lake Cachuma, using pipeline capacity
that otherwise would not be filled since State Water allocations are reduced.
Supplemental water purchases that remain stored in distant reservoirs year to year may be at risk
of spill and/or evaporation. In 2017, MWD initiated a regional groundwater banking program
with Semitropic Water Storage District which allows them to store SWP deliveries and other
supplemental water purchases without risk of spill or evaporation. This protects these purchases
and improves water supply reliability. Currently, MWD has 900 AF stored in the Semitropic
Groundwater Banking and Exchange program. This water can be accessed in the future if/when
needed.
A Potential Source
The District’s Urban Water Management Plan (UWMP) specifies the development of local,
reliable water supplies and desalination could be one component of a well-diversified water
supply portfolio. Pursuing an independent desalination plant is an option for the District.
However, partnering with the City of Santa Barbara in a regional approach to water supply has
been encouraged in recent Board discussion and public comment, and could be more expedient
and cost effective.
MWD and the City of Santa Barbara have agreed to a Long-Term Water Supply Agreement to
provide a structure for ongoing regional collaboration on water supply. While this is typically
discussed in the context of purchasing delivery from the City of Santa Barbara's newly
recommissioned Charles D. Meyer Desalination Facility, the City could fulfill the delivery from a
different source.
The City of Santa Barbara's Charles D. Meyer Desalination Facility
Originally constructed in 1991 in response to the water supply crisis that occurred in the late
1980s, the plant operated for only five months. In 1992 abundant rainfall relieved the drought
condition and the plant was put on stand-by and eventually decommissioned. MWD and Goleta
Water District were initial investors in the plant and held five-year contracts which neither were
renewed. In 2016, the plant was reactivated to mitigate the drought crisis and to provide longterm water supplies in the region.
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Recycled Water is a potential new source for the District which would extend drinking water
supplies, enhance water supply reliability, and reduce reliance on imported water supplies.
The District’s Urban Water Management plan (2020) identified Recycled Water as a long-term
local reliable supply and projects the District may add 1,000-acre feet to its annual water portfolio
by 2025. In September 2020, the District and the City of Santa Barbara (City) effectuated a 50year Water Supply Agreement (WSA) whereby the City is obligated to supply, and the District
is obligated to accept, 1,430 AF of water annually irrespective of hydrologic conditions.
A comprehensive Recycled Water Feasibility Plan (RWFP) was completed by the end of 2018. It
was funded in half by a grant the District applied for and received from the State Water Resources
Control Board, and identified potentially viable water reuse projects. The top recommended
recycled water project was non-potable reuse (NPR) for large irrigation users with the option of
indirect potable reuse (IPR) pending a hydrogeologic investigation of the Montecito
Groundwater Basin.
In January, 2019, MWD's Board voted unanimously in favor of the additional technical studies
required to move forward with recommended projects from the RWFP.
In February, 2019, MWD's Strategic Planning Committee began meeting jointly with Montecito
Sanitary District's Administration and Operations Committee.
In September, 2019, MWD's Board adopted Resolution 2187 regarding a Joint Recycled Water
Pilot Project in Montecito.
In October, 2019, results from a Groundwater Augmentation Feasibility Study indicated limited
potential for an Indirect Potable Reuse Project (groundwater injection).
In November, 2019, MWD's Board adopted Resolution 2189, further refining its plan for recycled
water.
Throughout 2020, MWD has continued with its methodic approach to efficiently, effectively, and
affordably implementing a recycled water project that will serve the best interest of the
community.
A Request for Proposals for preliminary design on appropriate facilities has been issued in
accordance with the District’s Recycled Water Facilities Plan, to be completed in 2021.
Recycled Water Available for Delivery
Eligible property owners within Montecito Water District’s service area can participate in Goleta
Water District’s Recycled Water Hauling Program to have recycled water delivered and applied
to their landscape.
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Treatment System
The Bella Vista Treatment Plant and its smaller companion, the Doulton Treatment Plant, were
completed in 1993 and serve the District exclusively. Jameson Lake water supply is treated at the
Bella Vista and Doulton Water Treatment Plants. The Bella Vista Treatment plant is a 2.2 MG
per day (6.7 AF per day) treatment facility that is used to treat water received from Jameson Lake
and Doulton Tunnel intrusion. The Bella Vista Treatment Plant went into service in 1994 and
provides up to 30% of the District’s potable water supply during normal water supply conditions.
Doulton Treatment Plant, a secondary 0.15 MG per day (0.46 AF per day) treatment facility, is
located at the top of Toro Canyon Road. The Doulton Treatment Plant also went into service in
1994 and treats the same water supply as Bella Vista Treatment Plant. This treatment plant is used
to deliver treated water to a small, isolated section of the District’s customers located on upper
Toro Canyon Road.
Upgrades were made to the Bella Vista water treatment plant to reduce the potential for the
development of disinfection byproducts (DBPs) in the future. These upgrades will make the
District more resilient to future wildfire impacts. The District implemented a treatment
improvement project at its Bella Vista water treatment facility to respond to the increased
presence of ash and other debris that react during the treatment process. Deliveries from Jameson
Lake were 983 and 991 AF in 2019 and 2020, respectively.
District groundwater production includes six potable groundwater wells capable of producing
up to approximately 75 AF per month. Each potable groundwater well has a well-head treatment
which includes disinfection and filtration of iron and manganese from the groundwater.
The Cater Water Treatment Plant has a production capacity of 37 MGD and is owned and
operated by the City of Santa Barbara. The City of Santa Barbara and the Montecito and
Carpinteria Valley Water Districts jointly participate in the Cater Treatment Plant. The District
has a 20 percent interest in the Cater facility.
The William B. Cater Water Treatment Plant treats raw water received from Lakes Gibraltar and
Cachuma to drinking water standards, producing more treated water than any other source
within the South Coast water system. It provides the City of Santa Barbara with the majority of
its drinking water while also supplying treated water to the Districts of Montecito Water,
Carpinteria Valley Water, Goleta Water, and La Cumbre Water.
The plant employs a conventional treatment process of coagulation, flocculation, sedimentation,
and filtration to treat up to 37 million gallons of water per day (mgd). Constructed in 1964 with
an original capacity of 10 mgd, it is the oldest treatment plant within the South Coast water
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system. In 1981, addition of five new filters increased water production to the plant's present
capacity.
Over the past 40 years, drinking water regulations have become more stringent while various
components within the plant have worn out or become obsolete. Though challenged by these
circumstances, plant staff consistently produced a safe and reliable drinking water supply for the
citizens they serve. Improvements completed in 2004 are one step in a series of upgrades that
allow the William B. Cater Water Treatment Plant to continue to provide a reliable source of
treated water that meets increasingly more stringent regulatory requirements for the foreseeable
future.
In May 2017, the Charles E. Meyer Desalination Plant began treating water. A lot has changed in
desalination technology since the plant was built in 1991.
The reactivated plant…
•

Uses 40 percent less energy than the original design, greatly reducing its electricity demand
and carbon footprint, by using high-efficiency pumps, motors, and improved filter technology.

•

Uses ocean intake pipes equipped with wedge wire screens recognized by the State Water
Resources Control Board as a best available technology for screened open ocean intakes. The
screens are made of durable copper-nickel alloy and have one-millimeter openings to
minimize marine life entrapment and impingement.

Distribution
The distribution system is complex, especially for the District’s size, due to the geographical
features of the area and its semi-arid climate. The major features of this system, including the SWP
Coastal Branch Pipeline, Tecolote and Doulton tunnels, reservoirs, conduits, treatment plants,
groundwater wells, storage tanks, and pipelines. The District built Juncal Dam, the 2-1/4-mile
long Doulton tunnel through the Santa Ynez coastal range, and 50 miles of distribution pipelines
within its service boundary. The majority of the District’s potable water distribution system was
designed and operated as gravity-fed system with a series of pressure regulating stations. The
hydraulic grade line of the SCC was below the operational grade line of District’s storage
reservoirs which required the construction of pump stations at the SCC turnouts to boost water
into the District’s distribution system. Currently, the District’s potable water treatment and
distribution system is comprised of two surface water treatment plants, nine storage reservoirs,
approximately 114 miles of pipeline, nine pumping stations, six potable water production wells
and six non-potable production wells. Much of MWD’s potable water distribution system dates
from the late 1920s to the late 1940s. MWD’s distribution system was severely affected during the
January 9, 2018, debris flows resulting from heavy rains on recently fire-affected hillsides in the
service area. Damage primarily consisted of water distribution pipelines which have since been
repaired.
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Recycled Water
The Montecito Water District does not currently use any recycled water but is pursuing options
for recycled water supplies. The District completed a Recycled Water Feasibility Plan12 in 2018,
which was funded in part by the State Water Resources Control Board Water Recycling Funding
Program grant. In 2019, the District began discussions with MSD to further explore options. The
District is also monitoring the evolving regulations around direct potable reuse (DPR) to ensure
the selected recycled water project is the best long-term solution for the community. At this time,
it is difficult to estimate future recycled water deliveries given the uncertainty of future
regulations, possibilities for regional cooperation, and technical limitations such as required brine
flow rates. For the purposes of this UWMP, the District assumes 500 AFY of recycled water
supply starting in 2030. The 2030 timeline allows for the release of DPR regulations from the state
and further study of recycled water project options. The 500 AFY volume represents anticipated
flows from the Montecito Sanitary District and Summerland Sanitary District, less losses from
treatment, transmission, and/or injection and extraction.
At least 920 parcels are served by septic tanks, including 80 percent of residents in the Toro
Canyon area. Conversion of septic units to one of the wastewater collection and treatment
systems will increase the overall wastewater volume and potential recycled water supplies. Under
the new Water Use Objective indoor water use standard of 55 gallons per capita day, and a 2.55
cap/household, this translates to a total potential wastewater volume of approximately 145 AFY.

Stormwater
The District does not consider stormwater a quantifiable source of water supply to the District,
Due to hydrogeologic and other limitations, it is not expected to provide a measurable amount of
water over the planning horizon.

Types of Services
Collection
Treatment
Disposal
Recycled
Other
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Montecito Water District
Formation, Revenues, Attributes, Types of Service, and Resources

Treatment Plant, Tanks & Booster Stations
Address
2750 Bella Vista -Treatment, Santa
Barbara

Acquired/Built
1992

Condition
Good

1075 Toro Canyon -Doulton Water
Treatment, Santa Barbara

1992

Good

South Coast Conduit
(9 MWD turnouts)
Groundwater Wells
Terminal, storage
Cold Springs, storage
Hot Springs, storage
Park Lane, storage
Romero, storage
Buena Vista, storage
Bella Vista, storage
Toro Canyon, storage
Doulton, storage
Ortega, storage
Barker Pass Pump Station, 585
Barker Pass Road
Office Pump Station, 583 San
Ysidro Road
East Valley Pump Station, 2297
East Valley Road
Ortega Ridge Pump Station, 484
Ortega Ridge Road
Mountain Drive Pump Station, 495
East Mountain Drive
Romero Pump Station LP, 777
Romero Canyon Road
Romero Pump Station HP, 777
Romero Canyon Road
Buell Pump Station, APN: 155-090024
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Good

Size/Capacity
4,400 sqft on 5.5 acres
2.2 MGD
1,800 gpm
800 sqft on 42 acres
0.15 MGD
105 gpm
8,200 gpm

Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good

580 gpm
2.94 MG
0.91 MG
0.81 MG
1.13 MG
0.82 MG
0.78 MG
2.13 MG
0.73 MG
0.20 MG
12.36 MG
X hp, 900 gpm

Good

X hp, 1,850 gpm

Good

X hp, 2,050 gpm

Good

X hp, 1,000 gpm

Good

X hp, 1,500 gpm

Good

X hp, 625 gpm

Good

X hp, 210 gpm

Good

X hp, 72 gpm
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Connections
Type

# of Acct

% of Total

Single-Family

4,251

91.9%

Multi-Family

66

1.4%

Commercial/Institutional

266

5.7%

8

<0.1%

42

0.9%

Non-Potable (golf course)
Agricultural

The residential single-family connections are equivalent to 865.1 units
on 804 parcels. Four commercial connections are equivalent to 16.1
single-family units.
Total Staffing
Personnel
Full time Operators
Emergency Operators
Administrative Personnel
Other District Staff

9
9
2
17

Per 1,000
population
0.83
0.83
0.18
1.57

Montecito Water has a total of 28 permanent employees.

Staffing Experience/Tenure (average)
General Manager (1)
Asst GM/Engineering Manager (1)
Treatment Chief Operator (1)
Treatment Superintendent (1)
Operator II (2)
Control System Tech (1)
Distribution Superintendent (1)
Operator III (3)

LAFCO of Santa Barbara County

Years in Industry Year w/ District
n/a
6
n/a
5
n/a
21
n/a
21
n/a
29
n/a
17
n/a
39
n/a
25
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Operator II (4)
Fleet Tech/ Operator I (1)
Engineering Assistant (2)
Water Conservation Specialist (1)
Groundwater Specialist (1)
Dam Caretaker (1)
Business Manager (1)
Financial Analysis (1)
Public Information Officer (1)
Administrative Assistant (1)
Administrative Personnel (3)

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Water Capacity
Montecito Water has a permitted treatment capacity at the Bella
Vista Treatment plant of 2.2 MG per day, Doulton Treatment
Plant, a secondary 0.15 MG per day, and the Cater Water
Treatment Plant has a production capacity of 37 MGD and is
owned and operated by the City of Santa Barbara. The District
also produces up to approximately 75 AF per month of
groundwater. The capacities of each are shown in the table below.

System Demands
Montecito Water service area’s average annual water demand
generated for treatment and distribution is approximately 1.5
million gallons per year, or 4,635 afy. It also translates over the
report period to an estimated 318 gallons per capita per day; it
also translates to 325 gallons for every service connection.
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9.25
12
3
16
2
5
1
8
5
20
6.3

The Montecito Water service area’s
maximum daily capacity of water to
the Treatment Facilities for
treatment and distribution is
delivered from all sources is 3.1
million gallons per day. Additional
deliveries from the City of Santa
Barbra Cater facility of 37 million
gallons per day.

The estimated average annual water
generated during the report period
among Montecito Water users in
the service area has been 1.5 million
gallons per year.
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Service Performance
Montecito Water service area’s average annual water demand LAFCO estimates Montecito Water
is presently operating at 83%
generated during the report period for subsequent treatment and capacity within its service area.
distribution has been approximately 4,635 afy. Of this amount, (This estimate includes service
agreements outside of its service
it is estimated by LAFCO this represents 83% of permitted boundary.
supplies. The District estimated supplies and demands over the
next 5 years assuming the next 5 years are as dry as the 2012-2016 drought. The results indicate
that the District does not have sufficient supplies to meet unconstrained demands without
implementing WSCP actions during four out of five years of the simulated drought. A Stage 1
Water Shortage Condition, as described in the District’s Water Shortage Contingency Plan in the
following chapter, is necessary for the first year and third years of the drought, and the more
serious Stage 2 Water Shortage Condition would be invoked in the last two years of drought.
Montecito Water District
Formation, Revenues, Attributes, Types of Service, and Resources
Total Collection Inspected, Repaired, Added - Montecito Water
120
100

Total Miles

80
60
40
20
0

CY 2016

CY 2017
Video

CY 2018

CY 2019

CY 2020

Cleaned

Replaced

Added

CY 2021

Source: MWD Data.
Note: Information is for the entire District. Also, this table tabulates miles of lines cleaned, replaced, added,
and videoed. Additional upgrades preformed regarding lift stations and treatment plant.
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Upgrades or Repairs Completed - Montecito Water
FY - 2020-2021
160
6.7%

140
120
100
80
60

2.3%

2.3%

40

0.9%

20
0

1.2%

0%
Inspected

Cleaned

0%
Replaced

Added

Video

Booster
Stations

Treatment
Plant

Upgrades/Repairs

Source: MWD Data.
Note: Information is for the entire District.

The Montecito Water provides water services to its
constituents directly and plans for them in various
planning documents, including the Water Demand and
Supply Options, Capital Improvement Plan, Recycled
Water Study, and Strategic Plan prepared in 2022. The
County’s Montecito Community Plan, which was last
updated in 1995, contains a Land Use, Public Facility,
and Resource Constraints.

FINANCES

MWD Snapshot: FY2022
Planning Reports
Community Plan
Joint Powers Agreements
GSP
UWMP
5-Yr Strategic Plan
Capital Improvement Plan
Demand/Supply Options
Rate Study
Recycled Water Study
Climate Plan

Year Updated
1995
N/A
2022
2020
2022
annually
2020
2020
2022
N/A

The District prepares an annual budget and financial statement, which includes details for each
of its government and capital project and replacement funds. The District maintains a separate
capital fund for replacement needs, meaning that charges for services are intended to pay for the
costs of providing such services. MWD received $23,617.88 from the State Water Resources
Control Board “water Arrearage Program” for customer accounts in arrears from March 2020
through June 2021. A total of $22,929.98 was applied to customer accounts and $687.90 was used
to cover MWD administrative costs.

184

DRAFT 2022 WATER, WASTEWATER, AND STORMWATER SERVICE REVIEW & SPHERE UPDATE

Section 3-F
Page 41 of 53

CHAPTER THREE: K. MONTECITO WATER

District Revenues
2019-2020

Amount

2020-2021

% of Total

Amount

% of Total

Water Sales
Charges for services

$9,317,500
$4,276,307

46.8%
21.5%

$19,065,915
$4,486,101

73.6%
17.3%

Surcharges

$5,753,179

28.9%

$306,330

1.2%

$42,785

0.2%

$43,905

0.2%

$192,392
$0

0.9%
0%

$31,515
$1,002,486

0.1%
3.9%

$0

0%

$286,330

1.1%

$135,111
$209,752
$19,927,026

0.7%
1.0%
100.0%

$334,142
$347,972
$25,904,696

1.3%
1.3%
100.0%

Rental Income
Investment income
Groundwater Sustainability fees
Grants
Other operating revenues
Other non-operating revenues
Revenue total

Source: Montecito Water, Financial Statements, June 30, 2020 and 2021, Statement of Revenues,
Expenditures and Changes in Fund Balances – All Fund types.

Fiscal Indicators
Select fiscal indicators are shown graphically below. Over the past three fiscal years, the District’s
expenditures have increased in comparison to its revenues. The increase in expenditures was
primarily due to increases in general and administrative costs. The District’s reserve balances have
sufficient funds to absorb relatively small revenue imbalances. The line graph below shows the
current financial trend in millions. These indicators provide a measurement of the agency’s
financial condition over time.
MONTECITO WATER
Fiscal Trends- Montecito Water
30

20
15
10

Amount in Millions

25
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2019-20
Revenue
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This indicator addresses the extent to which charges for service
covered expenses. Charges for Services is the primary funding source
for Water Districts. Represented below a ratio of one or higher
indicates that the service is self-supporting.

Charges for Services
4.6
4.4
Amount in Millions

4.2
4

3.8
3.6
3.4

2016-17

2017-18

2018-19

2019-20

2020-21
A Service Obligation ratio of one or more indicates if
revenues were sufficient to pay for operations. It is
calculated by operating revenues divided by operating
expenditures.

Service Obligation
1.15

Fiscal
Year

1.1

2016
2017

1.05
1
0.95

Operating
Revenues

2016

2017

2018

2019

2020

2021

$
$

Operating
Expenditures

20,255,716
18,753,778

$
$

Ratio

18,405,473
15,922,692

1.1
1.1

2018

$

18,794,431

$

17,183,831

1.0

2019

$

18,484,264

$

18,149,093

1.0

2020

$

19,927,026

$

18,381,215

1.0

2021

$

25,904,696

$

17,892,820

1.4

Post-Employment Liabilities
The two charts below identify the funding status and asset coverage of the pension and OPEB plans.
2018
2019
2020
2021
Pension
Funded ratio (plan assets as a % of plan liabilities)
75.5%
76.8%
75.6%
74.2%
Net liability, pension (plan liabilities - plan assets)
$ 4,469,835
$ 4,401,585
$ 4,845,784
$ 5,286,724

Trend

Other Post-Employment Benefits (OPEB)
0%
Funded ratio (plan assets as a % of
2020 year of OPEB reporting
$ 2 ,868,492
plan liabilities) Net liability, OPEB
(plan liabilities - plan assets)
The net liability amounts are essentially unfunded liabilities of the agency. The figure below shows if the
agency has enough assets (other than capital) to cover the liabilities. A declining trend indicates liabilities
continuing to exceed agency assets.

35
30
25
20
15
10
5
0
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2016

2017

2018

2016

2017

2018

Agency Assets (other than capital)

$22,193,269

$25,342,382

$24,338,864

Net Liabilities (pension & OPEB)

$4,924,294

$5,564,686

$6,211,192

2019
2019

2020
2020

2021

0.26
0.25
0.24
0.23
0.22
0.21
0.2
0.19

Agency Assets (other than capital)
as a % Net Liabilities

Coverage of Net Post-Employment Liabilities

2021

$29,102,225

$31,090,727

$31,783,394

$6,341,718

$7,526,962

$8,155,216
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Pension Obligations and Payments
The District provides retirement benefits through the California Public Employees Retirement
System (CalPERS). All qualified employees are eligible to participate in the District’s, “The Plan”.
CalPERS provides service retirement and disability benefits, annual cost of living adjustments,
and death benefits to Plan members, who must be public employees and beneficiaries. Benefits are
based on years of credited service, equal to one year of full-time employment. Members with five
years of total service are eligible to retire at age 50 with statutorily reduced benefits. All members
are eligible for nonindustrial disability benefits after five years of service. The death benefit is one
of the following the Basic Death Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W
Death Benefit. The cost-of-living adjustments for each Plan are applied as specified by the Public
Employees’ Retirement Law. The District’s net pension liability recognized on the balance sheet at
June 30, 2021, was $5,286,724 as compared to $4,845,784 at June 30, 2020.

Deferred Compensation Plan
The District offers its employees either a CalPERS deferred compensation plan and/or Lincoln
Financial Plan created in accordance with Internal Revenue Code Section 457. The plan, available
to all District employees, permits them to defer a portion of their salary until future years. The
deferred compensation is not available to employees until termination, retirement, death, or
unforeseeable emergency. All amounts of compensation deferred, all property and the rights
purchased, and all income, property, or rights are (until paid or made available to the employee or
other beneficiary) held in trust for the exclusive benefit of the participants and their beneficiaries.
As of June 30, 2021, ten employees were participating in the CalPERS plan and eight employees
participate in the Lincoln Financial plan.
OPEB Obligations and Payments
The District has adopted a pay-as-you-go basis for funding retiree medical benefits. The District
provides health insurance benefits through the Association of California Water Agencies
(ACWA/JPIA), Blue Cross plan and Kaiser Permanente (small business plan) to some employees
who retire. The medical, dental, and vision benefits are paid for life for retiring employees that
were hired on or before May 16, 2013. For employees hired after May 16, 2013, the District will not
provide group medical, vision care, and dental health insurance plans after their retirement.
The spouse of an eligible retiree is also eligible to receive benefits from this plan, and benefits
continue for the lifetime of the spouse. As of the June 30, 2020, measurement date, the following
current and former employees were covered by the benefit terms under the plan:
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- Retired employees –
- Active employees –

10
27

Benefit provisions and contribution requirements are established and may be amended through
agreements and memorandums of understanding between the District and its employees. The
plan does not require employee contributions. Administrative costs of this plan are financed by
the District. For fiscal year ended June 30, 2021, the District’s contributions totaling $64,205 in
current year premium payments.

Enterprise Funding
The District budget includes water services for direct and indirect Funds. In FY 2020/2021, the
District’s actual budget direct expense for JPA was $7,839,106 and direct expenses Jameson was
$3,175,133. Indirect expenses were $6,255,651. The District decreased these to $7,560,583 (JPA),
$3,270,214 (Jameson), and indirect expenses increased to $9,262,118 for FY 2021/2022. The
following chart shows a six-year trend. The graph below shows the current financial trend in
millions. This indicator provides a measurement of the agency’s expenditure over time.

18

0.87%

Water

16

0.85%

12
10
8
6
4
2
0

Amount in Millions

14

0.86

0.85%

0.84

0.84%

0.83%

0.82
0.8

0.8%
FB

2016

0.88

0.78
2017

2018

2019

2020

2021

Agency Expenditure (water services) as a %
overall operating costs

Water-Expenditure

0.76

Asset Maintenance and Repair
The District’s budget includes improvement budgeting to maintain and repair District equipment,
including vehicles and heavy machinery such as backhoes and dump trucks along with repairs to
transmission and distribution system. In FY 2020/2021, the District budgeted $2,090,583 and

increased that to $4,540,000 for FY 2021/2022 and in FY 22-23 total expenditures for equipment
capital replacement were $4,509,000.

188

DRAFT 2022 WATER, WASTEWATER, AND STORMWATER SERVICE REVIEW & SPHERE UPDATE

Section 3-F
Page 45 of 53

CHAPTER THREE: K. MONTECITO WATER DISTRICT

Capital Improvements
The District does not have a capital improvement plan (CIP) at this time. The District rather
regularly identifies and prioritizes improvements and costs during each budget adoption. The FY
22-23 Summary includes a list of major improvements including the following:
Projects Budgeted or Estimated 2022 to 2023
 Ennisbrook 5 Updates (VFD, storage, cl analyzer) $20,000
 Barker Pass Generator Grant Match (25%) $150,000
 Emergency Operations Center/Shop Area Design $150,000
 Bella Vista Storage Building $50,000
 Replace Office Generator (requesting additional budget of $27k) $110,000
 Alder Creek Flume (FEMA 6.25% match) (Approved 12/15/20) $100,000
 Smart Metering Program Implementation (Approved 8/25/20) $280,000
 ASADRA Reservoir Replacement/Retrofit Project (Approved 3/23/21) $90,000
 Monte Cristo and Channel Drive Water Main Replacements $480,000
 Buena Vista Water Main Replacement $500,000
 San Ysidro Roundabout Water Main Replacement $170,000
 US101 Crossing Abandonments (Miramar and Olive Mill) $75,000
 US101 Segment 4C Crossing Construction Phase $700,000
 Ortega Reservoir Cleaning & Repairs (CVWD split 50%) $140,000
 Reservoir Mixers Doulton and Cold Springs $36,000
 Doulton Pump and Motor Replacements $120,000
 Bella Vista Treatment Plant Improvements $250,000
 Doulton Treatment Plant Improvements $115,000
 Office and Romero PLC Replacements $28,000
 Doulton Generator Site Work $40,000
 Ennisbrook 2 Backwash Recycling System $90,000
 Juncal Dam Emergency Release Valve Rehabilitation Project $500,000
 Barker Pass Pump Station Improvements (meter, vault, site) $80,000
 Asphalt and Valve Repairs in County Roadways $50,000
 Pressure Regulator Repairs $50,000
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 Alder Creek Modeling $70,000
 Office Servers Replacement $35,000
 Office Demonstration Garden $30,000

Long-term Liabilities and Debts
In December 2003, the District entered into a direct borrowing loan agreement, along with
Carpentaria Valley Water District, with the Department of Water Resources (DWR) for a loan
of 10,840,000, which was increased to $19,900,000 in July 2006. The District's share of this loan is
50% of the total amount, which is a total of $9,950,000 The District pledged its water sales
revenue as collateral to secure the loan and those revenues will be used to pay all outstanding debt
principal and interest in the event of a default. The proceeds from this loan were being used to
refinance the construction of a roof on the Ortega Reservoir. California Bank & Trust is the fiscal
agent responsible for acting as trustee for the loan repayment with semi-annual payments of
$295,210 including principal and interest at an annual rate of 2.5132% The District will be required
to fund its share of a reserve fund equal to two semi-annual payments. The funds are to be
accumulated within a ten-year period and be held by a trustee. In fiscal year 2021, the District paid
off this loan early in full.
In 1998, $13,690,000 of Series 1998A revenue certificates of participation were issued. Payments of
interest only were due through fiscal year 2014. Annual principal payments of $340,000 to
$1,290,000 plus interest were due for the years ending June 30, 2014, through June 30, 2027, with
a true interest cost of 5.37% over the life of the bonds. On April 8, 2010, the District refinanced the
1998 COPs with the 2010A COPS.
In 2010, $13,360,000 of Series 2010A Refunding Revenue Certificates of Participation were issued
for the purpose of refinancing the Series 1998A Revenue Certificates of Participation. Scheduled
annual interest payments are $690,463 for the years ending June 30, 2010, through June 30, 2022.
Annual principal payments of $1,385,004 to $1,990,000 plus interest are due beginning in fiscal
year 2023 and ending in fiscal year 2030 with a true interest cost of 5.25% over the life of the
bonds. On September 9, 2020, the District refinanced the 2010A COPS with the 2020 COP
Refunding Bonds.
On September 9, 2020, the District took advantage of the decline in interest rates and the funding
received from the legal settlement to refinance (defease) its DWR – Ortega Loan and the 2010A
Refunding Revenue Certificates of Participation Bonds with a new $11,390,000/ 2020 Certificate
of Participation Refunding Bonds debt offering. The District achieved a net present value savings
from the defeasance of $3,302,335. These bonds mature in various amounts through July 1, 2029.
Principal and interest are payable annually on July 1 at rates ranging from 4.00% to 5.00%.
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On June 4, 1991, the voters of the District approved participation in the California State Water
Project (WP). As a result, the District joined in the formation of the Central Coast Water
Authority (CCWA) in September 1991. The purpose of the CCWA is to provide for the financing,
construction, operation and maintenance of certain local (non-state owned) facilities required to
deliver water from the SWP to certain water purveyors and users in Santa Barbara County. Each
Santa Barbara County State Water Project participant, including the District, has entered into a
Water Supply Agreement in order to provide for the development, financing, construction,
operation and maintenance of the CCWA Project. The projected required costs of State water
Project for the District do not reflect the effects of prepayments and credits held at CCWA. The
prepayments and credits lower the future of payments to CCWA for the State water Project.
Estimates of the District's share of the project fixed costs of the State Water Project (SWP) are
provided annually by the State. The estimates are subject to future increases or decreases resulting
from changes in planned facilities, refinements in cost estimates and inflation. During the next
five years and thereafter, payments under the State Water Contract, exclusive of variable power
costs, are currently estimated by the State and CCWA to be as follows:
•
•
•
•
•
•

2022 $3,630,599
2023 $4,033,497
2024 $4,038,457
2025 $4,126,616
2026 $4,067,863
Thereafter $40,959,436

On June 24, 2020, the District approved the Montecito GSA Groundwater Sustainability Fee to
develop and implement the GSP. The fee is based on customer parcel-size and is designed to
equitably recover costs of the GSA while ensuring that the benefit received from sustainable
management of the Montecito Groundwater Basin is proportional to the fees paid. The fee is
scheduled for five-years beginning in the fiscal year ending June 30, 2021. The District is also
receiving state grant funding to support the required preparation of the GSP.

Opportunities for Shared Facilities
The District has an existing exchange agreement and JPA with the City of Santa Barbara. The
Montecito Water District currently is collaborating with the Montecito Sanitary District to study
the possible addition of recycled water supply to the MWD supply portfolio. Otherwise, the
District does not currently share facilities or services with other agencies, nor have any
opportunities to do so have been identified by staff or in the preparation of this report.
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Rate Structure
Water rates for the District were last updated and adopted by the Board of Directors in May 2020.
The rates are based on a 2020 Cost of Services and Rate Study prepared by Raftelis Financial
Consultants, Inc. and undergo periodic review and adjustment, per District policy.
Water Fees (Effective July 1, 2022)
A. Connection Fees (represents share of capital costs) per month
Residential – ranges from $49.53 per ¾” meter to $3,431.36 per 6” meter. Private Fire Charges
- $20.46 per 2” meter to $571.69 per 8” meter.
B. User Fee per Month
Residential Tier Rates*
Residential
Tier 1 (9 HCF)

$6.94

Tier 2 (10-35 HCF)

$11.79

Tier 3 (36+ HCF)

$13.02

Commercial

$10.18

Institutional

$11.19

Agriculture

$5.82

Non-Potable

$1.92

Figures K-4 shows a rate comparison for five South County Communities. The following charts
show the comparison of one City and three water Districts. Overall, Montecito Water, water
rates for residential customers are slightly lower than other communities in the South County
area. The charts are based upon a sample billing using “10 units” as a basis.
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Bill Comparision - Monthly Residential Water - 10 units
1 unit = 100 Cubic Feet of Water
128.02
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123.78

86.30
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ORGANIZATION
Governance
Montecito Water District’s governance authority is established under the County Water District
Law of 1913 (“principal act”) and codified under Water Code Sections 30000. This principal act
empowers Montecito Water to provide a moderate range of municipal services. A list comparing
active and latent powers follows.
Active Service Powers
- Water
- Recycled Water
- Groundwater Management
- Stormwater

Latent Service Powers
Sewer/Wastewater
Fire Protection
Recreation Facilities
Garbage/Refuse

Governance of Montecito Water District is independently provided through its five-member
Board of Directors that are elected at-large to staggered four-year terms. The District meets the
fourth Tuesday of every month (third Tuesday in November and December due to holidays) at
District Board Room located at 583 San Ysidro Road at 9:30 am. A current listing of Board of
Directors along with respective backgrounds follows.
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Montecito Water |
Current Governing Board Roster
Member

Position

Background

Tobe Plough
Ken Coates
Cori Hayman
Brian Goebel
Floyd Wicks

President
Vice President
Director
Director
Director

Management Consultant
Medical
Attorney
Attorney
Water Consultant

Years on District
6
4
4
4
6

Website Transparency
The table, on the next page, is not an exhaustive inventory of website criteria required under
current law. Rather, it identifies key components, required by the Government Code and/or
recommended by the California Special Districts Association and other organizations, for
websites to enhance transparency and accountability.
Government Code Sections 54954.2 and 54957.5 require agencies to post all agendas 72 hours in
advance on their websites. Government Code Section 6253 requires that agencies post content
most requested by constituents and most often requested via Public Record Act requests. Because
of the difficulty for LAFCO staff to verify this information, these criteria are not included in the
website checklist. However, agencies should address these criteria to comply with current
website requirements.

Montecito Water District Website Checklist
website accessed 7/25/22
http://www.montecitowater.com

Required
Yes
Government Code
§53087.8

Agency maintains a website with current contact
information? (required for independent Special Districts by 1/1/2020)

X

Government Code
§6270.5

Agency has created an Enterprise System Catalog and
posted it to website?

X

Government Code
§54954.2

Agency has current agenda posted to website
homepage and is accessible through a prominent,
direct link?
Agency’s website provides information on compensation of
elected officials, officers and
employees or has link to State Controller’s Government
Compensation website?

Government Code
§53908
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X
X
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The following criteria are recommended for agency websites by a number of
governance associations and organizations.
Yes

No

Description of services?
X
Service area map?
X
Board meeting schedule?
X
Budgets (past 3 years)?
X
Audits (past 3 years)?
X
List of elected officials and terms of office?
X
List of key agency staff with contact information?
X
Meeting agendas/minutes (last six months)?
X
Notes: Carpinteria/Summerland Fire is an independent board-governed District. Refer to http://www.montecitowater.com
for the required checklist items.

Survey Results
The table below includes a list of questions asked of area residents by LAFCO to assess if
satisfactory water, wastewater, and stormwater services met their needs and/or identify any unmet
needs. The questions identify key components recommended by LAFCO staff.
Montecito Water District Questionnaire
Revenues, Types of Service, and Resources
Montecito Water |
Responses by Respondence
Questions
1. Overall, are you satisfied with the level of water,
wastewater, or stormwater services?
2. Overall, are adequate staffing and equipment
provided with the level of water, wastewater, or
stormwater service?
3. Do you feel an adequate level of funding is
provided given the level of service?
4.Personnel arrived in a timely manner and were
professional?
5. Personnel was knowledgeable, answer questions,
and were informative?

Satisfactory
-

Unsatisfactory
-

Undecided
-

-

-

-

-

-

-

-

-

-

-

-

-

No responses were provided by the public related to Montecito Water District at this time.
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