REGULAR MEETING
of the
OPERATIONS & CUSTOMER RELATIONS COMMITTEE
MONTECITO WATER DISTRICT
583 SAN YSIDRO ROAD
Monday, November 7, 2022
9:30 A.M.
Attend in Person or Join by Teleconference:
https://us06web.zoom.us/j/85263371552?pwd=cDk4OEhtZUl1Rll0WmYyaTBwTVl6UT09
Meeting ID: 852 6337 1552; Passcode: 873 577
Tel: (669) 900-6833
AGENDA
1. CALL TO ORDER, DETERMINATION OF COMMITTEE QUORUM
2. PUBLIC FORUM
This portion of the agenda may be utilized by any person to address the Operations &
Administration Committee on any matter within the jurisdiction of the Committee. No
consideration or discussion shall be undertaken by Committee members at this time on any
item not appearing on this agenda except as permitted by the Ralph M. Brown Act. Discussion
items receiving recommendations by the Committee, and/or items requiring action will be
placed on the agenda of a future meeting of the Montecito Water District Board of Directors.
3. ITEMS FOR COMMITTEE CONSIDERATION
* A. Work Plan for Development of Water Budgets by Parcel and Penalties
* B. Update on District Smart Meter Project
C. Discussion on New Service Request
D. Update on Conservation Pilot Program
* E. Communications Update
4. ITEMS FOR A FUTURE AGENDA
5. ADJOURNMENT
Note: Montecito Water District has resumed in-person meetings in accordance with the Brown
Act. In accordance with the State of Emergency declaration issued on March 4, 2020 by the
Governor of the State of California in response to COVID-19 and Government Code 54953(e),
the District also provides alternative methods of participation which permit members of the
* Indicates attachment included for this item
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public to observe and address public meetings telephonically and/or electronically. These
methods of participation can be accessed through the internet link provided at the top of this
agenda.
This agenda was posted on the District website, and at the Montecito Water District outside
display case at 9:30 a.m. on November 4, 2022. The Americans with Disabilities Act provides
that no qualified individual with a disability shall be excluded from participation in, or denied
the benefits of, the District’s programs, services or activities because of any disability. If you
need special assistance to participate in this meeting, please contact the District Office at 805969-2271. Notification at least twenty-four (24) hours prior to the meeting will enable the
District to make appropriate arrangements.
Agendas, agenda packets, and additional materials related to an item on this agenda submitted
to the Committee after distribution of the agenda packet are available on the District website.

MONTECITO WATER DISTRICT
MEMORANDUM
SECTION:

3-A

DATE:

NOVEMBER 7, 2022

TO:

OPERATIONS AND CUSTOMER RELATIONS COMMITTEE

FROM:

ASSISTANT GENERAL MANAGER & GENERAL MANAGER

SUBJECT:

WORK PLAN FOR DEVELOPMENT OF WATER BUDGETS BY PARCEL
AND PENALTIES

RECOMMENDATION:
For Committee consideration.
DISCUSSION:
At its meeting on October 25, 2022, the District Board of Directors discussed various financial
mechanisms to encourage a reduction in water use and subsequently directed staff to prepare a
work plan for the development and possible implementation of water budgets by parcel including
penalties for excessive use.
Addressing (over-budget) water use is of priority for the District due to the ongoing severe drought,
diminishing surface water supplies, and the State’s development and 2023/24 planned
implementation of Urban Water Use Objectives. Providing District customers water budgets by
parcel, will assist the District with compliance with this new state regulation when mandated.
Additionally, penalties for excessive use can be used to encourage efficiencies and reductions in
water use.
Proposed Work Plan
Goal: To clarify water use expectations for customers and facilitate management of District water
supplies by accounting for parcel specific water use.
Objective: to develop and provide a water use target by parcel for each District customer; penalties
may be applied for use in excess of these targets.
Project Tasks and Schedule:
1. Define Parcel Budget Methodology (Dec 2022)
2. Refine Parcel Mapping Landscape Areas (January 2023)
3. Establish Parcel Water Budgets (February 2023)
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4. Add Parcel Water Budgets to Monthly Customer Bills (March 2023)
5. Targeted Communications to Customers in Excess of Parcel Water Budget (April 2023)
6. Determine Proposed Penalty Rate Structure (February to April 2023)

Cost Estimate:
The project would require both staff time and outside consultants to develop parcel water budgets
and implement a penalty rate. Staff have not obtained proposals from consultants yet but estimated
project costs include:
•

Mapping Consultant – $5,000 to $25,000 depending on the level of analysis

•

Rate Consultant – up to $20,000

•

Special Legal Counsel – up to $10,000

•

Bill Changes - $5,000

Review of Other Agency Approaches to Water Budgets by Parcel
District staff researched nineteen water purveyors that have successfully developed and
implemented water budgets by parcel. This research involved a review of agency websites and
discussions with their staff. A summary of this research is provided below with more detail
included in Attachment 1.
Budget by Parcel Determinations
Many agencies across the state have implemented water budgets by parcel and water budget-based
billing, some of which have been in use for 10-15 years.
All agencies use a similar approach to determine water budgets, which is consistent with the
Department of Water Resources (DWR) proposed approach for determining the Urban Water Use
Objectives for water purveyors. These water budgets by parcel include a calculated budget for (1)
indoor use (2) outdoor use and (3) allowances or variances.
1) The indoor use portion of the water budget is determined
[ # people * gallons per person per day (GPCD) * # days]

as

follows:

a. Household Population – assumed to be 2, 3, or 4. Most agencies use a default
value of 4.
b. GPCD - GPCD by agency varied, but most were 55 GPCD with some as low as
52.5 GPCD and others as high as 60 GPCD. The state’s current indoor water use
target is 55 GPCD, decreasing to 42.5 GPCD in 2030.
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2) The basis for outdoor use calculations includes some form of the Model Water Efficient
Landscape Ordinance (MWELO) found in California Code of Regulations 23 CCR § 490.
The District currently uses MWELO to determine if new or redevelopment outdoor use is
within the District’s Ordinance 89 water use limitations and issues Certificates of Water
Service Availability (CWSA) letters for properties that comply.
The outdoor use portion of the parcel budget is determined as follows:
[Area * Evapotranspiration * (plant/efficiency/other factors)]. Some agencies add drought
factors or irrigation efficiency factors.
a. Area – determination methods varied. About half of agencies use aerial imagery
to differentiate between pervious and impervious areas and to measure the
landscaped area on a property. The other half of agencies assume a certain
percentage of properties are landscaped based on parcel size or pervious area, which
is a simpler approach. This percentage-based approach works well for agencies
with large developments with nearly the same irrigable area from parcel to parcel.
A few agencies assume a certain percentage of the total parcel is irrigated
irrespective of actual pervious area. One agency assumed an allowable water use
per square foot of 38 gallons per square foot. Note that pools and spas are
commonly included in outdoor irrigated area measurements.
b. Evapotranspiration (ET) is specific to agency location, and some agencies break
their service areas into multiple ET zones.
c. Plant Factors (PF) – these are defined by the Water Use Classifications of
Landscape Species or WUCOLs list defined by the California Center for Urban
Horticulture. The scale is from 0.1 to 1.0 with higher water using plants closer to
1.0 and less water using plants closer to 0.1. Most agencies use a blanket PF of 0.7
for all irrigated area, and some such as the City of Santa Barbara use two different
PFs for turf (0.8) and trees/shrubs (0.3).
d. Drought Factors (DF) – used by several agencies to reduce overall use when
certain stage drought conditions are triggered (Las Virgenes Municipal Water
District is in a Stage 3 and their DF is 0.5 or 50%)
e. Irrigation Efficiency (IE) – some agencies acknowledge irrigation is not perfect
and allow for an upward adjustment of outdoor budgets by a factor of 10-20%.
3) Variances are allowed by all agencies. The exact details vary slightly, but the following
variances were allowed by all or nearly all agencies:
a. Number of people living in the house
b. Different landscape area than quantified by the agency
c. Daycares or elderly care (in home)
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d. Livestock or horse corrals
e. Medical devices
f. Pool refills

Water Budget Based Rates & Penalties
The financial mechanism for 18 of the 19 agencies reviewed is the use of a budget-based rate
structure. The rate structure is designed so the total parcel budget described above is charged at
lower rate(s) for usage below the parcel budget. Usage in excess of the parcel budget is charged
at higher tiered rates. The exact breakdown of tiers and rates for each agency is shown in
Attachment 1.
One agency (Las Virgenes Municipal Water District) uses a penalty rate that is charged once a
customer exceeds 150% of their parcel budget. The first month of violation results in a written
warning. Subsequent months result in higher and higher surcharges per unit of water used.
ATTACHMENTS:
1) Summary Table of Water Budgets by Parcel for other Agencies
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Agency Name

Las Virgenes Water

Parcel Budget Approach

Indoor + Outdoor +
Adjustments

Financial Mechanism

150% of budget, penalties occur.
1st penalty: A warning will be provided.
• 2nd penalty: An extra charge of $2.50 per unit of water (748 gallons) over 150% of water budget.
• 3rd penalty: An extra charge of $5.00 per unit of water over 150% of budget. Customers that
receive a 3rd or subsequent penalties are also subject to the installation of a flow restriction
device.
• 4th penalty: An extra charge of $7.50 per unit of water over 150% of budget.
• 5th and subsequent penalties: An extra charge of $10.00 per unit of water over 150% of budget.

Indoor
GPCD

Default Household
Persons

55

3

50

4 (HOUSE)
3 (TOWNHOUSE)
2 (APARTMENT)

Outdoor Budget Approach

Landscape area that is watered, including pools/spas, times ET times PF

Did they map each
parcel?

How did they map each parcel?

Yes

Ursula: (818)251-2113 Left Message
They use GIS satelite overlay on parcel map and include everything that looks
landscape irrigatable. House, driveway, etc are not included. Tree canopy is not
separated from or categorized differently from the rest of the landscape area. Pools
are considered part of the landscape area. They do separate natural vegetation from
human landscaping if the property butts up against a natural area and part of the
property has the same natural vegetation. They have been implementing flow
restrictors on useres who are over 150% of budget. The first offense requiring a
restrictor is 14 days and the sencond offense is 90 days of restriction. They go
through their attourney and the fire department so they are not liable. They are
installing 20 every week (this is the max they can install with their staff).

Plant Factor

Drought
Factor?

Allow Variances?

Adjustment Request
Process?

0.8

Yes, currently
0.75

Yes.
Medical
More people in house
livestock

Yes. Requires proof and
verficiation.

No

Yes.
Medical
More people in house
livestock

Yes. Requires proof and
verficiation.

no

Yes.
Medical
More people in house

Yes. Requires proof and
verficiation.

no

Yes.
Medical
More people in house
Larger landscaping are
Child/adult day care
Pool Fill
Large animals over 100 lbs
Other Circumstances

Yes. Requires proof and
verficiation.

no

Yes.
More people in house
Increase landscaping area
Child/elder care facility
Medical
Large animals over 100 lbs

Yes. Requires proof and
verficiation.

Water budget based rate schedule

Irvine Ranch WD

Indoor + Outdoor + Variances

Default landscape areas * ET * PF

No

TBD

yes

Jennifer: They use aerial photos and anything that shows up as green is considered
irrigated landscaping. They make sure to take out buildings, driveways, and dirt.
Sometimes they will check on the landscaping area with updated google earth or on
ground when warranted by customer or other reason. On a new service form they
ask how many people will live there and that is how they determine interior.

•Tier 1, your Indoor Use budget, is charged at the lowest rate and is based on the
estimated number of occupants. ($1.98/HCF)
•Tier 2, your Efficient Outdoor budget, is charged at a slightly higher rate. This tier
budget changes with the weather, increasing during warmer months and decreasing
with cooler months. ($2.54/HCF)
•Tier 3 is water used above your monthly budget from Tiers 1 and 2 and is
considered inefficient water use. This tier is charged at the highest rate. ($3.93/HCF)

East Valley WD

Indoor + Outdoor + Variances

55

4

Different rates for each customer class. Domestic had 4 tiers. Irrigation,
commercial/institutional, recycled/non potable, interagency/wholesale has 3 tiers.
•Tier 1 Essential indoor water use
•Tier 2 outdoor water use
•Tier 3 extra use
•Tier 4 Excessive use

Elsinore Valley WD

Rancho California WD

City of Corona

Western MWD

Indoor + Outdoor + Variances

Indoor + Outdoor + Variances

Indoor + Outdoor + Variances

Indoor + Outdoor + Variances

?

Tier 1 (base tier/indoor tier)
Tier 2 (Outdoor efficient tier)
Tier 3 (Outdoor ineffiecient tier)
Tier 4 (Wasteful Tier)

4

55

55

55

Irrigated Sq. Ft. x Monthly Eto x Monthly plant factor x Sq. Ft. to gal conversion / gal to HCF
conversion

Irrigated landscape area square footage for their property, evapotranspiration rates and landscape
water needs

landscape area, real time weather conditions

SFR - 4
MFR - 2

?

yes

0.75

no

Kyle (951)296-6900 jeffriesk@ranchowater.com
Aerial Imagery was used to measure the landscape area max out at 7500 sf (first
3500 sf at higher ETAF remaining sf at lower ETAF). Occasional properties are
validated by checking current aerial imagery with the landscape layer in their ArcGIS.
THey use an average Kc drop coefficeint (plant factor) of 0.7, this assuemes 50% turf
and 50%shrubs. Real time ETo is used. [They will trace by hand on arcgis, and they
distinguish between turf, shrub and trees with differnt layers and will give each type
its own appropriate crop coefficent. If they cannot tell from the imagery they will
send someone out to inspect and confirm. (AG)]

0.7

Outdoor Budget = (Irrigated Area x (ET/12) x OEF)/100
and/or ?
Outdoor budget = Irrigated Area x ETx PF/IE

SFR - 3
Condo/apartment -2

yes

(951) 736-2234 Closed Fridays

yes

no

No

Spencer (951)571-7100
In 2011 they moved to a parcel size base percentage
<= 0.2 acres 35% of total lot size is landscape area
0.2 - 1 acre 31%
1 - 2 acres 34%
2 - 3 acres 24%
3 - 5 acres 15%
5 - 10 acres 12%
10+ acres 4%

0.7

No

Indoor + Outdoor + Variances
El Toro WD

With online calculator

Santa Margarita WD
(and their acquisition
of the former City of
San Juan Capistrano
system)

Indoor + Outdoor + Variances

55

4

Yes
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(949)459-6420 Left message with Emanual

0.5

No

Yes.
More people in house
Child/adult day care facility
Landscape area larger than
estimate
Medical
Other
Yes.
More people in house
# of homes serviced by 1
meter
Medical
Child/adult day care facility
Landscape area larger than
assigned
Existing pool/spa/pond
Horses
Other
Yes.
Household size
landscape area
Medical
Adult/Elderly/Child day
care
Large animals
Refilling pool
Re-establishing landscape
Other
Yes.
Household size
Additional landscape area
Medical needs
Adult/Elderly/Child day
care
Horses/Livestock
Other

Yes. Requires proof and
verficiation.

Yes. Requires proof and
verficiation.

Yes. Requires proof and
verficiation.

Yes. Requires proof and
verficiation.

Moulton Niguel WD

Laguna Beach County
WD

Indoor + Outdoor + Variances

55

Indoor + Outdoor + Variances

60

SFR - 4
MFR in Condo - 3
MFR in Apartment - 2

SFR - 3

Outdoor Water Budget formula: Landscaped Area (Square Footage) x ET (Evapotranspiration) x 0.7
(Plant Factor) x 0.62 (Conversion Factor) = Gallons ÷ 748 gallons = Number of Billing Units.

Landscape area, evapotraspiration, plant factor, irrigation efficiency

Yes

Indoor + Outdoor + Variances

52.5

4

0.7

No

Indoor + Outdoor + Variances

55

Tier 1: Efficient indoor Use
Tier 2: Efficient Outdoor Use
Tier 3: Inefficient Use

City of Chino

Indoor + Outdoor + Variances

City of Chino Hills

Indoor + Outdoor + Variances

55

Indoor + Outdoor + Variances

NA
Default
indoor budget
for
homeowners
is 8 ccf (50
GPCD)

Coachella Valley Wd

Eastern MWD

Indoor + Outdoor + Variances

55

SFR - 4
MFR - 2

(949)494-1041 Juan
For their landscape they assume that 50% of the lot size is irrigatable landscape area.

0.7

No

Yes

(909)624-0035 Juan
They use the square footage of the lot minus the house footprint sf and multiply by
30% to get the landscape area. Variance available if the customer thinks their
allotment is too small.

No

No

No

Yes.
Household size
Child/Adult care facility
Medical needs
Other

Yes. Requires proof and
verficiation.

Yes

Yes.
Household size
Child/Adult care facility
Medical needs
Other

Yes. Requires proof and
verficiation.

No

Yes.
Household size
Apartments
Mobile Home Park
Additional landscaped area
Other

Yes. Requires proof and
verficiation.

Yes

Yes.
Household size
Elder/Child care facility
Medical needs
Irrigated landscape area
Large Animals
Other

Yes. Requires proof and
verficiation.

Yes with Hardship
(Outdoor Use)
Watering days insufficient
to run system
Watering days do not allow
for plant establishment
Brush management for fire
prevention
Physical Disabilities

Yes. Requires proof and
verficiation.

Yes

4

4

“outdoor budget,” assumes that 1/3 of the property is landscaped. This tier adjusts based on
historical weather conditions. Users are allocated more outdoor water during historically hot
months, and less outdoor water during historically cooler months.

4

0.7

(909)334-3444 Pete left message

No

Maybe

(909)364-2660

yes

Yes

(760)398-2651 Matthew
In 2009 they implemented a base assumption that 45% of the parcel size is
landscape area based on county records lot size. Now for new developments or
when requested via variance, they use mapping program/GIS to draw polygons by
hand to measure the landscaping area. Occasionally they will ground truth when
overhead canopy is hard to see through and meause with wheels. Recommends
oblique angle on GIS to see around tree canopy.

Maybe

55

(661)947-4111 Gene
They use Eagle Aeriel for all the landscape area, they use the values it came up with .

Yes

Outdoor budget= {(LA x ETo x WZ ETo) x(MPF x VCF/IE)}
Size of landscaped area of each parcel.  Historical weather data which will now provide an
advanced monthly water use target.  A plant factor that reflects how much water needs to be
applied to a landscape such as grass.  An irrigation efficiency factor

(951)928-3777 Left Message

No

Single-Dwelling Unit Residential Customers (Schedule A) have a four tiered rate structure.
The first tier covers basic indoor water needs. All customers will receive eight (8) HCF for
Tier 1 usage. Tier 2 and Tier 3 are based on lot size (five categories), temperature zone
(three zones), and season (summer and winter). Usage above Tier 3 allotments will be
charged at Tier 4 rates.

NA
4 HCF per
dwelling

LA DWP

•The landscape area part of the calculation is based on aerial imagery estimations, and then
City staff field measurements for about half of them.

Santa Barbara WD

Indoor + Outdoor

N/A

N/A

Yes
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Yes. Requires proof and
verficiation.

No

Outdoor allocation = (ET0/(12in/ft))* IA * LF * conservation factor / (100
ft3 / 1 ccf)
Palmdale WD

Yes.
Household size
Increase in landscape area
Child/Adult care facilities
Medical needs
Livestock
Yes.
Household size
Adult/Elderly/Child day
care
Landscape area greater
than estimate
Multiple parcels off one
meter
Pool filled from empty
Medical needs
Historical water use
Other
Yes.
Household size
Child/Adult/Elder care
facility
Medical needs
Landscape area greater
than estimate
Establishing new
landscaping
Pool requires refilling
Livestock/large animals

Calculated according to a property's estimated irrigated area, based on County of San
Bernardino parcel data (lot size, house footprint) and estimated hardscape
(garages/carports, driveway, sidewalks, etc.). Residential customers are allocated 38
gallons per square foot of irrigated area per year at the Residential Tier 2 rate, which is
consistent with the State of California standard for efficient outdoor water use on mixed
residential landscapes (about 80% grass, about 20% other plants). The outdoor water
allocation is distributed per billing period based on the seasonal water needs of plants
(more in the warmer months, less in the cooler months).

Monte Vista WD

(949)831-2500 Greg
Back in 2011 they swithched to the budget based teir system and used GIS to
measure the irrigatable area. This was done by hand on computers with a team of 6
for a year measuring with polygons each individual parcel. When requested by the
customer they will physically measure the landscaped area with wheels and lasers.
Commercial are all measured physically. They give schools and public spaces a 1.0 for
the Plant Factor.They have 110 microclimate zones, that get daily ET values from
these get averaged for the monthly and each zone gets a specific value (hard for
customer to predict accurectly their budget given it changes realtime).

0.8 turf
0.3 all other (shrubs)

No

No

Yes. Requires proof and
verficiation.

Yes. Requires proof and
verficiation.

MONTECITO WATER DISTRICT
MEMORANDUM
SECTION:

3-B

DATE:

NOVEMBER 7, 2022

TO:

OPERATIONS AND CUSTOMER RELATIONS COMMITTEE

FROM:

ASSISTANT GENERAL MANAGER & GENERAL MANAGER

SUBJECT:

UPDATE ON THE DISTRIC SMART METER PROGRAM

RECOMMENDATION:
•

Recommend that the Board of Directors authorize staff to enter into a contract with
McAvoy & Markham for the implementation and training for smart meter data network for
a not-to-exceed amount of $88,224.12.

•

Recommend that the Board of Directors allocate $116,168.29 from unrestricted reserves to
cover project costs in excess of the annual budgeted amount.

DISCUSSION:
The Board-approved District Smart Meter Program includes two phases of work. Phase 1 is the
replacement of all customer meters with ultrasonic meters and the installation of Advanced
Metering Infrastructure (AMI) radios within existing customer meter boxes. Phase 1 was
completed in September 2020 with all customer meters exchanged for new ultrasonic Badger
meters, addition of Itron radios at each meter, and the exchange of concrete meter box lids with
composite lids better suited for smart meters. Phase 2 of the Smart Meter Program includes the
development of a fixed-based network consisting of 23 radio frequency collector and 10 repeater
devices installed on a combination of new and existing poles, existing rooftops, and existing water
tanks located throughout the District’s service area; and the rollout of an online portal providing
the District and customers real time access to water use data. Completion of Phase 2 has been
delayed due to the ongoing global microchip shortage.
As part of Phase 2 work, the setup and testing of the Watersmart customer portal has been
completed. The portal is ready to receive real time meter usage as soon as the fixed network is
operational. Additionally, District staff have ordered all accessory parts needed to install the
collectors and repeaters and have prepared all electrical work at each site. To date, the District has
received no collectors and only 3 repeaters
The work remaining as part of Phase 2 includes the installation of 6 new poles, collectors and/or
repeaters at 23 sites (8 existing Sempra poles, 4 Frontier poles, and 5 District owned structures),
and setup, training and testing of the fixed network software.
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Phase 2 was originally quoted by National Meter, an Itron distributor, in 2017 for an amount of
$31,060, which is the amount that was included in the Fiscal Year (FY) 2022/23 budget. However,
National Meter is no longer an Itron distributor and is no longer performing these services. Itron
has suggested an alternate Itron certified consultant/contactor, McAvoy & Markham, to perform
the required services including installing, configuring and testing the collectors, setting up and
training staff on the Itron software, and integrating the billing system and Watersmart with Itron
meter reads. A quote for this work, which is to be completed by both Itron and McAvoy and
Markham, is in the amount of $88,224.12. A letter received from Itron explaining the cost increase
is provided as Attachment 1. The District cannot use another fixed network provider because the
Itron radios already installed at each customer meter only work with the proprietary Itron collector
devices.
District staff have engaged with McAvoy & Markham in two recent meetings and are impressed
with their level of knowledge, and responsiveness to the District. Their project manager
understands the District’s need to complete this project and is actively working to assist the
District. District staff are recommending a contract with McAvoy & Markham for a not-to-exceed
amount of $88,224.12 for the implementation of the District’s smart meter fixed network.
SCHEDULE:
Since early 2022, the vendor (Inland Waterworks) that sold the District the Itron collectors and
repeaters has provided District staff with a shipping date of early October for the repeaters and
collectors. To date, the District has only received 3 repeaters. Inland Waterworks now says their
system shows a shipping date for a portion of the devices in November 2022 and the remaining in
January 2023. Itron and Inland Waterworks have assured the District they are doing everything in
their power to obtain the District’s remaining devices, and that the delays stem from their suppliers
whom have been unable to fulfill orders in recent years.
FISCAL IMPACT:
The budget for fiscal year 2023 includes $280,000. The table below provides projected project
costs, budget, and variances for fiscal year 2023.
Description
Permitting
Collector Accessory Parts
Billing System Integration
Collector/Repeater Devices
Pole Installation
Network Setup & Training
Software Setup
Annual Software Fee
District Labor
Total

$
$
$
$
$
$
$
$
$
$

Amount
5,671.00
2,582.00
5,000.00
174,000.00
51,120.00
88,224.12
30,244.83
32,300.88
7,025.46
396,168.29
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Budget
$ 2,500.00
$
$ 1,000.00
$ 174,000.00
$ 37,000.00
$ 30,000.00
$ 3,500.00
$ 28,000.00
$ 4,000.00
$ 280,000.00

Variance
$
(3,171.00)
$
(2,582.00)
$
(4,000.00)
$
$ (14,120.00)
$ (58,224.12)
$ (26,744.83)
$
(4,300.88)
$
(3,025.46)
$ (116,168.29)

Inland Waterworks is honoring their February 2021 prices for the collector and repeater devices
despite current market conditions. However, the costs for the pole installation, software setup, and
fixed network implementation have increased. The cost of the pole installation increased from
$37,000 to $51,120 (38%) from the original quote in August 2020. According to the contractor,
the increase is a result of current market conditions and the increased cost of labor, materials and
equipment operation. The cost of software setup was based on the assumption that the software
would be hosted on District servers, but after further consideration, staff believe hosting on Itron
servers reduces risk of cybersecurity for the District. The cost increase for the software setup is
approximately $26,000. The cost of the fixed network implementation has increased from $31,060
to $88,224.12 (285% increase) since the original quote in 2017. The reasons for this cost increase
are explained above and in the attached letter from Itron.
These increases result in a total estimated cost for fiscal year 2023 of $396,168.29, of which
$116,168.29 is over the Board approved budget of $280,000. Staff are requesting allocation of
$116,168.29 from unrestricted reserves to cover the amount over budget.
ATTACHMENTS:
1) Letter from Itron – Cost Increase Justification

Section 3-B
Page 3 of 4

October 27th, 2022

Cost Increase Justification YTD from 2017 - (National Meter Quote).

A point of clarification; National Meter was a Itron reseller/distributor authorized to deliver Itron’s
ChoiceConnect Fixed Network (CCFN) solution. A quote provided by National Meter in 2017 for Hardware
and Professional Services to deliver ChoiceConnect is not a quote from Itron to perform the same
Professional Services work to deliver ChoiceConnect. A reseller/distributor quote will typically include labor
fees from that distributor (independent from Itron) combined with fees quoted by Itron to that distributor to
support the project. Typically, Itron’s authorized resellers/distributors will have lower labor fees than Itron.
Like every similar technology provider, Itron’s professional services fees have increased from what they were
in 2017. Itron did terminate our distributor agreement with National Meter, but without question, a quote
from National Meter today for the same ChoiceConnect project quoted in 2017 would be substantially higher
than what was quoted in 2017. And conversely, a quote from Itron to Montecito to perform all the
professional services to deliver Choice Connect would have been substantially lower in 2017.
Montecito has likely seen a significant increase in the costs of goods and services from other vendors as well.
Several factors play into this cost increase. A major factor for Itron would be wages and salaries for private
industry workers, which according to the Employment Cost Index (ECI) was 9.49% year-over-year through
August 2021 and 5.7% from June 2021 to June 2022. As a comparison, the annual increase from March 2019
– March 2020 (pre-COVID) was only 2.8%. In addition to this, Itron has made enhancements to the Choice
Connect solution since 2017 which require an increased level of effort to support and deliver.
I can honestly say that Itron does not take lightly the financial burden these factors present for Montecito.
We have put our very best foot forward to reduce support costs and work with our highly qualified partners
to deliver an AMI solution that will bring Montecito Water District, and its customers, great value for years to
come. I’m confident that if Montecito WD chooses to move forward with ChoiceConnect, the improvements
in utility operations and customer service will far outweigh the increase in cost.

Kind Regards,

Craig Hendricks
Inside Sales Manager
Mobile: 949.324.7162
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MONTECITO WATER DISTRICT
MEMORANDUM

SECTION:

3-E

DATE:

NOVEMBER 7, 2022

TO:

OPERATIONS AND CUSTOMER RELATIONS COMMITTEE

FROM:

PUBLIC INFORMATION OFFICER

SUBJECT:

CUSTOMER RELATIONS: PUBLIC OUTREACH

RECOMMENDATION:
Information only.
DISCUSSION:
The main focus of public outreach remains on drought, conservation and the Goal for 20%
reduction in water use District-wide, as adopted by the Board in July 2021. Messaging continues
through the methods of e-News, bill inserts, bill messages, press releases, website updates, social
media posts, advertisements, regular updates in meeting presentations to community
organizations, and participation in events such as Montecito Association’s annual Beautification
Day event November 5, 2022.
Enhanced messaging efforts include Electronic Message Boards, Banners, Building community
partnerships, and targeted communications such as Find and Fix Leaks. Preliminary water use
targets appeared on the November invoice.
Community Partnership Update
•
•
•
•
•

Schools: Montecito Union School, Cold Spring School, and Laguna Blanca School have
all begun to share water conservation messaging.
Community Organizations: Montecito Association and Summerland Citizen’s Association
presentations made.
Realtors: Santa Barbara Association of Realtors and Berkshire Hathaway Regional groups;
presentations made.
Clubs: Montecito Rotary Club; The Garden Club of Santa Barbara; messaging shared with
members, presentations made or scheduled.
Local Agencies: Montecito Library; Public reading list, article, shared communications.

ATTACHMENTS:
1. “Village Beat”(p. 6) and “Library Mojo”(p.31) Montecito Journal November 3-10, 2022
2. Customer Mailing (Bill insert) with new water use targets
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MESSAGE FROM THE GENERAL MANAGER
The District has planned carefully for drought, but customer water use
is over budget. The long-term forecast is for another dry winter.
Without rainfall, ongoing excess use puts the community at risk of
water shortages as soon as 2024.
While about a third of our customers are using water efficiently,
2 out of 3 customers need to reduce irrigation by 20% or more.
The good news for customers who need to cut back is that reducing
water use by 20% should be easy to do - here are some examples:
1. If you currently water for 20 minutes, reduce to 16 minutes.
2. If you currently water 4 days per week, reduce to 3 days per week.
*Support water retention on your landscapes by using mulch and
watering only during early morning or evening hours. Proper use of
moisture sensing controllers and other current irrigation practices can
dramatically reduce your water use.

NEW: WATER USE TARGET

Nick Turner, General Manager

Your invoice now includes a "Water Use Target"
based on past usage, shown with green bars.
If your Variance number is GREEN your water
use is on or below target. That's what we want
to see! Do not increase, even if usage appears
below target.
If your Variance number is RED, attention is
needed to REDUCE your USE.
Please note that the water use target is
approximate. This is a new analysis and data
may be incomplete for a variety of reasons,
such as a change in property ownership. We
will be working to refine water use targets in
the coming months, but water conservation
can't wait - it is needed now.
For additional information or guidance, please
contact us directly at 805.969.2271

COMING SOON

The District will be rolling out a pilot program of rebates and water
conservation incentives. Please be aware that the Board of Directors is
also preparing to take additional steps to curb usage if customer water
use remains above budget. I encourage you to sign up for email
updates at www.montecitowater.com.
Please, spread the word: Reducing water use is needed
immediately, and the District is here to help.
Water Saving Regulations & Resources:
www.montecitowater.com/conserve
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We need your help
to get water use
back on track.

ARE DISTRICT METERS SMART?
The District has new meters, but the "smart" part that will
provide real-time data is delayed due to the global shortage
of semi-conductor chips. We are all eager for the new meters
to be fully functional and will keep you updated on progress.
In the meantime, we continue to read meters manually, and
ask you to do the same. More info:
www.montecitowater.com/meters

FIND AND FIX LEAKS
Checking your meter regularly can help with
early leak detection and avoiding water loss.
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